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Chair Mortazavi called the meeting to order at 4:00 p.m. on Tuesday, September 26, 2006, in Nelson Hall East, Room 102 (Goodwin Forum).

Members present:  Backues, Bliven, Brandenburg, Butler, Cheyne, Coffey, Dunk, Fulgham, Gunsalus, Haag, Henkel, Holschuh, Kornreich, Larson, MacConnie, Marshall, Meiggs, Mortazavi, Moyer, Paynton, Powell, Rawal, Richmond, Riordan, Roberts, Schwetman, Shellhase, Thobaben, Van Duzer, Vellanoweth, Virnoche, Vrem, Woodstra, Yarnall.

Members Absent:  Sanford, Snow.

Guests: Perry Gray-Reneberg, Bob Snyder, Jená Burges, David Marshall, Chris Haynes, Ken Ayoob, 
The meeting began with a moment of silence for Emeritus Professor Fred Cranston, who passed away on September 12, 2006.  Senators shared fond memories of Professor Cranston, and recognized his many years of service as a teacher, colleague, and faculty leader at HSU.

Professor Cranston 
was a superb teacher who went out of his way to help his students.  He was a member of the HSU Senate for many years and was also a member of the Statewide Senate.  Infamous for writing under the pseudonym of “Charles P. Franklin”, he entertained the campus with tongue-in-cheek memos on such things as the conservation of chalk and color coded (by color of car) parking rules.
Several colleagues attested to Professor Cranston’s love of the university, his teaching and interactions with students, his life-long love of learning, and his embodiment of the Humboldt spirit.  Described as an extraordinary gentleman with a wonderful sense of humor, a peace activist, an articulate and critical thinker, a compassionate teacher who had a gifted rapport with students, and someone who always had a smile; Professor Cranston was a beloved member of the HSU community. 
Approval of Minutes from the Meeting of August 29, 2006
M/S/U (Fulgham/Larson) to approve the minutes from August 29, 2006 as written.
Reports, Announcements, and Communications of the Chair

Chair Mortazavi announced that President Richmond approved the Draft Academic Calendar 2007/2008 and the Resolution on the Revised Graduate Program Review Policy (#26-05/06-EP).

Reports of Standing Committees, Statewide Senators, and Ex-officio members

Faculty Affairs Committee (Chair MacConnie):  The Committee has two resolutions on the agenda for today.  It also continues to work on the “areas of performance” for possible revision to Appendix J and hopes to have something for the Senate to review by November 7.

Educational Policies Committee (Chair Kornreich):  The committee is working on a resolution to accept CLEP exams (similar to advanced placement exams) which are taken by military personnel to get credit for previous experience.  The resolution will come to the Senate this semester.

Statewide Senate (Senator Thobaben):  A summary by Senator Cheyne of the last plenary has been sent out to senators.  The Board of Trustees passed a resolution on “A California State University Plan to Follow Cornerstones” (REP 09-06-06).  The CSU will undertake a strategic planning process to succeed Cornerstones.
California Faculty Association (Chapter President Meiggs):  The newsletter came out last Friday; if there are questions, call Robin Meiggs.

President’s Office (President Richmond):  The President reported on a phone interview he had with a reporter from the Chronicle of Higher Education, discussing what HSU is doing in the area of sustainability.  A major story on sustainability in higher education will be published on October 16.  
The President offered congratulations to the School of Business on its recent 1st annual golf tournament, which was a success.

The President, and faculty members Frank Shaughnessy and Greg Crawford, recently attended a conference on California and the World Ocean, held in Long Beach.  Each year the conference focuses on research that is needed to help preserve the ocean for future generations.  A number of representatives from National Oceanic and Atmospheric Administration (NOAA) were there; it was an opportunity to expand HSU’s associations with NOAA.
The year end closing of the HSU budget went extremely well this year; thanks to staff in Administrative Affairs.

Data was presented on fall enrollment, which shows that HSU is making some progress:  1) 984 freshmen were enrolled; this is the largest freshmen class in the history of the university (increase of 19% over 2005), 2) a record number (7,270) applications were received for Fall 2006, 3) freshmen applications to HSU have grown by 91% since the fall of 2001, 3) 27% of the freshmen class are students of color, 4) the transfer enrollment has increased by 3%, 5) the Fall 2006 undergraduate head count is higher than the Fall 2005, but because the average student credit-load down, there are only 6,131 undergraduate FTES.  Overall, progress is being made in enrollment efforts.

If these students can be retained, HSU will be on its way to meeting its enrollment target.  

A number of people from HSU will be attending the National Conference of American Indians, in Sacramento, October 1-6.  The CSU conference is an opportunity to provide outreach to minority populations in California.  
Academic Affairs (Provost Vrem):  All were encouraged to attend the upcoming Scholar of the Year Lecture, by Professor Steve Sillett, from Biological Sciences.  The topic of the lecture is “Ecological Consequences of Crown Structure in the Tallest and Largest Trees”.  A brown bag lunch with CIO, Anna Kircher will be held on Thursday, discussing “Electronic Communities”.  
Student Affairs (Vice President Butler):  This coming weekend is family weekend; there will be ca. 250 family members of students on campus.  They will accompany students to class attend a reception that all faculty are invited to.  Other planned events include a barbeque, football game, and a music event.

