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Chair Mortazavi called the meeting to order at 4 p.m. on Tuesday, November 8, 2005, in Nelson Hall East, Room 102 (Goodwin Forum).

Members Present:  Backues, Bliven, Bruce, Cheyne, Coffey, Eichstedt, Fulgham, Green, Haag, Heckman, Henkel, Holschuh, Kornreich, Larson, MacConnie, Mortazavi, Moyer, Nordstrom, Owens, Paynton, Powell, Roberts, Sanford, Schwetman, Shellhase, Snow, Varkey, Vellanoweth, Vrem, Wieand. 
Members Absent:  Butler, Meiggs, Richmond, Riordan, Thobaben, Yarnall.
Proxies:  Su Karl for Jyoti Rawal, Andrew Delgado for Nicole Alvarado, Ken Fulgham for Jeff Dunk.
Guests:  Fred Robinson, Bob Snyder, Colleen Mullery, Dale Oliver, Randi Darnall-Burke, Donna Schafer, Helen Jones, Marylyn Paik-Nicely.
The agenda was corrected to change Item #4, Resolution #14-05/06-EX, to a First Reading.
Approval of Minutes from the Meeting of October 25, 2005

M/S/P (Paynton/Kornreich) to approve the minutes from the meeting of October 25, 2005 as written, with 1 Abstention.
Reports, Announcements, and Communications of the Chair

President Richmond approved the Resolution on the Recommendations of the Course Evaluation Subcommittee (#13-05/06-SA) and the Resolution on the Recommendations of the Family Friendly Task Force (#06-05/06-SA).  The President did not approve the Resolution Endorsing CSU Senate Resolution AS-2714-05/FA, “Re-affirmation of Prior Actions and Statements on Merit Pay”, giving the following reason:  “I strongly support the concept of merit pay, but do not agree with several of the provisions included in the resolution.”
It was questioned whether or not the President can reject a resolution that does not involve policy, i.e., a resolution endorsing a statewide senate resolution.  The resolution was sent to the President, so he is required to take action.  The alternative is for the Senate to choose not to send it to the President.  
The Senate can do nothing at this point, or re-draft the resolution and forward it to the statewide senate and senate chairs, without forwarding it to the President.

A request was made for the President’s rationale for not approving the Resolution on a General Distance Learning Policy (#20-04/05-EP).  Chair Mortazavi will forward the rationale.
Proxies were announced.

Reports of Standing Committees, Statewide Senators, and Ex-officio members

Educational Policies Committee (Chair Kornreich):  The committee received a draft version of the campus’ response to the Chancellor’s 22 points and is reviewing it.

Student Affairs Committee (Chair Moyer):  The Course Evaluation Subcommittee has determined the types of classes which will be used to pilot the evaluation forms and will be sending out a call for volunteers (tenured professors) to participate.  An email will be sent to department chairs.
Senate Finance Committee (Chair Larson):  The Academic Affairs Budget Committee is reviewing and evaluating the procedures and processes in the Academic Affairs Budget Policy (completed October 2004).  The OAA Budget Committee is also working to complete the position inventory in order to plan ahead for next year for temporary faculty needs.  The inventory has become inaccurate over the past years and it is crucial to determine the number of positions actually available.  The committee is also looking for new ways to describe OAA budget needs for the coming year.  
What is the prospect for new positions?  When HSU is actually in a growth mode, there will be opportunity to request additional positions, through the budget process.  

If there are shifts in enrollment among existing programs/departments, how will positions be handled?  There can be some internal shifting of positions within departments.  Most departments do not have excess positions to lose.  A number of positions have been lost over the years.  Formerly, the inventory of positions was managed centrally and did not always match what was actually happening on the department level.
From a faculty perspective, positions have vanished due to budgetary payback over a number of years.  It’s not just due to FERP.  There are many mitigating factors in determining whether or not new positions are justified, it’s not a simple matter.  There should be a ratio of 25% temporary faculty to 75% probationary/tenured faculty.  Currently HSU has ca. 40% temporary faculty.    
Are we going to be promoting certain fields to bring students to this campus?  What are the areas we should be focusing on?  The campus needs to address these questions and make some decisions.

1.
TIME CERTAIN: 4:15 P.M.


Nomination for Outstanding Professor of the Year Award

The Senate moved to executive session and then returned to formal session.
M/S/U (Cheyne/Powell) to approve the nomination submitted by the Faculty Awards Committee.
M/S/U (Kornreich/Fulgham) to make this an emergency item for immediate transmittal to the President.

