
  HUMBOLDT STATE UNIVERSITY       12/13:02 
  University Senate Minutes        09/11/12 
 

Chair Van Duzer called the meeting to order at 4:00 pm on Tuesday, September 11, 2012, Nelson Hall 
East, Room 201 (Goodwin Forum).  A quorum was present. 

   
Members present:  Abell, Alderson, Aronoff, Blake, Bruce, Dye, Ercole, Eschenbach, Eschker, Gold, 
Marschke, Moyer, Nordstrom, Ortega, Pierce, Richmond, Saner, Shaeffer, Shellhase, Snyder, Thobaben, 
Van Duzer, VerLinden, Young, Zerbe.   

 
  Members absent:  Johnson, Virnoche, Yarnall. 
 
  Proxies:  Pierce for August, Lutwen for Henderson. 

Guests:  Goodman, Ayoob, Burges, Mullery, Hwu, Zechman. 
       

1. Announcement of Proxies 
 
2. Approval of and Adoption of Agenda 

 
There were no changes to the agenda. 

 
3. Approval of Minutes from the Meeting of August 28, 2012  
 
M/S/U (Ortega/Dye) to approve the minutes from August 28, 2012 as written. 
 
4. Reports, Announcements, and Communications of the Chair 
 
Chair Van Duzer reminded Senators to take their Senate packets with them at the end of the meeting. 

 
5. Reports of Standing Committees, Statewide Senators, and Ex-officio Members (Written reports 

from the ICC, FAC, APC, and Academic Affairs are included in packet) 
 
Appointments and Elections Committee (Alderson):  The committee is in the process of setting up a 
meeting time.  In addition to other committee appointments, it has appointed Counselor Brian 
McElwain to serve for a 1-year term on the University Senate as the 2nd full-time faculty delegate from 
“Other Academic Units” (Library, Counseling, Coaches).  The Committee will be considering a possible 
change to the Senate Constitution regarding the number of delegates from this electorate, since it is a 
very small electorate. 
 
University Resources and Planning Committee (Snyder):  The committee met and reviewed the 
reserves for this year.  The documents will be posted on the URPC web page:  
http://www.humboldt.edu/budget/urpc.html 
 
Vice President Nordstrom noted that the vice presidents met and decided upon a schedule for 
reporting to the Senate.   

http://www.humboldt.edu/budget/urpc.html
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President’s Office (Richmond):  The President recently visited Apple headquarters in Cupertino, CA.  
Apple is interested in working with the CSU on various educational opportunities, such as IBooks, 
which can be used for developing textbooks.  Of course, all products would only be available via Apple 
hardware/software.  The President hopes to have a representative from Apple visit Humboldt County 
in the near future to discuss opportunities with HSU and with the local K-12 institutions as well. 
 
An effort is underway to attract another airline to Humboldt County and HSU will be working with 
others on the effort.  The Director of the Sponsored Programs Foundation is making a presentation to 
the Headwaters fund.  The President welcomed ideas for ways to encourage the initiative. 
 
Campus Climate Committee (Gold):  The committee is pursuing a climate survey for the campus.  It is 
favoring a survey from the Chronicle of Higher Education which would survey everyone (staff, faculty, 
administrators) on campus as well as provide benchmark data for comparisons to other similar 
institutions.  The committee is waiting to get information on pricing. 
 
6. Consent Calendar from the Integrated Curriculum Committee (ICC) – see p. 2 of the agenda 

 
The following Consent Calendar items were approved without objection: 

 
• 11-404:  ENVS 482:  Internship  
• 11-571:  SOC 492:  Senior Project. 
 

7. TIME CERTAIN:  4:15-4:30 PM – Open Forum for the campus community 
 
Senator Saner raised the issue of the need for affordable computer access for all employees on 
campus; in light of the recent message from the Chancellor’s Office regarding the new CSU intranet.  
 
8. Resolution to Amend Section 2.4 “University Resources and Planning Committee” of the Bylaws 

and Rules of Procedure of the University Senate (#02-12/13-URPC) – First Reading 
 
M/S (Snyder/Ercole) to place the resolution on the floor. 
 