Administrative Affairs (Vice President Coffey):  Administrative Affairs is experiencing more staff reductions and is undergoing some reorganization.  Questions or issues about facilities should be referred to Tim Moxon.
University Advancement (Vice President Gunsalus):  The next issue of the Humboldt Stater (alumni magazine) will be out next week.  The annual phone-a-thon will begin next week.  It has been expanded to a year-round effort and some new techniques will be used to try and increase the number of gifts coming in.

A revised agenda was distributed with four emergency resolutions from the Senate Executive Committee.  

1.
Reaffirmation of the Statement on Collegiality Adopted by the Academic 
Senate CSU and the CSU Board of Trustees in 1985 (#09-06/07-EX)

M/S (Cheyne/Schwetman) to place the resolution on the floor.

Reaffirmation of the Statement on Collegiality Adopted by the Academic Senate CSU and the CSU Board of Trustees in 1985
RESOLVED: That the Academic Senate of Humboldt State University reaffirms the statement on collegiality adopted by the Academic Senate CSU and the CSU Board of Trustees in 1985, known as "Report of the Board of Trustees’ Ad Hoc Committee on Governance, Collegiality, and Responsibility in the California State University"; and be it further 
RESOLVED:
That the Academic Senate of Humboldt State University forwards this resolution to the President of HSU, the Faculty of HSU, the Associated Students of HSU, the Chancellor of the California State University, the CSU Board of Trustees, the Statewide and Campus Academic Senates, the California Faculty Association, and the State Assembly Committee for Higher Education.

RATIONALE:  The management of universities is a joint responsibility of faculty and administrators.  This unique and democratic model is in distinct contrast to the top down management model practiced in the corporate world.  The corporate model and its focus on “efficiency” have created a real crisis in higher education that is ultimately detrimental to universities’ constituents.  Collegiality, like its counterpart democracy, might be inefficient, yet it is ultimately superior to other alternatives.  The Faculty of Humboldt State University believes that universities are not corporations and the application of the corporate model is inherently wrong in institutions of higher education.  The Faculty of Humboldt State University should have a guaranteed voice in decision-making at Humboldt State University at all levels.

Report of the Board of Trustees Ad Hoc Committee 
On Governance, Collegiality, and Responsibility in the CSU 
Adopted September 1985-Principles and Policies-Papers 
Of the Academic Senate CSU, Volume 1, 1988 

CSU STATEMENT ON COLLEGIALITY
To set the standard for the proper relationship among the various constituencies of The California State University, the Board of Trustees adopted the following statement September 18, 1985 after wide consultation with the CSU Academic Senate, university presidents, the California State Student Association, and Chancellor's staff. 

Academic governance is a complex web of decision making and responsibility that translates academic goals and values into university policy or action. Authority in the modern public university derives from two quite different sources: (a) from the power vested by law and administrative code in governing boards and administrators and (b) from the knowledge of the subject matter and from the pedagogic expertise of the faculty. 

Collegiality consists of a shared decision making process and a set of values which regard the members of the various university constituencies as essential for the success of the academic enterprise. It incorporates mutual respect for similarities and for differences-in background, expertise, judgments, and assigned responsibilities; and involves mutual trust based on experience. 

Collegial governance allows the academic community to work together to find the best answers to issues facing the university. Collegial governance assigns primary responsibility to the faculty for the educational functions of the institution in accordance with basic policy as determined by the Board of Trustees. This includes admission and degree requirements, the curriculum and methods of teaching, academic and professional standards, and the conduct of creative and scholarly activities. Collegiality rests on a network of interlinked procedures jointly devised, whose aim is to assure the opportunity for timely advice pertinent to decisions about curricular and academic personnel matters. 

The governing board, through its administrative officers, makes sure that there is continual consultation with appropriate faculty representatives on these matters. Faculty recommendations are normally accepted, except in rare instances and for compelling reasons. The collegial process also recognizes the value of participation by the faculty in budgetary matters, particularly those directly affecting the areas for which the faculty has primary responsibility. 

Central to collegiality and shared decision making is respect for differing opinions and points of view which welcomes diversity and actively sponsors its opinions. The collegium must be the last public bastion of respect for individuals, whether they are members of the faculty, students, staff, alumni, administration, or Board of Trustees. 

The Board of Trustees wishes to maintain the statewide Academic Senate and campus senates/councils separate and apart from collective bargaining. It is the intention of the Board to maintain its efforts to promote collegiality and to support the continuing efforts of the Academic Senate to preserve collegiality in the CSU. 

