
  HUMBOLDT STATE UNIVERSITY      12/13:08 
  University Senate Minutes       01/29/13 
 

Chair Van Duzer called the meeting to order at 4:00 pm on Tuesday, January 29, 2013, Nelson 
Hall East, Room 201 (Goodwin Forum).  A quorum was present. 
 
Members present: Abell, Alderson, Aronoff, Blake, Bruce, Dye, Ercole, Eschenbach, Eschker, 
Fulgham, Gold, Johnson, Lapiz, Lopes, McElwain, Marschke, Moyer, Ortega, Pierce, Richmond, 
Saner, Shaeffer, Snyder, Thobaben, Van Duzer, Virnoche, Yarnall, Young, Zerbe.  
 
Members absent:  August. 
 
Proxies:  Lutwen for Henderson, Young for Shellhase. 
 
Guests:  Burges, Cheyne, Hernandez, Ayoob, Zechman, Grenot, Wruck. 
 
1. Announcement of Proxies 
 
2. Approval of and Adoption of Agenda  
 
M/S/P (Pierce/Zerbe) to adopt the agenda as written. 
 
3. Approval of Minutes from the Meeting of November 27, 2012 
 
M/S/P (Virnoche/Abell) to approve the minutes from the meeting of November 27, 2012 as 
written.  Motion PASSED with 2 Abstentions. 
 
4. Reports, Announcements, and Communications of the Chair 
 
Chair Van Duzer welcomed Ken Fulgham to the University Senate.  Professor Fulgham will be 
serving as the most immediate past Senate Chair. 
 
5. Reports of Standing Committees, Statewide Senators, and Ex-officio Members  
 
Academic Policies Committee (Marschke):  The Committee is reviewing the existing policy on 
student disabilities and print materials and policies on academic probation. 
 
Appointments and Elections Committee (Alderson):  Four emergency (1-semester) 
appointments were made to the International Programs Screening Committee.  The final call for 
nominations for the upcoming General Faculty election has been sent out.  Nominations for 
several positions are still needed and senators were asked to help recruit colleagues.  An issue 
with the timing of the Senate elections [currently the last meeting of the semester] has been 
raised.  The timing presents difficulty for those in positions that have release time.  A change to 
the Bylaws will be needed.  If necessary, the first election may need to be conducted outside of 
the Bylaws. 
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Chair Van Duzer will take this to the Senate Executive Committee.   
 
Constitution and Bylaws Committee (Young):  A proposed revision (basic re-structuring) of the 
Senate Bylaws will be sent to Senate members for initial review and feedback.  There are no 
significant changes though there has been some extensive re-formatting, etc.  Comments 
should be sent to Greg Young.  The document will be brought to the Senate after the 
Committee has had the opportunity to review the comments. 
 
Faculty Affairs Committee (Zerbe):  The Committee is looking at moving course evaluations 
online and also at moving faculty personnel processes online.  The Committee meets on 
Thursday, 2-3 pm, in BSS 508. 
 
Integrated Curriculum Committee (Moyer):  At its first meeting of the semester, the ICC 
wrestled with the question of what courses/activities should generate credit.  There was 
general consensus that supplemental instruction can happen effectively without credit, but the 
Committee did not get any further than that.  It is looking at courses that have IRA funding 
attached to them, which seems to be an HSU practice, rather than a CSU-wide practice.  
Feedback from senators on this issue was invited.  It is clearly a complicated issue. 
 
Vice President Blake noted that the IRA Committee has looked at this already.  There are 
different categories of courses.  Joan Tyson is the contact person if faculty have questions. 
 
University Resources and Planning Committee (Snyder):  The Committee discussed the 
Governor’s budget proposal at the last meeting.  The meeting notes and handouts are available 
on the web site (http://www.humboldt.edu/budget/urpc.html). 
 
Academic Senate CSU (Thobaben/Eschker):  A report from the most recent plenary has been 
sent out to senators.  There was a general feeling from the report on the budget that the 
Governor’s budget contains dangers for the future of the CSU if it is passed and implemented.  
 
CSU Faculty Trustee Bernadette Cheyne shared additional information.  Her observation is that 
the new Chancellor is coming across in a very positive way.  While the proposed changes to 
limit majors to 120/80 units did go through, Trustee Cheyne had offered an alternate proposal 
and made a real effort to prevent the change, with some support from other Board members.  
An amendment was accepted, which states that “the Chancellor, in consultation with 
disciplinary faculty,” can make changes.  There continue to be reassurances that exceptions will 
be granted when necessary, but Trustee Cheyne has been hearing stories that are not 
reassuring in this respect. 
 