Reports of Standing Committees, Statewide Senators, and Ex-officio members cont.

Statewide Senate (Senator Cheyne):  Major highlights from the last plenary session included: 
· A resolution was passed that will allow student diplomas to reflect all of the majors for which they are receiving a degree (currently it only reflects their primary major)
· A resolution is forthcoming on creating campus specific repeat policies (HSU has addressed this issue) which is partly a reflection of the graduation initiatives
· There will be a resolution about campus autonomy and establishing academic calendars, which is coming from pressure to adjust calendars to meet individual campus needs.  A specific concern is intersessions, which doesn’t affect HSU

· A resolution in response to pressures coming from a variety of sources regarding shaping the curricula in institutions of higher learning, and the pressures being put on textbook publishers, etc.
· A resolution on providing recruited faculty with additional support, to address the difficulties the system is having in recruiting and retaining faculty members
· The statewide senate continues to look at the structure of general education.  A questionnaire was sent to campuses and a third of the campuses responded.  The advisory committee will be sending out another more structured survey and give more time for campuses to respond.

· The Ed.D. is moving forward and it is conjectured that initially there will be five campuses given the opportunity to offer the Ed.D.

General Faculty (President Wieand):  The General Faculty officers met last week and will be bringing forward resolutions on senate elections and term limits for senate chairs to the next senate meeting.  A tongue in cheek resolution has been distributed to all faculty on the matter of general faculty dues.  If the dues don’t come in, the tickets for drinks may have to be reduced to one per person …
Associated Students (Student Representative Backues):  A.S. has been working on communication problems with other groups on campus, including one of its own clubs, and addressing the need for A.S. to remain non-partisan.  A meeting will be held next Monday at 2:30 p.m. in Nelson Hall for those who are interested in speaking on the issue.  The A.S. passed a resolution requesting that funding be reallocated for Engineering 380, which is a community agriculture class.  The class has been taught voluntarily for the past two years and is a unique course offered by HSU and will attract certain types of students to HSU.  

Academic Affairs (Provost Vrem):  Friday is Veterans Day and there will be a ceremony at noon in Goodwin Forum.  This is the last Veterans Day that the campus will be open; all CSU campuses will be closed on Veterans Day in future years.  Next week is International Education Week, with a keynote address and various activities during the week.

Senator Fulgham asked the Provost to send a communication to the Senate Chair to direct the Senate calendar committee to work with OAA staff on revising the perpetual 

calendar to reflect the change of an additional holiday during fall semester.  This has already been done.  The campus is already at its minimum of instructional days, so reducing the number of instructional days will require several adjustments to the calendar.
University Advancement (Vice President Nordstrom):  The Alumni Association has put out a call for nominations for the 2006 Distinguished Alumni Awards, to be presented to an outstanding HSU graduate from each of the three colleges.  The deadline for nominations is December 16, 2005.  Forms are available through the Alumni Office.
University Curriculum Committee (Chair Eichstedt):  The UCC sent a response to the Chancellor’s Office GE Advisory Committee and a copy will be forwarded to Senate members.  Chair Eichstedt provided an update on the GE reform process that is underway.  The GE reform process has been ongoing for about five years.  During the past year a GE Reform Steering Committee, comprised of college representatives, members of the Senate Executive Committee, staff from the Registrar’s Office and student representatives, has met, discussed, generated, and reviewed various options for GE reform.  After doing a “SWOT” analysis (strengths, weaknesses, opportunities, and threats) for each of the models, the options have been narrowed down from sixteen to two.  It was originally hoped that the two models would be presented campus-wide on December 2, but this will probably moved to mid-February.  There are currently two options; one for lower division and one for upper division.  The steering committee is still hashing out different ways the lower division option can be constructed.  

The lower division model consists of creating a four-class package that would include an interdisciplinary course that is within Area B, C, or D, that would be linked with one of the Area A courses and having two additional courses within GE that would also be linked.  The overarching goal is to develop themes that are attractive to both faculty and students and would help orient the classes.  There is a desire to create a signature program at HSU which would draw upon the main foci and strengths of HSU. 