NB: This statement is intended to apply to campus academic personnel matters in general and not to apply to individual personnel decisions. Specific cases involving appointment, promotion, and tenure decisions must be decided on their own merits and are not subject to normative statements such as that contained in paragraph 4. The statement should in no way be used in the grievance process as a limitation on the good judgment of a president in any specific case.
Discussion:

Concern was expressed about the health of HSU as an institution and the best way to proceed in very difficult budget times.  It appears as if we’re moving down a road where faculty and administration are working at cross-purposes; if this continues, the campus will not be successful in solving its budget problems.  There are difficult issues that need to be worked out in a collaborative and collegial way.  These four [new] resolutions were developed outside of the usual process of the Senate Executive Committee.  A more productive way to begin this very difficult discussion would be to hold off on discussing these four resolutions until the entire Senate Executive Committee has had a chance to discuss and work through the issues, and attempt to resolve them.  
Collegiality became an issue at the September 12 meeting of the Senate to discuss the budget.  It is difficult to collaborate when decisions are presented as fait accompli; i.e., budget decisions were announced at the meeting, without prior opportunity for discussion or input.  The faculty has not had a chance to weigh in on these budget decisions.  The Senate needs to pass these resolutions; it’s an opportunity to weigh in on the lack of collegial treatment.
Will these resolutions actually have an effect of any kind, regarding the decisions being made to cancel course sections that are currently underway?  Students are being severely compromised by these decisions.  They will probably cause some students to take longer to get their degrees; at the same time we are hosting campus visitors to get feedback on facilitating graduation.  If there is any hope of changing the decisions that are currently being made, then we should pass these resolutions now.
Issues of collegiality have arisen in the past.  The issue of most importance here is that collegiality means that neither side involved in the discussion can walk away from the table, nor can it impose its will.  There must be a meeting on common ground.  It is important for the Senate to pass this resolution and by doing so take a stand and say that the Senate will be a part of the discussion and will not unilaterally attempt to impose its will; and that the same will be expected of the administration.  Senators were urged to support the resolution.

Senators were asked to note the statement on collegial government and what it allows.  The Senate is a voice for the faculty.  It is important to let faculty colleagues know that the Senate is standing up and reflecting the voice of the faculty in a shared governance fashion.  Senators have a responsibility to let their colleagues know that they do not feel that shared governance has occurred and that by re-affirming the statement from the Board of Trustees, the Senate is taking a stand on its belief in shared governance.
The Executive Summary of the HSU Strategic Plan 2004-2009 includes two sections relevant to the discussion:  “Core Values:  6) We believe in collegial dialogue and debate that leads to participatory decision-making within our community of
student, staff, administrator, and faculty learners,” and “Intellectual Underpinnings:  5) HSU will function through shared governance that includes open communication, collegial participation, and mutual trust in reaching decisions.”
There is some irony in the fact that these four resolutions were written and accepted by the Senate Executive Committee in a meeting that did not follow the statement of collegiality that is being re-affirmed in this resolution,  The President and the Provost, members of the Senate Executive Committee, were intentionally excluded from the meeting.  A few years ago the Senate approved the creation of a University Budget Committee (UBC) designed to deal with budget issues.  The Chair of the Senate, the Provost, and several faculty members are on the UBC.  This committee was created with the idea that sometimes the university needs to move relatively quickly on budget issues, sometimes in response to the lateness of the budget coming from the state, or in response to changes from the Chancellor’s office.  The UBC was designed to represent broadly the interests of the faculty.  Collegiality is needed; but it needs to work in both directions.
There were regular reports from the Senate’s UBC representative last spring on proposed budget reductions; yet there were no 
questions or comments by Senators on the proposed budget reductions.

Information on a possible reduction in the budget was asked for repeatedly last spring.  Senators were told that it was not yet available from the Chancellor’s Office.
At the Senate meeting of September 12, it was stated that the UBC had not received a response to its budget recommendations, which were forwarded to the President last spring.
It is surprising that any administrator would speak against a statement on the re-affirmation of collegiality; it would be expected that our administrators would speak in favor of collegiality and would be happy to re-affirm it with this resolution.
Support for the resolution currently being discussed was expressed.  However the tone and the intent of the four resolutions is of concern.  The campus needs to avoid a situation where the faculty and the administration are at odds with each other.  If we go in this direction, there will be dire consequences for the university. The campus can ill-afford this.  If faculty, administration and staff do not work together, the campus is in danger of heading in a downward spiral.  The institution is at a tipping point and can go either way.  It is better to work together in the spirit of this first resolution.