Calstate Online now has authority to offer online courses for credit.  This will provide 
opportunities for a lot to students, especially those who have stopped out of college.  This 
move is raising interesting issues that will need to be resolved.  The Governor offered $10 
million dollars to help fund Calstate Online, based on a change to Title V.  The big question is 
the cost of courses and whether or not the Calstate Online fee structure will hold if courses are 
offered on the state side.  It hasn’t been worked out.  It will be problematic if students have to 
pay for state side courses based on the Calstate Online contract. 

http://www.humboldt.edu/budget/urpc.html
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Everyone can expect to see more legislation regarding online courses.  President Richmond 
offered to ask for information from the CSU lobbyists on bills that are coming forward. 
 
Associated Students (Lutwen):  AS is considering several ideas and activities:  implementing a 
carpooling service [online] called ZimRide; GE reform; creation of a book trade for students; a 
student trust fund (which began last year with Bryan Kelly) to be established by next year; CSSA 
lobbying efforts (CHESS); and a food pantry to be set up on campus where students can donate 
and receive food on a need basis. 
 
HSU Labor Council (Saner):  Due to re-organization in management, Plant Operations 
employees and unit representatives had the opportunity to meet with the new Vice President 
for Administrative Affairs and discuss the current state of the organization and possible changes 
over the next couple of years. 
 
Academic Affairs (Snyder): The Provost highlighted items from the following written report: 
• Scheduling recommendations are on the agenda.  There has been a fair amount of input.  I 

will talk to chairs on Thursday about the recommendations.  The committee is continuing to 
modify the proposal as it receives input and will continue to do so after a new approach is 
adopted. 

• 17-unit cap on registration with exceptions for courses that fulfill graduation requirements.   
This is on the agenda.  We can discuss it at that time.  We need to focus students on 
graduation and this is a clear way of doing that. 

o  I will consult with the Enrollment Management Working Group, Senate, OAA 
Working Group and dept. chairs 

• Program Review and examining the major curriculum during the five-year review.  I have 
asked Jená to begin this discussion with AMP on this issue. 

• Enrollment – planning for 1,450 FTF for next fall and 1,000 transfer students. 
• Spring FTES is running at 7,072 total and 6,879 resident.  That is compared to 7,114 and 

6,927 last year.  Given that spring semester started a week earlier last year, we are doing 
well.  Remember that we were closed for spring this year and are looking at 277 new and 
transfer students this spring as compared to 361 last spring.  Average unit load for 
continuing undergraduates is 14.13 as compared to 14.33 last spring.  Again, that compares 
favorably with last year given that we are a week behind for the start of spring. 

• Budget – We have the Governor’s budget proposal.  It does provide 125 million to offset the 
9.1% tuition/fee rollback.  That does not quite cover the full tuition/fee refund but it is 
close.  There is another 125 million in the budget for the system to use as it sees fit.  At this 
point, we are not counting on that coming to campus as undesignated funding.  The budget 
proposal also allows for increases of 4 or 5 percent over the next four years. The budget 
includes a number of complicated proposals that are difficult to assess – carry our own debt 
service, funding increases in benefits and bargaining health care for employees.  All could 
have far-reaching consequences.  I am waiting for an analysis from the Chancellor’s Office 
that will help put these into prospective.  If you read the language that goes along with the 
budget and other venues in which the Governor has spoken, it is clear he expects the CSU to 
educate more students and reduce costs.  He does not want to see tuition increases. 
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Student Affairs and Enrollment Management (Blake):  Vice President Blake expressed 
appreciation for the efforts that Associated Students is making on behalf of hungry students.  
She has first-hand knowledge of students who are eating out of trash cans or going hungry due 
to various circumstances.  Work on State Law AB 540 and undocumented students is ongoing in 
Student Affairs.  Support needs to be provided to these students on campus.  Indicators 
showing the impact of RAMP on returning freshmen this semester will be available with census 
data for Spring 2013. 
 
President’s Office (Richmond):  President Richmond agreed with Trustee Cheyne in her 
assessment of the new Chancellor.   The campus presidents will continue to meet with the 
Chancellor every other month.  President Richmond continues to chair the president’s group of 
the California Athletic Association.  A replacement of the outgoing Commissioner of the 
California Athletic Association was recently hired.  The President recently attended the annual 
CSUPERB (CSU Program for Education and Research in Biotechnology) Symposium.  The HSU 
faculty was well-represented and he came away feeling very proud.  The Governor has set aside 
$10 million dollars for online education and it appears there will be an RFP process which will 
entertain proposals from throughout the CSU.  The President has contacted Alex Hwu, AVP for 
Distance and Extended Education.  The President noted he is feeling positive in terms of the 
budget, and noted that there is a recent article in the NY Times on Governor Jerry Brown and 
his father (former Governor of California). 
 