Resolution to Amend Section 2.4 “University Resources and Planning Committee” of the Bylaws and Rules of 

Procedure of the University Senate  
02-12/13-UPRC – September 11, 2012 – First Reading 

 
RESOLVED:  That the University Resources and Planning Committee (URPC) recommends to the University 
Senate the attached changes to Section 2.4 of the Bylaws and Rules of Procedure of the University Senate. 
 

Rationale:  During spring semester 2012 the University Resources and Planning Committee reviewed it 
membership and functions.  The committee believes that the following changes clarify its charge and 
membership. 

 
Discussion: 
The University Resources and Planning Committee (URPC) spent quite a bit of time last spring revising 
the charge.  The proposed revisions are primarily clarifications rather than changes.  The only real 
change is to section 2.48; the proposed change broadens the focus. 
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• It was suggested that language be added to clarify who appoints the students to the committee. 
 
• It was suggested that the faculty co-chair be elected for a 2-year term rather than a 1-year term. 
 
The changes will be made and brought back to the Senate. 
 
9.  Resolution on Policy for Major and Minor Combinations from the Same Degree Program (#03-

12/13-APC) – First Reading 
 
M/S (Marschke/Ortega) to place the resolution on the floor. 

 

Resolution on Policy for Major and Minor Combinations from the Same Degree Program 

#03-12/13-APC – 11 Sept., 2012 – First Reading 

RESOLVED:  That the University Senate of Humboldt State University recommends to the President that the 
attached Major and Minor Combinations Policy, dated Fall 2012, be adopted and implemented immediately.  
 

RATIONALE:  Students are generally prohibited from earning a Major and Minor from the same degree 
program.  This policy makes it possible.  
 
This policy has been vetted by the Integrated Curriculum Committee.  

 
Discussion: 
 
• It was suggested that the language of the 2nd example in the policy be changed to:   
 

2. the major and minor must be distinctly different programs (i.e., though it's possible to take 

different options so that 9 units less than one-third the units for the minor and major would overlap, 

a student may not both major and minor in History).   

• It was clarified that the ICC guidelines established last year (which define the overlap as 6 units) will 
be revised to 9 units if this policy is passed. 

 
• Q:  Who would make the decision about exceptions falling under the 2nd example in the policy – the 

department?  A:  This is an implementation issue.  Decisions need to be made in a consistent 
manner, so it might not be a good idea to leave it up to the department. 

 
• It was suggested that language be added to clarify the decision-making process, such as “to be 

determined by …”   
 

• Objection was raised to adding implementation language to the policy.  Over time, decisions will be 
made and precedents built to establish the best way to implement. 

 
• Q:  Would it be useful to have a statement of who will apply the distinction in example #2?  For 

example, the Registrar? Or the ICC? 
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• The Academic Policies Committee felt that if the major and the minor had distinct titles, then they 
were different programs.  That leaves it up to the department to make the distinction.   The ICC is 
not the place to refer this decision. 

 
• It was suggested that the policy simply state that “the major and minor must have distinctly 

different titles.” 
 

• The Registrar’s Office does all final verification of minors; why does this need to be different? 
 

• Q:  What is the process for a department to develop an area of emphasis into a minor, e.g. creating 
a new minor?  A:  The ICC has criteria that serve as a guideline for creating new minors.  Presently 
(as decided by the Registrar’s Office) the only minors/majors from the same department with the 
same are in Art and English. 

 
• It was re-emphasized that it is important for the Registrar to be the approving body in order to 

avoid any confusion for graduating students. 
 

• There are two separate issues being discussed:  1) creation of a minor/curriculum which goes 
through the ICC and 2) the policy under discussion which has to do with (from a student 
perspective) what minors a student can combine with a major.  The Registrar’s Office makes this 
decision. 

 
• Why does the Registrar decide this rather than the faculty? 

 
• The Registrar won’t get the information needed from this policy if the only criterion is the 

maximum 9 units overlap.  It needs to be re-worded to clarify that the title of the minor must be 
distinct from the title of the major. 

 
• It was suggested that some involvement in the decision-making at the level of the Dean would be 

helpful. 
 

• It was suggested that exceptions could to through the ICC for a recommendation to the Registrar. 
 

• Implementation should not be included in the policy; there is no reason the Registrar’s Office 
couldn’t consult with the department chair and/or college dean as needed. 