It would be worth re-visiting the UBC’s recommendations from last spring and then look at the actual budget as implemented, to see where the differences are.  The unilateral decision regarding this year’s budget is of less concern than what appears to be a unilateral change in the value system and the direction of the institution.  The values which underpin the success of HSU, such as the excellence in undergraduate teaching, are under attack, because of the way the budget is being reallocated.  As a consequence, all of the things we advertise to potential students are on the table.  It is hard to sustain faith in the direction the university is going when that direction doesn’t reflect collaborative decision-making with the faculty and the central values of the institution.
There are two fundamental issues in terms of the budget; a short-term issue of spring semester and a longer-term issue of what this institution is going to become.  It is clear that the campus can no longer do business as usual and that there are fundamental issues which need to be addressed.  Whatever we do, it is important to maintain the fundamental character of the institution.  The final news on the budget was received two weeks ago, which left very little time to bring OAA budget expenditures in line and put together the schedule for spring semester based on the money that has been allocated.  The college deans were asked to work with department chairs to try and maintain as much FTES as possible while at the same time making substantial budget reductions.  It is very difficult to do these simultaneously and it is not a task that anyone enjoys, but there is no choice given the budget.  All of this has been done in consultation with department chairs and with faculty.  The larger issue that we all need to work together on, is how to deal with the university’s structural budget deficit.  How does the university address this budget problem without fundamentally changing the HSU experience?  It is critically important for HSU to provide an educational experience for students that is unique, but that is also within our budget.
We have administrators who believe in collegiality; but a decision was made that is having great impact, and faculty have not had time to prepare for it.  
Discussions at the department level have not included the distinction between the short-term versus long-term issues.  Many faculty are hearing that the proposed cuts in sections and doubling the size of course sections should be considered as being done permanently.  Is the Provost’s Office the source of information for the Deans and Chairs to be saying that these cuts are permanent?  
Not every cut being made this spring will necessarily be a permanent one; but some of what is happening in the spring will have to be part of the long-term solution.  There are a number of factors to consider before making decisions for the long-term.  However, for the short-term, there are limited options for addressing the budget deficit.  The campus needs to come together and consider the long-term issue of aligning our expenditures with our budget.  

M/S/P (Cheyne/Van Duzer) to end debate.

Voting on Resolution #09-06/07-EX occurred and PASSED with 26 Yes Votes and 1 Abstention.

M/S/P (Fulgham/Yarnall) to make this an emergency item for immediate transmittal to the President.

2.
Resolution on University Budgetary Priorities (#06-06/07-EX)

M/S (Kornreich/Fulgham) to place the resolution on the floor.

Resolution on University Budgetary Priorities

#06-06/07-EX – September 26, 2006

WHEREAS, 
The University is in severe financial crisis, in large part due to its inability 
to recruit and retain students and their associated FTES, and

WHEREAS, 
The President of the University has made one-time campus-wide reallocations to the FY2006-07 base budget, which include increased allocations for the Divisions of Student Affairs and Administrative Affairs, in a year of continued declining budgets, and

WHEREAS, 
The President of the University has reduced the FY2006-07 allocation to the Office of Academic Affairs by $425,000 to fund these increases, and

WHEREAS, 
These reallocations were made without timely notice (reallocations were announced only two weeks before the schedule for spring semester was to be finalized), necessitating that the total budgetary impact on Academic Affairs be absorbed in the spring semester, causing severe hardship, and

WHEREAS, 
Academic Affairs represents the principal and primary mission of the University, all other services being supportive of that central mission, and

WHEREAS, 
“Instructional Effectiveness” was identified in the 2005 Noel–Levitz report as being students’ most important priority on campus, followed closely by “Academic Advising”; while “Campus Life” and “Service Excellence” were identified as less important, and

WHEREAS, 
The direct result of the OAA budget cuts will be an immediate and 
profound loss of educational quality and instructional effectiveness at the University, and

WHEREAS, 
Any attrition in student retention due to erosion of students’ most important priorities on campus will cause further FTES decline, resulting in further budget cuts, resulting in a downward spiral, and

WHEREAS, 
The direction of the University as reflected in the current budget priorities is so contrary to the University community’s vision of providing 
an excellent education that it is causing severe divisiveness in the University community, and

WHEREAS, 
While some effect on academic programs is to be expected in a time of continuously shrinking budgets, those effects must be kept to a minimum and remain a last resort after all other sources of funds have been exhausted; therefore, be it

RESOLVED,
That the Academic Senate of Humboldt State University completely rejects the re-appropriation of $425,000 away from the Office of Academic Affairs to support non–FTES generating, nonacademic programs which, while beneficial and necessary for the operation of a healthy University, are discretionary with respect to its mission and the current enrollment and financial situation; and be it further

RESOLVED, That the Academic Senate of Humboldt State University invites the 
President to explain to the Senate his vision of the balance between Academic Affairs, Student Affairs, and Administrative Affairs, of the core functions and priority of supporting functions of the University, and how this vision will serve to directly improve FTES generation, and thereby the financial position of the University and its ability to continue to provide a superior undergraduate education to its students; and be it further

RESOLVED,
That the Academic Senate of Humboldt State University forwards this resolution to the President of HSU, the Faculty of HSU, the Associated Students of HSU, the Chancellor of the California State University, the CSU Board of Trustees, the Statewide and Campus Academic Senates, the California Faculty Association, and the State Assembly Committee for Higher Education.

Discussion:

The decision to reduce $425,000 from OAA and reallocate that money to other divisions is a budget decision that will have serious consequences for the curriculum at the university.  The university has a core mission and the budget should reflect that core mission; and the core mission should be protected to the greatest extent possible.  If the cuts being made are only for the short term; perhaps then we should be using the budget to cover the costs, in the short term, to protect our core mission as much as possible.  If deep and severe budget cuts have to be made, Academic Affairs should be last.  Our core mission is education and serving our students in the classroom.  All other services the university provides are in support of that mission.