6. Consent Calendar from the Integrated Curriculum Committee (ICC) 

The following Consent Calendar items were approved without objection: 

12-205:  EMP 471:  Spatial Analysis Lab  
12-206:  ENGL 30:  Developmental Reading 
12-207:  ENGL 31:  Developmental English 
12-208:  ENGL 60:  Intensive Reading and Composition 
12-209:  ENGL 180:  Macintosh Literacy for the 21st Century 
12-210:  ENGL 306:  The Modern Tradition  
12-211:  ENGL 340:  Approaches to Shakespeare. 

7. TIME CERTAIN:  4:15-4:30 PM – Open Forum for the campus community  
 
There were no speakers for the Open Forum. 
 
8. TIME CERTAIN:  4:30-4:45 PM – Question and Answer Session with the Vice President for 

Advancement, Craig Wruck      
 
Vice President Wruck shared some of the observations he has made in the two months he has 
been at HSU.  He has spoken with a great number of people and is learning about HSU and the 
Advancement Division.  He noted that HSU enjoys an incredible level of support from its alumni, 
primarily because students are here because they choose to be here.  This appears to be true 
also of faculty and staff as well.  This creates a solid basis for the work of Advancement.  
Currently, HSU’s alumni participation rates are 8%, which is the highest rate in the CSU and an 
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astonishingly high rate for a state institution.   
 
Vice President Wruck believes that work in Advancement is as much about engagement as 
about solicitation.  Improving and ensuring that the experience everyone has when they engage 
with HSU by attending various events and activities is first-rate experience is a major goal.  To 
that end, current vacancies in Advancement will be filled as this model of engagement is 
solidified.  Advancement does work outside of campus as well, and there is a need to ensure 
that the values that are promoted align with the University’s values and that there is a culture 
of transparency and accountability. 
 
Vice President Wruck welcomed questions from senators. 
 
Q:  In terms of challenge and/or opportunity, how does the work in Advancement parallel new 
initiatives in online education?  A:  The technology is parallel and there is a need to improve the 
use of technology to reach out to alumni.  They have not begun thinking yet about what it 
means to have a future alumnus who has never set foot on campus. 
 
The HSU Centennial kick-off party and closing events have been planned with a year-long 
celebration in between.  Information is available at:  www.humboldt.edu/centennial. 
 
9. Resolution on Revision of Policy on Declaration of Major (#18-12/13-APC) – First Reading ; 

Attachment 
 
M/S (Marschke/Ortega) to place the resolution on the floor. 
 

Resolution on Revision of Policy on Declaration of Major 
#18-12/13-APC – 29 January 2013 – First Reading 

 
RESOLVED: That the University Senate of Humboldt State University recommends that students be required to 
declare a major prior to or upon their earning 45 units. 
 
RATIONALE:  By midway through the sophomore year, students will have had sufficient experience with a range of 
disciplines to select a direction to take.  If they choose a major at 45 units and find, after a semester or two that 
they have chosen unwisely, then they can still select a new major while still under the 90-unit limit for changes.  
This policy replaces the prior policy that students be required to declare a major prior to or upon their earning 60 
units (Senate Resolution #11-05/06-EP) (attached). 
 
Senator Marschke, Chair of the Academic Policies Committee, introduced the resolution which 
recommends lowering the requirement for students to declare a major from 60 to 45 units so 
that they can be appropriately advised, etc.  This will apply to transfer students as well.  It is not 
irreversible, but it prevents students from being undeclared.  If they do not declare a major 
after 45 units, they will be blocked from registration until they declare. 
 
Discussion: 
 
Q:  What portion of students are declaring within 45-60 units? A:  It was not known.  This 
recommendation is coming from the Registrar. 
 

http://www.humboldt.edu/centennial
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Students need time to explore.  With this change, more students will choose the wrong major 
and then will have to switch.  It would be better to have them make the right choice rather than 
a hurried choice. 
 
It was noted that the extreme position would be not to allow anybody to be undeclared; all 
students would declare a major from the beginning. 
 
This should be thought about in the context of a larger advising strategy.  The Advising Center, 
which oversees undeclared students, is looking at this. 
 
The rationale needs to clarify who this applies to and that the 45 units are from HSU. 
 
By having students declare a major by 45 units they will get connected to an advisor; and can 
better understand the expectations of that major.  It gives students an opportunity to get 
connected with professionals in the field, even if they are still exploring. 
 