Determining the themes, etc. will need to be a widely consultative process.  All decision-making will be coming through the Senate.  
At the lower division level, students currently take 36 units.  The theme would be 12 units within those 36 units.  The committee has also looked very closely at the four-year plans that have been submitted by departments and have not found any departments that this would not work with.  The upper division level model is not a big shift; it would be creating three or four major themes for the university and organizing our general education in line with those themes.  The model has not been fully fleshed out as the committee is focusing its work on the lower division model.  Transfer students have not yet been considered.
The next GE Reform Steering Committee meeting will be on December 2.  Feedback has been solicited from departments and the committee members will bring back for review.  A web page will be provided for campus-wide review and feedback.  All were encouraged to contact members of the steering committee for further information and encouraged to become involved. 

2.
Resolution on Declaration of Major (#11-05/06-EP)

M/S (Kornreich/Varkey) to place the resolution on the floor.

Resolution on Declaration of Major

Resolution #11-05/06-EP – November 8, 2005

Resolved: That the Academic Senate of Humboldt State University recommends that students be encouraged to declare a major at the time of application for admission to the institution; and be it further

Resolved: That the Academic Senate of Humboldt State University recommends that those students who fail to declare a major within their first year of residence must identify an area of interest (Arts, Humanities, Social Sciences, Natural Resources, Sciences, Professional Studies), and be reassigned an undeclared advisor within that area of interest; and be it further

Resolved: That the Academic Senate of Humboldt State University recommends that students admitted to the University be strongly encouraged to declare a major by the end of their second year in residence for first time freshmen and lower division transfer students or at the end of their first semester for upper division transfer students; and be it further 

Resolved: That the Academic Senate of Humboldt State University recommends that registration seating preference awarded according to junior or senior class rank be reserved for those students who have a declared major.

Rationale:  Lack of declared major may lead to a delay in graduation.  An early choice of major may facilitate students meeting their degree requirements early. In addition, this would allow students to develop a clear academic plan. In addition, early declaration of major would allow students to identify with a peer community on campus and develop a social and learning support system.  Indirectly, this could be beneficial in retaining students.  

Senator Kornreich introduced the resolution which was brought to the Senate as a First Reading at the previous meeting.  The Senate did not discuss the resolution, but the Educational Policies Committee had the opportunity to review and revise it and feels that it is ready to go forward as an action item.  The impetus of the resolution is from one of the Chancellor’s 22 points which says campuses must have a plan for encouraging students to declare a major within a reasonable amount of time.  It seemed to be one of the least controversial of the 22 points.
Discussion:

· The first two resolves require students to declare majors much too early.  Students need to experience and explore general education.  Ask the students to declare a major by the end of their second year, or if they are transfer students by the end of their first semester here.

· This was discussed at by the Educational Policies Committee and there were rationales behind the individual resolved clauses.  The first resolved clause is designed to allow those students who come to campus knowing more or less what they want to study to declare a major as soon as they arrive, so they can have major advising immediately upon entering the university.  It is not meant to try and coerce students to declare a major that early if they are not ready to declare.  Students need an opportunity to experience general education and find out where their interests are; so there are no punitive measures taken in the resolution, until the junior year.  Most students, after one year, have some idea of what they want to do, at least within a broad area of interest.  By providing undeclared advising within a declared broad area of interest they will be better directed towards graduation.  The second resolved clause does not prevent students from changing majors whenever they wish.  

It was suggested that another area of interest that could be designated in the second resolved clause is Interdisciplinary Studies.  This was considered a friendly amendment to the resolution.   The second resolved clause now reads:
Resolved: That the Academic Senate of Humboldt State University recommends that those students who fail to declare a major within their first year of residence must identify an area of interest (Arts, Humanities, Interdisciplinary Studies, Social Sciences, Natural Resources, Sciences, Professional Studies), and be reassigned an undeclared advisor within that area of interest; and be it further
· The lack of a declared major is not what delays graduation; what delays graduation is a failure to declare a major and failing to file for a degree check with a major contract by the end of the junior year.  This was suggested as an alternative to the third resolved clause.  
· It was noted that a mandatory degree check is another on the Chancellor’s 22 points and an amendment to the resolution would be welcome.
· Is there any hard evidence that the lack of a declared major leads to a delay in graduation.  It is also possible that students may face a delay in graduation because they’ve declared the wrong major too early.
M/S (Cheyne/Eichstedt) to amend the 2nd resolved clause as follows:

