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M E M O R A N D U M  

 
Date:  October 13, 2009 

 

To: Academic Senate Executive Committee 

   

From:  Integrated Curriculum Committee  

 

Re: Elimination of the Environmental Toxicology Option from the B.S. in Chemistry 

************************************************************************ 

The Program Prioritization process resulted in a number of programs being placed in Category I, 

Enhance, and Category IV, Restructure or Eliminate. On 23 March 2009 Interim Provost Snyder 

released his recommendations regarding the future of all of the programs in Category IV and 

some of those in Category I. These programs were requested by the temporary Academic 

Planning Committee (APC) to submit a Report responding to the prioritization categorization 

and the Provost’s recommendations to the newly formed Integrated Curriculum Committee 

(ICC) by 14 Sept. 2009.   

This fall, the ICC assumed responsibility for completing the Post-prioritization process.  The 

committee followed the process outlined by last year’s ad hoc APC (links to pertinent documents 

can be found at the end of this memo).  The ICC’s Academic Master Planning Subcommittee 

(AMP) was assigned to complete an in-depth review of the program proposals and responses, 

and make a recommendation to the ICC for programs in Prioritization Category 4 using a 

university-wide perspective.  To accomplish this, the AMP reviewed the recommendations of the 

prioritization task force, deans, and the provost; program responses to the prioritization report; 

program proposals requested by the APC and all pertinent documents submitted; and met with a 

program representative to discuss the proposals and recommendations.  The AMP 

recommendation was then developed and referred to the ICC for discussion. 

The AMP/ICC used the following guidelines when formulating the recommendation provided 

below. 

 Begin with the Prioritization Task Force recommendation as the starting point. 

 Review Prioritization criteria:  alignment with HSU mission and vision, program quality, 
cost effectiveness, and program demand  

 Determine whether the program response provides a compelling case for overriding the 
recommendations of Prioritization Task Force, Deans, and Provost. 

 Consider the ramifications for other programs of overriding Category 4 
recommendations, given the original goal of prioritization to change the campus 
program mix, combined with the current budget crisis and the need to reduce Academic 
Affairs’ base budget. 
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As a result of Program Prioritization, the Provost recommended the suspension of the 

Environmental Toxicology option of the B.S. Degree in Chemistry pending “cooperation with 

more departments and a plan for attracting more students.” In a memorandum dated May 8, 

2009, Professor Robert Zoellner, Chair of the Department of Chemistry, said that a committee 

had been formed to review the option with a view toward proposing changes that would 

“enhance cooperation and partnerships with other programs and department and develop a plan 

to attract more students.” That committee agreed to have a plan ready by September 15, 2009. 

Thus, the department requested that the option not be suspended. However, in a September 8, 

2009 meeting with the Academic Master Planning subcommittee of the ICC, Prof. Zoellner said 

that no plan was immediately forthcoming and so the department agreed to eliminate the option. 

To enact it, they will eliminate two 2-unit courses specific to the option, “even though,” as he 

said, “the courses are only 2 units and only offered alternate years.” Thus, though declaring their 

reservations about the elimination, the department reluctantly agreed to it. In a September 8, 

2009 report to the ICC, Jim Howard, Dean of CNRS, agreed with the elimination of the option 

also. 

 

 

Given the lack of any plan for increasing enrollment in the option or for establishing  

any partnership with other departments, the Integrated Curriculum Committee recommends to 

the Senate that the Environmental Toxicology option should be eliminated.   

 

Links to relevant documents: 

Post-prioritization process:   

http://www.humboldt.edu/~aavp/Prioritization/Resolution12-08-09-

EPAttachmentPASSEDApproved.pdf 

 

The Dean’s and Provost’s Recommendations can be found on the Prioritization web site: 

http://www.humboldt.edu/~aavp/Prioritization.html 

 

 

The Chemistry Program Reports (PR-001) can be found on the ICC Sharepoint Site at https://its-

sharepoint.humboldt.edu/sites/dold/icc/Shared%20Documents/Forms/AllItems.aspx.  To log in 

use your HSU login and password.  The report is located in the General Resources folder in the 

Post Prioritization Reports folder. 

 

 

 

Appendix:  The relevant sections of the Prioritization, Dean’s, and Provost’s reports (cut and 

pasted from the documents referenced above): 

 

Prioritization Report: Ranking among all reviewers almost identical (58, 58, 59).  Antiquated 

facilities compromise long-term viability of program and need to be addressed.  2*:  Overall 

program should be maintained at current level of support.  4**:  Consider termination of 

Chemical Technology and Environmental Toxicology options due to low demand. 

 

http://www.humboldt.edu/~aavp/Prioritization/Resolution12-08-09-EPAttachmentPASSEDApproved.pdf
http://www.humboldt.edu/~aavp/Prioritization/Resolution12-08-09-EPAttachmentPASSEDApproved.pdf
http://www.humboldt.edu/~aavp/Prioritization.html
https://its-sharepoint.humboldt.edu/sites/dold/icc/Shared%20Documents/Forms/AllItems.aspx
https://its-sharepoint.humboldt.edu/sites/dold/icc/Shared%20Documents/Forms/AllItems.aspx
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Dean: Chemical Technology and Environmental Toxicology)- The Chemical Technology option 

should probably be eliminated.  The Environmental Toxicology option has potential to attract 

student interest that is not being currently realized because for years there has been no active 

promotion of the program.  It should be suspended, at least, and efforts undertaken to see how 

that degree option might articulate with efforts in engineering, environmental science (restoration 

option) and microbiology.  There are possibilities here that could be better exploited.  The 

department argues that there are few savings but there are some.  I recommend eliminating the 

Chemical Technology option and examining the potential of retaining the Environmental 

Toxicology option with other departments.   If sufficient interest is generated we could 

retain that option for a reasonable time.   The ET option does fit well in our mission 

statement. 

 

Provost: The Task Force recommends evaluating both options for elimination.  The Dean 

recommends eliminating Chemical Technology and suspending Environmental Toxicology in 

order to explore partnerships with other programs.  The Department argues that few resources 

are required for Chemical Technology and that Environmental Toxicology fits well with the 

vision of the University, will likely grow and helps the Department recruit.  I recommend that 

Chemical Technology be eliminated as an option.  While Environmental Toxicology fits well 

with the vision of the University, it would benefit from cooperation with more departments and a 

plan for attracting more students.  Until that happens, the program should be suspended.  The 

APC should review these recommendations 

 