Two slides from the President’s budget presentation were reviewed and compared.  Comparison of the percentage of budget reduction across divisions was made.  It was noted that Administrative Affairs is the only division which shows an increase in its budget.  The core part of the Strategic Plan is the learning environment for the students and we need to focus on defining our core values and putting our money behind that.
The importance of working together is understood, but it is difficult for faculty to get on board and work together to facilitate a decision that the faculty had no part in making, and that many faculty do not agree with.  The resolution is supported; it represents what colleagues are feeling and what they believe is important.  The issue of who was un-collegial first should be set aside.
We don’t want to see the university tip in the wrong direction; with the current proposed schedule for spring semester, we are irreversibly tipping the scales in the wrong way.  We need to do whatever is within our power to prevent a disastrous spring semester, especially for the students.  
It was noted that because of restrictions on facilities, there may be only two or three “mega” sections in the spring; that will not be enough to tip us in a downward spiral.  

The senate was asked to consider what the value of this particular resolution will be; what will be gained if the resolution is passed.  This resolution will not improve the situation.  There is a possibility that by working together, with civility and collegiality, through these issues, solutions may be found to both the short-term problems and the long-term problems.  A more constructive approach needs to be sought.  Work on the long-term issues and the 07/08 needs to begin immediately.
The final resolved clause names a number of groups that the resolution will be forwarded to.  It was questioned why the State Assembly Committee for Higher Education (but not the Senate Committee for Higher Education) needs to be informed; and asked why the Senate would want to involve either one in an internal campus matter.  It doesn’t make a very strong case for more funding, since the resolution conveys the sense that we’re misusing our funds.  It doesn’t seem very wise to be conveying this message to the State Assembly.

The resolution reflects the frustration felt by the faculty; especially regarding the short-term solutions being sought.  The state budget was actually passed by the Senate and the Assembly by July 1.  Given that, it is hard to understand why notification regarding the campus budget came so late, forcing OAA to have to deal with a crisis situation for spring 2007.  The timeline was compressed, creating this need for drastic short-term solutions.  The solutions being suggested are counter to our recruiting efforts and efforts to market the campus based on small classes, etc.  

The resolution can be amended, if needed, to reflect how we are going to work together to address this issue, which is not just in OAA, but is a campus-wide issue.  We’re a residential campus and we have to provide services for the students who come here; it’s not just about classes.  Perhaps the reallocations shouldn’t happen this year; because of the short notice.  The timing has been very frustrating to deal with.

There are two levels of the problem.  The second level is the 06/07 reallocations which have created a budget shortfall for OAA that, given the timing, has to be absorbed in Spring 2007.  There has been a great deal of collaboration and discussion at the departmental and college level to deal with the situation.  The first level is the reason behind the OAA budget deficit.  It we keep adding to fixed costs, we keep magnifying the effects of the budgetary downturn.  If we add a million dollars to administration, it magnifies the effect on Academic Affairs.  In 2004/05, 250 sections were cut and FTES dropped.  It doesn’t seem like we have a long-term strategy that is leading us towards successful solutions.  It is difficult and frustrating to try and understand the logic of this reallocation being made at this point in time.

The real value of the resolution is in the second resolved clause, which extends an invitation to the President to come to the Senate to discuss his vision for addressing the budgetary problems.  
M/S (Thobaben/Backues) to amend the last resolved clause as follows:

RESOLVED,
That the Academic Senate of Humboldt State University forwards this resolution to the President of HSU, the Faculty of HSU, the Associated Students of HSU.

It could be considered hostile to forward this resolution on to the Chancellor, etc.  In deference and respect for our administration, this can be removed.  The rest of the resolution must stand as it is.  The Senate must stand up as a voice for the faculty.  The faculty is in a crisis and needs to know that the Senate is dealing with this issue.  
This was accepted by the body as a friendly amendment.