Resolved: That the Academic Senate of Humboldt State University recommends that those students who fail to declare a major within their first year of residence  be encouraged to identify an area of interest (Arts, Humanities, Interdisciplinary Studies, Social Sciences, Natural Resources, Sciences, Professional Studies), and if they do so, be reassigned an undeclared advisor within that area of interest; and be it further
Students are not necessarily clear in terms of what discipline they want to major in during their first year.  Encouraging them to choose makes more sense.  There is also a practical issue of trying to corral all second year undeclared students and getting them to declare an area of interest.
· There are problems implementing with either language:  “be encouraged” or “must”.  Whether or not encouragement is more of a burden than making is required is not clear.  “Encouragement” will fall to the individual faculty member and/or the AIR center and would need to be a part of Advisor training.

· Students in this category are undeclared; all advising is done by the AIR Center.  It would be incumbent upon the AIR Center staff to encourage or enforce this.  As it stands, there are no teeth behind the statement using “must” anyway.
M/S/P (Fulgham/Owens) to end debate.  
Voting on the amendment to the second resolve occurred and PASSED with 17 Yes votes, 7 No votes, and 2 Abstentions.  The amended resolved clause reads:
Resolved: That the Academic Senate of Humboldt State University recommends that those students who fail to declare a major within their first year of residence be encouraged to identify an area of interest (Arts, Humanities, Interdisciplinary Studies, Social Sciences, Natural Resources, Sciences, Professional Studies), and if they do so, be reassigned an undeclared advisor within that area of interest; and be it further
Discussion returned to the resolution:
· It could be a concern that students would just declare a major in order to be able to register.  It may also encourage students not to change majors when they want to, if they are pressured into feeling that too much time and effort has already gone toward a declared major.  
· The language in the rationale, “lack of declared major may lead to a delay in graduation” is the Chancellor’s wording from the 22 points on facilitating graduation.  
· It was clarified that the resolution being discussed is not a First Reading; it is an action item.  The Educational Policies Committee re-wrote it and re-submitted it as an action item to the Senate Executive Committee.  

· The resolution is purely political and has no educational value at all.  Students should be discouraged from declaring majors too early.  Too often students are forced into majors too early and end up regretting their choice.  
M/S (Larson/Eichstedt) to amend the third and fourth resolved clauses as follows:

Resolved: That the Academic Senate of Humboldt State University recommends that students admitted to the University be  required to declare a major and file a degree check/major contract by the end of their junior year;  and be it further 

Resolved: That the Academic Senate of Humboldt State University recommends that registration seating preference awarded according to  senior class rank be reserved for those students who have a declared major.

This would address the concern that there is no hurry to declare a major until their junior year as well as the sense that one of the biggest delays in graduation is students not filing a degree check/major contract until just before graduation.  The delay in graduation is based on finding out that there are still needed requirements to fulfill after filing the degree check.

· If a student files a degree check and then changes their major, do they have to file another degree check, and if so, do they have to pay for it?  Students only have to pay once to apply to graduate; and then they can update it.  It would just primarily affect the major requirements. 
· The proposed amendment completely changes the resolution, so now it is no longer dealing with declaration of major.
· Additional work needs to be done to the resolution to address the question of timing.

· Concerns have been expressed about the hypothetical students who change their minds frequently; but the resolution seems to allow students to change their minds as often as they like up to their junior year, and then makes it very difficult for them to change majors.  
· The proposed amendment makes sense, with some modification to taking into account timing of registration.  It is not unreasonable to ask students to sign a contract by the end of their junior year; they can still change after that.  We’re just asking students to move forward in a more streamlined fashion; this still furthers the Chancellor’s 22 points. 

Senator Varkey moved to return the resolution to the Educational Policies Committee.