 
• A Registrar is a keeper of academic policy and will interpret and apply policy, consulting on any 

questions or cases of disagreement.   
 

• It was suggested that the 2nd example be shorten to state:  “… the major and minor must be 
distinctly different programs.” 

 
M/S/P to end the discussion. 
 
The policy will be revised and returned to the Senate. 
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10. Discussion on Distance Education at HSU (Alex Hwu, Associate Vice President for Distance and 
Extended Education) 

 
Alex Hwu, the new Associate Vice President for Distance and Extended Education was welcomed and 
introduced.   
 
Dr. Hwu shared his ideas for Distance Education at HSU, noting he has only been here for seven weeks 
and is still learning about the campus.  He wants the Office of Distance and Extended Education to 
create learning opportunities for students that will promote student success and help students 
graduate on time.  The Office will not offer any courses without faculty consent.  Online courses will 
meet intended learning outcomes.  He is only interested in offering the best quality courses to enhance 
student success. 
 
Generating courses that students need to graduate is a priority as well as participating in the CalState 
Online initiative.  He would like to work with faculty to get buy-in.  The Office will offer technology for 
online teaching and tips for embracing technology in daily teaching. 
 
Dr. Hwu welcomed questions from members of the Senate. 
 
Senator Marschke noted that the proposed revision to the HSU Distance Education Policy was 
reviewed by the ICC and well-received.  The premise of the policy is that DE courses should be handled 
the same as face to face courses in most respects (rigor, workload, intellectual property considerations, 
etc.) and that the policy deals only with the differences.  Departments will drive the decision-making 
about what goes online and the policy will include some kind of ‘strategic’ statement about what goes 
online. 
 
Q:  How are faculty evaluated on their teaching when teaching online courses?  A:  Online courses are 
based on outcomes and in some respects the measurement process is more rigorous.  Measures are 
ongoing throughout the course (versus a 1-time assessment during a classroom visit) and provide 
multiple ways to assess and evaluate teaching over the time period of the course. 
 
It was noted that based on the experience of reviewing a faculty member who taught exclusively 
online that by following various online threads, there was a much better sense of how the faculty 
member did throughout the course. 
 
The Faculty Affairs Committee is looking at the issues of evaluation of teaching for online courses. 
Dr. Hwu noted that students will be able to navigate online courses more easily as there will be more 
standardization.  There is a lot of research available on online learning.  It will be a way to add value to 
students’ academic careers. 
 
Q:  Who is the target student?  Students who have conflicts with GE courses?  Student athletes?  A: 
Based on previous experience, the majority of students enrolled in GE courses are dormitory students.  
Another group would be students in the military.   
 
Humboldt is a unique experience for students, it changes them.  How do we preserve that experience 
in an increasingly online world?  How does HSU distinguish itself from the other CalState experiences?  
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Concern was expressed about students becoming “dormitory rats” – and that it might not be a good 
idea to encourage students to access courses from dorm rooms.  The worry is that students become 
increasingly isolated from the world with increasing amounts of time spent looking at computer.  It is 
important to keep in mind how many units students should be taking online. 
  
Not every course can be replaced with an online course.  Critical thinking and problem solving can be 
promoted with online courses.  It is possible to preserve the Humboldt brand while moving forward 
into this new area.  The purpose is to add the option for students – not require students – to take 
online courses.  Orientation for students on how to be successful in online courses will be provided.  
Not all students are able to take online courses successfully and it is necessary to monitor and help 
students be successful online.  Caution needs to be applied and it is necessary to include ways for 
students to interact with faculty. 
 
Q:  Are the online courses accessible for students with disabilities?  A:  Not every course is 100% 
accessible, but the office will work closely with any student with a disability on a case by case basis. 
 
Q:  Are there other groups of students (than athletes and veterans) that DE is looking to attract?  A:  
Matricular students are being considered first and then the Office will look beyond.  The plan is to 
utilize CalState Online to reach a broader population.  A strategic plan is being developed. 
 
Concern has been expressed in department meetings about the difference between online classes and 
distance learning that attracts rural students (rather than students on campus). 
 