If the purpose of the resolution is to have a dialogue, all that is needed is an invitation to the President.  The amendment is appreciated, is does improve the resolution.
Clarification was made to budget figures cited earlier, which are misleading.  The campus is adding 100,000 square feet with the BSS building and 40,000 square feet with the campus apartments; all of which need to be maintained.  The campus received $1.2 million in new funds to the campus which were originally allocated to Administrative Affairs.  However, $912,000 has been de-allocated.  Administrative Affairs is receiving $308,000 to maintain 140,000 square feet of new space on campus.
The role of the Senate is to try and communicate both symbolically and in conversation.  This resolution allows the Senate to speak with one voice.  It reflects the belief that most of the budget reductions for spring semester are being done to us rather than with us, and that the current proposals for spring semester are going to aggravate the situation and cause a drop in FTES.  The campus could have taken other drastic measures without doing serious damage to the instructional mission.  It was noted that when the University Budget Committee forwarded its recommendations on funding for initiatives last spring, it recommended that no initiatives be funded, if it would necessitate reallocations.
M/S (Fulgham/Backues) to end debate.  Voting occurred and motion FAILED with 7 Yes votes, 9 No votes, and 6 Abstentions.
The argument that a change from a class of 150 students to a class of 300+ students will not be a significant change in the student experience of the class is not a good argument.  Most of the 300+ students will be coming out of classes that have been 25-30; for these students it will be a large change and affect the quality of the relationship between students and faculty.  It will also be a large change for the Lecturers who will lose their jobs.
It is difficult to arrive at any budget clarity when many of the numbers presented reflect changes to changes over time.  For future budget discussions, could we have consistent sets of numbers, for example, the base numbers year by year.  A lot of frustration is stemming from the appearance that the OAA cuts were identified before there was any opportunity for input.  
This resolution reflects that the most important issue is the quality of education that HSU students receive.  Cutting this deeply into OAA is a big kick into a potential downward spiral.  Focusing only on increasing enrollment and FTES doesn’t equate with quality.  Maintaining quality will increase retention and FTES.
The spirit of the amendment to the resolution and the idea of working on these issues among our selves are both good.  However, causal relationships are not being seen in the comments about fear of FTES loss.  What if, while advising students in October, advisors asked them what their expectations are, in terms of the best set of classes they could get for spring or fall? It would be interesting to learn what a student expects, in terms of class availability and timely progress towards graduation, and then look at the schedule and see what is actually possible.  Can the problem be studied and data collected so we have a better idea of the causes and effects and be better able to determine how to address some of the concerns being raised?
Sections that are being eliminated on campus include discussion sections within large classes; these allow students in a large (125) class to have face to face time with an instructor.  It may appear that the class size is not changing; but the students will have a very different experience of the course when the discussion sections are eliminated.

It is worthwhile looking at some data and looking at some of the campus history to understand how we’ve ended up with a significant structural problem that needs to be addressed. 

· For 2004/05, the most recent data available comparing instructional costs at HSU with other similar-size CSU campuses, HSU is the most expensive at $5,411 per FTE student.  The average of the five comparable campuses is $4,788.  
· In terms of maintenance costs, most other CSU campuses spend an average of $6.39 per square foot.  HSU is spending $4.84 per square foot.

· In the Fall of 2002, OAA was carrying forward ca. $2.5 million dollars and this continued for a couple of years, during which enrollment was falling.  This year the deficit was ca. $739,000 which the University covered.  

We desperately need to look very hard at what we’re doing, how we’re using money for instruction, and why our instructional costs are more expensive than other campuses;   this is an opportunity to do so.  If time, energy, and emotion is spent on creating divisiveness between administration and faculty, the downward spiral will only accelerate.  The campus needs to work together to figure out how it is going to live within its current resources as well as moving forward in bringing more resources to the university.  In the past, the CSU funded its campuses in a different way than it does now; it used to take into account differences in the size of campuses, their location, scale, etc.  This was eliminated some years ago and we are now faced with a situation that has been exacerbated the state government asking for CSU campuses to return money when they don’t meet their enrollment targets.  In turn, the CSU has asked campuses that are not meeting their enrollment targets to return money.  It is a serious problem and it is not unique to HSU.  One of the problems with these resolutions is that they perpetuate a culture that has existed on this campus of a “we”/”them” standoff between the administration and the faculty.  It is time to change that culture.
It is frustrating to know that HSU was once a premier teaching institution in the CSU and now ranks 15th out of 23 campuses.  Where will we be after the next two budget cuts?    A structural problem exists, and everyone agrees that the only way to solve the problem is to make changes to the way we do business.  But we shouldn’t exacerbate the problem by making budgetary decisions which emphasize the negative consequences on OAA.

M/S/P (MacConnie/Cheyne) to end debate, with 25 Yes votes, and 2 Abstentions.

Voting on Resolution #06-06/07-EX as amended occurred and PASSED with 24 Yes votes, 2 No votes, and 1 Abstention.

M/S/P (Fulgham/Cheyne) to make this an emergency item for immediate transmittal to the President.
Senator Fulgham requested a question of personal privilege, requesting that the President share the data that he has.  The President responded that he would be happy to share the data and also noted that many of the data are available on the budget web site.

Chair Mortazavi suspended the rules in order to consider additional agenda items after 5:30 p.m.
Senator Thobaben requested a question of personal privilege to express a re-affirmation of confidence in the Provost.  The Provost has done a tremendous job during a very difficult time. 

3.
Resolution on the role of Faculty on Curricular Matters (#07-06/07-EX)

M/S (Cheyne/Van Duzer) to place the resolution on the floor.