It was declared that this could not be done while an amendment was pending.  [NOTE for future reference:  A motion to refer back to committee ranks higher than a motion to amend, and should have been allowed.]
M/S (Backues/Paynton) to end debate. There was no vote to end debate.
Voting on the proposed amendment occurred and motion FAILED with 7 Yes votes, 8 No votes, and 7 Abstentions.  
M/S/P (Eichstedt/Kornreich) that the resolution be returned to the Educational Policies Committee, with 23 Yes votes, and 2 Abstentions.  Senator Fulgham requested a reporting date of November 29.
3.
Resolution on Proposed Change to Appendix J of the HSU Faculty 
Handbook 
(#05-05/06-FA)

M/S (Green/Fulgham) to place the resolution on the floor.
Resolution on Proposed Change to Appendix J of the HSU Faculty Handbook

#05-05/06-FA – November 8, 2005

RESOLVED:  That the Academic Senate replace Resolution #12-04/05-EX (approved by the Senate, April 12, 2005 and approved by the President with reservations, May 17, 2005) with the current resolution; and be it further

RESOLVED:  That the Academic Senate of Humboldt State University recommends the following addition to Appendix J of the Humboldt State University Faculty Handbook under IV. RETENTION, TENURE AND PROMOTION (RTP):

B. Academic departments and units, in collaboration with other university personnel and committees involved in the RTP process, have the responsibility to ensure that probationary faculty receive mentoring.  Examples of and suggestions for recommended practices for mentoring probationary faculty are available from the Office of the Faculty Development Coordinator.  Departments are free to employ any effective approach to mentoring that works for them.

and further recommends that subsequent sections under IV. be re-lettered to reflect this addition; and be it further

RESOLVED:  That the Academic Senate of Humboldt State University recommends that this proposed change to Appendix J be put to a vote of the General Faculty during the 2005-2006 academic year; and be it further

RESOLVED:  That the Academic Senate of Humboldt State University recommends that if approved by the General Faculty this proposed change to Appendix J become effective in the 2006-2007 academic year.

RATIONALE:  In May 2004, a vote of the General Faculty changed the retention, tenure, and promotion  timelines and process for tenure track faculty, including the creation of a Professional Development Plan (PDP).  The HSU academic community recognizes its responsibility to provide supportive and proactive mentoring for probationary faculty in order to facilitate their journey toward tenure and promotion through the development of the PDP and Working Personnel Action File (WPAF).  The proposed addition to Appendix J requires serious attention to the mentoring process.  The prior resolution was reviewed by CSU legal counsel, and it was recommended that, due to legal concerns, references to a specific document on mentoring be deleted and a more general statement substituted, as reflected in this new resolution.

Senator Green introduced the resolution and reviewed that changes made by the Faculty Affairs Committee.  Upon advice from CSU legal counsel, the language of the proposed amendment to Appendix J was revised.  The major changes are in the second resolved clause.  The earlier reference to the document “Best Practices for Mentoring Probationary Faculty” was removed as there was a concern that reference to specific document could open up the possibility for grievances based on technicalities, i.e., if departments did not specifically follow the best practices, a grievance could be filed.  
Senator Cheyne proposed the following amendment to the second resolved clause:

RESOLVED:  That the Academic Senate of Humboldt State University recommends the following addition to Appendix J of the Humboldt State University Faculty Handbook under IV. RETENTION, TENURE AND PROMOTION (RTP):

C. Academic departments and units, in collaboration with other university personnel and committees involved in the RTP process, have the responsibility to ensure that probationary faculty receive mentoring.  Examples of and suggestions for recommended practices for mentoring probationary faculty are available from the Office of the Faculty Development Coordinator.  Departments may  employ any  approach to mentoring that they find effective..

The amendment was accepted as friendly.

Voting on the resolution as amended occurred and PASSED Unanimously.  The amended resolution reads:

Resolution on Proposed Change to Appendix J of the HSU Faculty Handbook

#05-05/06-FA – November 8, 2005

RESOLVED:  That the Academic Senate replace Resolution #12-04/05-EX (approved by the Senate, April 12, 2005 and approved by the President with reservations, May 17, 2005) with the current resolution; and be it further

RESOLVED:  That the Academic Senate of Humboldt State University recommends the following addition to Appendix J of the Humboldt State University Faculty Handbook under IV. RETENTION, TENURE AND PROMOTION (RTP):

D. Academic departments and units, in collaboration with other university personnel and committees involved in the RTP process, have the responsibility to ensure that probationary faculty receive mentoring.  Examples of and suggestions for recommended practices for mentoring probationary faculty are available from the Office of the Faculty Development Coordinator.  Departments may employ any approach to mentoring that they find effective.

and further recommends that subsequent sections under IV. be re-lettered to reflect this addition; and be it further

RESOLVED:  That the Academic Senate of Humboldt State University recommends that this proposed change to Appendix J be put to a vote of the General Faculty during the 2005-2006 academic year; and be it further

RESOLVED:  That the Academic Senate of Humboldt State University recommends that if approved by the General Faculty this proposed change to Appendix J become effective in the 2006-2007 academic year.