Dr. Hwu noted that during his experience in Alaska part of the mission was to serve indigenous groups 
and a variety of options were used to reach students offsite.  In terms of attracting students to campus 
versus serving rural areas, marketing will play a role.  HSU needs to strategize and determine where to 
build and what it can do best.  Initial effort will be focused on local students and retention issues. 
 
Q:   What is the process of conversion from face to face classroom time to asynchronous time?  The 
Federal government defines a credit unit as three hours of work for every hour of classroom time.  It 
was noted that a credit unit is 45 hours of student and the main measure of credit is student work.  
Will there be some kind of follow-up with online courses to see if students are spending that time? 
 
There will be different issues with courses that are created as online courses and a key issue will be 
determining outcomes assessment.  There is a need to go beyond quantity and look at the kinds of 
work being required at different levels throughout the course. 
 
Q:  What is the percent of courses currently being offered online at HSU?  Where is this going?  A:  It’s 
a moving target.  Currently there are ca. 40-50 online courses.  The Office is working with college deans 
and Dr. Hwu estimated that perhaps in 2-3 years there may be as many as 200 courses available. 
 
Q:  Is there research on how much time online courses require for faculty versus face to face?  What is 
the difference in workload?  A:  In general, it takes 100-200 hours to create or transform a course to 
online.  It will take a culture shift to be able to really answer the question.  The effort is different, for 
example, online courses are 24/7, etc.  There is case by case information available, but no overall 
research. 
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A big difference between face to face and online courses is the needed faculty interaction with 
students.  In a face to face class of 120 students a dialogue may occur with the group, but it isn’t 
possible to monitor all side conversations/discussions that may occur.  Online, there is a need to 
oversee discussion, ensure there are no misconceptions being promoted and/or interpersonal 
problems between students are occurring.  A limit of 20 students has been espoused as the ideal class 
size for an online course. 
 
Dr. Hwu was thanked for responding to senators’ questions. 
 
Chair Van Duzer invited ASCSU senators Thobaben and Eschker to speak to concerns that have been 
raised regarding a proposed item on the Board of Trustee’s (BOT) September agenda.   
 
It was explained that a proposal to eliminate the 9 units of upper-division GE was placed on the BOT 
agenda for discussion, with action scheduled to occur in November.  The statewide senate and campus 
chairs have expressed concern that there has been no consultation with faculty.  The statewide senate 
has drafted a resolution requesting that the item be withdrawn until consultation can take place.  The 
proposal advocates the elimination of 9 semester or 12 quarter units of upper-division GE.  
 
The Senate was asked to advise senators Thobaben and Eschker on what to take back to the upcoming 
ASCSU meeting. 
 
Discussion: 
 
• There are 2 issues:  1) what is appropriate consultation on curricular matters (this is what the 

ASCSU is primarily concerned about right now), and 2) what is the merit of upper-division GE as 
part of degree objectives and what does it achieve?  The need for upper-division GE is understood 
for transfer students, but it is not clear what it achieves overall, especially when upper-division GE 
doesn’t have different student learning outcomes than lower-division GE.  The thinking behind the 
proposal may be that students could graduate with fewer units without the upper-division GE 
requirement.   

 
• It was noted that there are other ways to deal with the problem of high unit majors. 
 
• The process needs to be re-engineered with greater consultation of faculty across the State and 

much better communication.  Issues should be addressed in a way that promotes the benefit of a 
proposal – if it is seen as truly beneficial the faculty is likely to support it. 

 
Several issues regarding upper-division GE were identified: 
 
• What is the purpose of upper-division GE, i.e., what is it supposed to do for students?  It does not 

seem to be defined anywhere in the objectives for delivering a baccalaureate degree. 
 
• Teaching upper-division GE to students from a wide-variety of backgrounds is very difficult.  It is 

also difficult to structure a course with both GE and major students. 
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• There are currently ca. 70 upper-division GE courses.  A lot of departments have designed GE 
courses as major courses so they can double-count. 

 
• Having a mix of students across disciplines is good and some courses would still be offered as 

upper-division major courses even if they were no longer GE. 
 
• It is not articulated anywhere what the purpose of having 9 units of upper-division GE or that it has 

a distinct purpose from offering lower-division GE. 
 
• Having the different levels of GE makes it possible to distinguish a progression for students. 
 
 
The meeting was adjourned at 5:45 pm. 
 
 
 
 