Resolution on the Role of Faculty on Curricular Matters
RESOLVED:  That the Academic Senate of Humboldt State University rejects the unconscionable administrative decision to unilaterally change C-Classifications of courses (class-size) without faculty consultation, in violation of the American Association of University Professors’ (AAUP’s) 1966 Statement on Government of Colleges and Universities; and be it further
RESOLVED:  That the Academic Senate of Humboldt State University reaffirms the basic principle articulated in the Principles and Policies: Papers of the Academic Senate CSU (ASCSU) (pp. 51-57), that the faculty has the primary responsibility for curricular decisions; and be it further

RESOLVED:  That the Academic Senate of Humboldt State University affirms the unique role of faculty in curricular matters that requires the review and approval of university-wide curriculum alterations by the Academic Senate and University Curriculum Committee; and be it further 

RESOLVED: That the Academic Senate of Humboldt State University recommends that all changes in C-Classifications, which inevitably affect the quality of education at Humboldt State University, must go through appropriate curricular bodies; and be it further

RESOLVED:
That the Academic Senate of Humboldt State University forwards this resolution to the President of HSU, the Faculty of HSU, the Associated Students of HSU, the Chancellor of the California State University, the CSU Board of Trustees, the Statewide and Campus Academic Senates, the California Faculty Association, and the State Assembly Committee for Higher Education.

RATIONALE: According to the AAUP’s 1966 Statement on Government of Colleges and Universities, governance in higher education should result from cooperation and interdependence between and among the administration, governing board, faculty, and, where appropriate, students.  It is clearly accepted that the university’s curriculum is the principal concern and responsibility of the faculty.  Faculty judgment should normally prevail in the areas of curriculum, subject matter, and method of instruction.  The decision to change the C-Classifications of courses for spring 2006 (increasing the cap beyond the level justified by the courses’ C-Classifications) is in direct violation of the AAUP’s principles, the Principles and Policies:  Papers of the Academic Senate CSU, (pp 51-57), and the well established norms at Humboldt State University.
Discussion:
A friendly amendment was made to the fifth resolved clause, as follows:

RESOLVED:
That the Academic Senate of Humboldt State University forwards this resolution to the President of HSU, the Faculty of HSU, the Associated Students of HSU. 
Exception was taken to the language in the first resolved clause; the deans have had extensive consultation with department chairs on how to maintain as much FTES as possible while making substantial budget reductions.  C-Classification is the wrong issue to be addressing.  It is more important to be talking about what is appropriate to offer in a large lecture format.  There are no hard and fast rules about what size a C-Classification class should be.  
M/S (Fulgham/Paynton) to strike the first and fourth resolved clauses.
The main point of the resolution is the role of faculty in curricular matters; this is contained in the second and third resolved clauses.  Arguing about C-Classifications is moot to the issue of the role of the faculty in curricular matters.  

Discussion on the amendment:

The amendment should be voted down.  The first resolved clause should be stricken, but the fourth resolved clause sends the real message, which is that this kind of change should go through the appropriate curricular bodies.  

The fourth resolved clause provides the necessary context for the resolution.  Without it, it’s not clear why we are trying to re-affirm the role of the faculty in curricular matters.

The third resolved clause already contains a statement regarding the role of faculty in curricular matters.  The essence of the resolution is contained in the second and third resolved clauses.

A friendly amendment was accepted to the fourth resolved clause: 

RESOLVED: That the Academic Senate of Humboldt State University recommends that all changes  which  affect the quality of education at Humboldt State University, must go through appropriate curricular bodies; and be it further

The fourth resolved clause is not redundant.  It has been mentioned that faculty have been involved in the current process of eliminating sections and changing class-sizes; however they are reluctantly involved, feeling they have no choice.  This really doesn’t represent a collaborative curricular approach.  C-Classifications are affected because they relate specifically to mode and level.  If class sizes are changed, there is a de-facto change in C-Classifications.  Some faculty do pay attention to C-Classifications and to whether they are appropriate to the content and mode of delivery of the course.

The heart of the issue has to do with class size and the appropriateness of class size to mode and level.  Concern was expressed that class sizes are creeping up over time and presently they are being substantially increased with little involvement beyond the deans and department chairs.  The impact is being felt across campus in loss of sections and/or in substantial increases in class sizes.
Voting on the amendment to strike the first resolved clause and amend the fourth resolved clause occurred and PASSED with 23 Yes votes and 2 No votes.
A friendly amendment to eliminate the last sentence of the Rationale was accepted:
RATIONALE: According to the AAUP’s 1966 Statement on Government of Colleges and Universities, governance in higher education should result from cooperation and interdependence between and among the administration, governing board, faculty, and, where appropriate, students.  It is clearly accepted that the university’s curriculum is the principal concern and responsibility of the faculty.  Faculty judgment should normally prevail in the areas of curriculum, subject matter, and method of instruction.  
Voting on Resolution #07-06/07-EX as amended occurred and PASSED with 25 Yes votes. 
M/S/P (Fulgham/Cheyne) to make this an emergency item for immediate transmittal to the President.

The amended resolution reads:

Resolution on the Role of Faculty on Curricular Matters
RESOLVED:  That the Academic Senate of Humboldt State University reaffirms the basic principle articulated in the Principles and Policies: Papers of the Academic Senate CSU (ASCSU) (pp. 51-57), that the faculty has the primary responsibility for curricular decisions; and be it further

RESOLVED:  That the Academic Senate of Humboldt State University affirms the unique role of faculty in curricular matters that requires the review and approval of university-wide curriculum alterations by the Academic Senate and University Curriculum Committee; and be it further 

RESOLVED: That the Academic Senate of Humboldt State University recommends that all changes which affect the quality of education at Humboldt State University, must go through appropriate curricular bodies; and be it further

RESOLVED:
That the Academic Senate of Humboldt State University forwards this resolution to the President of HSU, the Faculty of HSU, and the Associated Students of HSU.