RATIONALE:  In May 2004, a vote of the General Faculty changed the retention, tenure, and promotion  timelines and process for tenure track faculty, including the creation of a Professional Development Plan (PDP).  The HSU academic community recognizes its responsibility to provide supportive and proactive mentoring for probationary faculty in order to facilitate their journey toward tenure and promotion through the development of the PDP and Working Personnel Action File (WPAF).  The proposed addition to Appendix J requires serious attention to the mentoring process.  The prior resolution was reviewed by CSU legal counsel, and it was recommended that, due to legal concerns, references to a specific document on mentoring be deleted and a more general statement substituted, as reflected in this new resolution.

4.
Resolution on Domestic and International Diversity at Humboldt State 
University as Presented in the HSU Strategic Plan, 2004-2009, Appendices 
X and XI (#14-05/06-EX) - 
FIRST READING

Senator Eichstedt introduced the resolution.  Last year the Diversity Action Plan was folded into the HSU Strategic Plan and now as departments and units are beginning to implement elements of the Plan, it is unclear what the actual status of the Plan is.  This resolution is intended to express appreciation to those who developed the Plan and support the spirit of the Plan (not necessarily every individual goal), and request the implementation of the Plan will follow a consultative process.
The resolution was made a First Reading in order to allow everyone time to read the lengthy attachments.

Discussion:

· A question was raised concerning the data on page 111, under “Current Conditions” and whether or not there are subsets of this data that can be used to show changes over time.  For example, is there a visible demographic shift between associate and assistant levels of professor that show the institution is making progress.  The affirmative action report, which is filed every year in January, has all of this data.

· How will consultation with constituencies be implemented?  Does this mean the President will consult with every affected unit or that the Academic Senate will represent all of the constituencies?  The idea is that the Academic Senate will pass general academic policy representing affected constituencies.  It was suggested that this be made clearer in the third resolved clause.

· The Senate is being asked for a stronger endorsement than was given the HSU Strategic Plan.  The endorsement is inconsistent between the second and third resolves; the second resolved endorses the spirit of the plan and the third resolve endorses implementation of the goals.  Some of the goals are of concern and raise issues and it is difficult to endorse all of them.  Concerns raised previously about some of the specific goals have never been addressed. 
· It was clarified that Goal Xh. “HSU will improve accountability for advancing diversity goals throughout all units and departments at HSU” (p. 116) applies to every unit across the University.  Not all areas would have lead people connected to the Academic Senate.
· Strategy Xh3. “Develop performance-based budgeting for diversity and equity … ” was noted as being offensive.  Using money, i.e., performance-based budgeting to ensure diversity is the wrong way to go.  It indicates that the movement towards diversification is not based on laudable goals, but simply the desire for more money. 

· It was noted that the reason for endorsing the Plan in spirit only is to not be endorsing each goal and strategy.
· For units outside of Academic Affairs, consultation will take place with the appropriate administrators.  But for Academic Affairs, will all consultation take place only with the Academic Senate or will appropriate administrators also be included?
· It is difficult to imagine how consultation will occur.  The units being affected are numerous and diverse.  It would be valuable to be more specific in the resolution on how the consultation is envisioned for the multiple aspects of the plan.

The Senate Executive Committee will continue to work on the resolution and bring it back to the Senate.

Discussion Item:  Request to add administrators to Senate standing committees as non-voting, ex-officio members

· President Richmond has requested that the Senate Executive Committee consider adding designated administrators as non-voting, ex-officio members of Academic Senate standing committees.  The Executive Committee has discussed the issue and members are divided in opinion and so would like to hear what members of the Senate think.

· An argument in favor of adding the suggested administrators is that shared governance should be a collaborative enterprise and the “us/them” mentality is uncomfortable.  If faculty believe in the idea of collaboration, then it would be very helpful to have the suggested individuals on the committees to provide input which is valuable to have at the time issues are being discussed.  It could help committees move through issues in a more expeditious manner. 

The discussion will continue after the meeting is adjourned.  
TIME CERTAIN:  5:45 P.M. 

Formal adjournment of Senate meeting and fifteen minute open forum for all faculty


M/S/P (Backues/Fulgham) to adjourn.


















