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IARAP Charge

Cal Poly Humboldt is committed to being the institution of choice for 
students and employees who seek to improve the human condition and 
our relationship with the environment. The University is committed to 
positively elevate the experiences of all students and employees, and 
to be a community where BIPOC students and employees thrive. The 
Institutional Anti-Racism Action Plan animates this commitment.



IRAP Task Force Members

● Adrienne Colegrove-Raymond, Special Assistant to the President for Tribal Relations and Community Engagement
● Andrea Delgado, Assistant Professor, Department of English, CFA Executive Board Member
● Enoch Hale, Director of the Center for Teaching and Learning
● Fernando Paz, Campus and Community Development Coordinator, ODEI
● Frank Herrera, Coordinator for the Social Justice, Equity, and Inclusion Center, DMSI Mentor
● Joseph Diémé, Professor of World Languages and Cultures
● Mary Virnoche, Professor of Sociology, University Senator, Academic Senator, Academic Senate of the CSU
● Michele Miyamoto, Tutoring and Academic Coaching Coordinator, University Senator
● Nancy Perez, Assistant Professor of Critical Race, Gender and Sexuality Studies, Chair of Ethnic Studies Council
● Pearl Podgorniak, Confidential Administrative Support, ODEI
● Ramona Bell, Professor and Chair of Critical Race, Gender and Sexuality Studies, University Senator
● Rosamel Benavides-Garb, AVP of Diversity, Equity, and Inclusion and Campus Diversity Officer, University Senator
● Sarah Peters, Academic Advisor, Academic Advising Center
● Sasheen Raymond, Coordinator of the Indian Tribal & Educational Personnel Program & ELITE Scholars 
● Stephanie Souter, Research Analyst, IRAR, Faculty Lecturer, Department of Psychology



A Few Historical Markers of
Humboldt Diversity, Equity, & Inclusion Work

● 1969 ITEPP (Indian Tribal & Educational Personnel Program) est.
● 1972 INRSEP (Indian Nat. Resources, Science and Engineering Program) est.
● 1993 Multicultural Center (MCC) est.
● 1994 1st Annual Social Justice Summit (spring)
● 1998 1st Annual Dialogue on Race (fall)
● 2002 1st “Diversity Action Plan” Team Established & Start Working 
● 2007? ODI - Office of Diversity & Inclusion Established
● 2008 1st (annual) Professional Development Day on Diversity
● 2009-14 “Annual Diversity Reports” - ODI focus group processes +
● 2013 “Hispanic Serving Institution” Designation
● 2014 Centers for Academic Excellence (Cultural Centers) est.
● 2016 “Equity Arcata” - HSU joins this Humboldt Area Foundation Initiative
● 2021 ODEI Posts 2021-26 Institutional Anti Racism Action Plan
● 2021 University Senate Passes 2021-26 Anti-Racist Action Plan



IARAP Task Force Broad Calendar

● 2023 Spring: Task force formed to research and write 2024-2029 IARAP

● 2023-24 AY: Outreach and bi-weekly meetings of task force, consultation analysis
      group, lexicon group 

● 2024 Spring: Draft IARAP

● 2024 Fall:  IARAP Comment Period - University Senate and Community Forums



Outreach and Consultation Calendar 

8/18/23 Professional Development Day - 200 participants

9/28/23 Admin & Finance Leadership Team

10/25/23 CDOR Community Open Forum - 60+ participants

11/14/23 OAA Leadership

12/8/23 CRGS Faculty

12/12/23 University Senate

2/2/24 Student-Centered - Community Open Forum

3/5/24 Social Justice Summit - Community Open Forum



Analysis Processes are Iterative 



Analysis Processes are Iterative 



Community Conversations  
Prominent Themes to Date

● Student Experience & Success (non-academic)
● Academic Journey (classroom and pedagogy)
● Administrative & Institutional Policy
● Resources and Finances
● Labor, Career, and Well-Being
● Social and Cultural Climate (equity and inclusion)

Prominent Themes and Subtopics for Breakouts - PDF

https://drive.google.com/file/d/1y_KqujCzWY5xOMzK_BSKDi5bdDLNz9Xb/view?usp=drive_link


Break Out Conversations Directions

Google Form (click into link in chat before you go to breakout)
● Introductions: Introduce yourself to each other (name, role/affiliation)
● Note Taker: Identify one group member to be the note taker. The note taker will be 

the only one to record in this Google form the notes on each question from your 
related group conversation. Please try to capture detailed notes.

● Timekeeper/Facilitator: Set a stopwatch so you have time to engage across 
questions. Remind group of x minutes left & invite folx to step back/step up so 
everyone who wants to contribute has time/space to do so. Please self monitor, too.

● Reporter: Identify one group member to report out on a single highlight you want to 
share when we come back together as a large group. The last question on this form 
prompts your group to decide on that highlight. 1 minute 

● Group Name: Decide on a group name and enter it in the first question. Reporters 
will be called on using their group name. 1 minute or less report out please.

https://docs.google.com/forms/d/e/1FAIpQLSdlyLl_xUAU_FOkzCAfY65fSaIWbulzJoAIu07kEHVjpHv4RA/viewform?usp=sf_link


Basic Agreements

1. Confidentiality
2. Amnesty
3. Put-Ups, Not Put-Downs
4. Right to Pass but Step Back/Step Up 

so we can create space for all if wanted
5. No Cross-Talk 
6. No Piggybacking
7. Feelings
8. Respect/Listening
9. I-Statements

10. Try On The Process



Reporting Out - Group Highlights



Thank you!!



Community Conversation Themes to Date 
1. Student Experience & Success (non-academic) 

1. Community Building 
2. Microaggressions/Discrimination 
3. Student voice Inclusion 
4. Holistic Student Success 
5. Recruitment of Diverse Staff & Faculty 

2. Academic Journey (Classroom and pedagogy) 
1. Academic Equity 
2. Access to Culturally Relevant Training 
3. Anti-Racism Curriculum/Training 
4. Centering Students in our Work 
5. Course Reform 
6. Critical Thinking in Courses 
7. Grading/Alternative Grading 
8. Graduation Rates 
9. Program assessment and evaluation 
10. Retention Rates 

3. Admin & Institutional Policy 
1. Admin Buy-in 
2. Admin Visibility 
3. Institutional Policy Reform 
4. Leadership Turnover 
5. Navigation of Institutional Structures 

4. Resources and Finances 
1. Accountability 
2. Historical/Institutional memory 
3. Housing Concerns 
4. Policy Barriers to student success 
5. Prioritization of Space 

5. Labor, Career, and well-being 
1. Division of Labor 
2. Equitable Representation 
3. Livable Wage/Pay Equity 
4. Student, Staff, and Faculty Well-being 
5. Student Work Experience/Career Preparation 

6. Social and Cultural Climate (Equity and Inclusion) 
1. Celebrate Diversity 
2. Cultural Wealth 
3. Cultural Taxation 
4. Inclusive Campus Cultural Practices 
5. Silos and Communication Barriers 

 
 