RATIONALE: According to the AAUP’s 1966 Statement on Government of Colleges and Universities, governance in higher education should result from cooperation and interdependence between and among the administration, governing board, faculty, and, where appropriate, students.  It is clearly accepted that the university’s curriculum is the principal concern and responsibility of the faculty.  Faculty judgment should normally prevail in the areas of curriculum, subject matter, and method of instruction.  

The body agreed to continue the meeting beyond 6 p.m.

4.
Resolution on the role of the Academic Senate in Budget Reduction (#08-
06/07-
EX)

M/S (Thobaben/Powell) to place the resolution on the floor. 
Resolution on the Role of the Academic Senate in Budget Reduction
RESOLVED:  That the Academic Senate of Humboldt State University recommends that an ad hoc committee consisting of the University Budget Committee and the Senate Executive Committee be formed during the academic year 2006/2007; and be it further

RESOLVED:  That the Academic Senate of Humboldt State University recommends that the aforementioned ad hoc committee be charged to review the University’s budget process, the University’s budget policy, and the University’s structural deficit during the academic year 2006/2007; and be it further

RESOLVED: That the Academic Senate of Humboldt State University recommends that the aforementioned ad hoc committee be charged to review each Division of the University to identify the essential core programs, in order to create a balanced budget for 2007/2008 academic year; and be it further

RESOLVED:  That the Academic Senate of Humboldt State University recommends to President Richmond that implementation of the ad hoc committee’s recommendations be done in full consultation with HSU Academic Senate; and be it further

RESOLVED:
That the Academic Senate of Humboldt State University forwards this resolution to the President of HSU, the Faculty of HSU, the Associated Students of HSU, the Chancellor of the California State University, the CSU Board of Trustees, the Statewide and Campus Academic Senates, the California Faculty Association, and the State Assembly Committee for Higher Education.

RATIONALE: The University budget process and budget policy are up for review by the Academic Senate in 2006.  Additionally, Humboldt State University faces a severe budget crisis that could potentially affect the academic areas of curriculum, methods of instruction, and faculty employment. According to the American Association of University Professors (AAUP), these are primarily the faculty’s responsibility.  Furthermore, the AAUP considers faculty participation “in the preparation of the total institution budget and in decisions relevant to the further appropriating of its specific fiscal division” to be of utmost importance to institutions of higher education. Therefore, the faculty must have a clear voice on the matter of a balanced budget for Humboldt State University.  The recommended ad hoc committee is a reasonable body to find a solution to this crisis.
Discussion:
A friendly amendment to the fifth resolved clause was accepted:

RESOLVED:
That the Academic Senate of Humboldt State University forwards this resolution to the President of HSU, the Faculty of HSU, the Associated Students of HSU.
What would the proposed ad hoc committee be doing differently than what the current University Budget Committee is doing?  
In the early 1990’s, the campus went through a difficult budget period which involved program elimination.  This was done by an expanded Academic Resource Allocation Committee (ARAC).  The only programs under consideration for elimination at that time were academic programs.  What we are talking about currently is looking at the entire university.  It is important that whatever group does this has credibility with the entire campus.  If the group is perceived to be dominated primarily by faculty or by Academic Affairs, it is not going to have the credibility it needs as an impartial body making difficult decisions for the entire university.  We need to think carefully about the membership of the committee.  What is being proposed in this resolution could appear to the campus community as being too heavily stacked in favor of Academic Affairs, and will not have the credibility or ability to obtain needed “buy in” from the campus community.
It is difficult to support the resolution as it is currently written.  This is not a quick fix, and it requires more thought.  However, it does need to be addressed immediately, in order to accomplish anything meaningful for the 2007/08 budget year.  A group needs to be decided upon so that discussions can begin.
The University Budget Committee (UBC) is meeting on October 6 and one of the agenda items will be a discussion of the membership of this ad hoc committee.  The UBC will be meeting weekly for the rest of the term.

M/S (MacConnie/Larson) to amend the first resolved clause to read:

RESOLVED:  That the Academic Senate of Humboldt State University recommends that an expanded  University Budget Committee be formed in consultation with  the Senate Executive Committee during the academic year 2006/2007; and be it further

M/S (Thobaben/Powell) to postpone the resolution to next Senate meeting on October 10, in order for the Senate Executive Committee to consult with the University Budget Committee.
Voting on postponing the resolution to a time certain occurred and PASSED with 22 Yes votes and 3 Abstentions.

It was noted that University Budget Committee meetings are open.  

The University has policies in place for elimination of programs; what happens to these policies in times of severe financial crisis?  The policies will be followed.  An academic program has to be maintained for a minimum of three years, even if it is determined that it will be eliminated, in order for the students in the program to be able to graduate.

The meeting ended at 6:10 p.m.



