It’s difficult to make a decision without knowing how many students reach 45 units without 
declaring a major.  Should there a provision be made for AP credit, so AP students are not 
required to declare a semester earlier than other students?   Concern was expressed that AP 
students are younger and that there are significant developmental differences between 17 year 
olds and 18 year olds.  It would help to have a way for students to be exposed to what different 
majors have to offer, before they have to declare. 
 
The change in policy is not intended to penalize students.  It is intended as a serious nudge in 
the right direction. 
 
If the goal is to connect students with advisors, why not just have them declare a major when 
they begin?  Why has 45 been chosen as the optimal number?  If there is an enforcement 
mechanism it should be stated in the resolution.  
 
It is recognized in the literature that students regularly change majors a number of times and 
that students need time to explore.  The literature also states that if students are careful in 
their exploration, up to 45 units will not impact what they need to do later and will not increase 
the number of units they need to take later to graduate. 
 
It is easy to enforce a 45 unit limit and it needs to be simple for the Registrar’s Office to 
implement.  Currently it is already being done at 60 units. 
 
It was recommended that the resolved clauses from the old resolution/policy which still apply 
to the new policy be repeated in the resolution. 
 
10. Resolution in Support of the Course Scheduling Working Group Recommendations (#19-

12/13-EX) – NOTE:  This resolution is an action item (there is no 1st or 2nd reading)  
 
Chair Van Duzer stated that instead of bringing the resolution to the floor, the Senate would 
just have a conversation and provide additional feedback to the Provost on the Working 
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Group’s recommendations. 
 
The Provost said he was interested in feedback on any changes the people would like.  He will 
be taking the Working Group’s recommendations to department chairs and department ASC’s 
on Thursday. 
 
Ken Ayoob noted that the working group continues to receive feedback and make changes to 
the document.  There have been no substantial changes since the Senate last reviewed it. 
 
Discussion: 
 
Q:  How will this impact programs that have a relatively small number of courses?  A:  Those 
programs will just have to do their best to distribute their courses the best way possible. 
 
Q:  What defines a course?  A:  The schedule is based on class meeting hours; it doesn’t matter 
what classification the course is.   It was requested that additional clarification of scheduling 
rooms, what can’t cross zones, exceptions, etc. be provided. 
 
Q:  What is the vision of the course conflict matrix?  A:  Information will be gathered from 
departments on what classes cannot conflict with each other and will be compiled for use later 
on.   
 
Q:  Why not do a test run for this semester?  A:  The worst case scenario is that it won’t be any 
worse than it is now.  The Working Group felt this system would work the best after looking at 
several different models and running some of the models. 
 
The recommendations have been changed to ensure that the college deans will make 
exceptions in consultation with the Vice Provost to ensure that everyone is following the same 
practices. 
 
Q:  Why can’t graduate courses be scheduled at the same time as undergraduate courses 
(rather than applying 20% of the schedule to graduate courses)?  A:  There is a limit on the 
number of rooms available.  Percentages are calculated by seat hours, not the size of the class. 
 
There may be rooms on campus that people don’t want used for general purposes.   It was 
noted that the dual focus of this is to make more effective use of space and to ensure that 
students don’t have unnecessary conflict.  Unless there are safety issues, rooms are not 
proprietary. 
 
There is a course scheduling database that has been made available to departments to use.  It 
doesn’t yet automatically feed into PeopleSoft, but will eventually. 
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11. Discussion and Vote on Changing the Meeting Time of the University Senate to conform 
with the new course scheduling zones:  3:00-5:00 pm or 5:00-7:00 pm 

 
Senator Van Duzer proposed that the Senate make the decision as a standing rule change, 
which can be later incorporated into the Bylaws.  There are two options:  3:00-5:00 pm, which 
is better for staff and 5:00-7:00 which is better for course scheduling. 
 
M/S (Virnoche/Abell) to change the Senate meeting time to 3:00-5:00 pm on Tuesday. 
 
Discussion: 
 
The 5:00-7:00 pm slot makes more sense from a faculty perspective and is more in keeping with 
the spirit of the current time. 
 
With the new scheduling system, wouldn’t it be easier for students to attend the 5:00-7:00 pm 
time? 
 
Q:  What does it mean for staff?  A:  It varies, but the normal staff day ends at 5 pm.  Non-
exempt employees volunteer their time beyond that.  Arrangements for time off made with 
individual supervisors, who may or may not approve. 
 
The 3:00-5:00 pm slot is more family friendly.  Also, shifting the meeting to 5:00 may decrease 
faculty interaction with the Senate. 
 
Chair Van Duzer called for a vote.  Voting occurred and the motion PASSED with 15 Yes votes, 4 
No votes, and 3 Abstentions. 
 
Meeting adjourned at 5:49 pm. 
 
 
 
 
 
 
 
 
 
 
 


