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Chair Ken Fulgham called the meeting to order at 4:00 p.m. on Tuesday, November 30, 2004, in Nelson Hall East, Room 102 (Goodwin Forum).

Members Present:  Borgeld, Bruce, Butler, Cheyne, Dixon, Dunk, Eichstedt, Fulgham, Green, Knox, Kornreich, Larson, MacConnie, Meiggs, Mortazavi, Moyer, Mullery, O’Rourke-Andrews, Paynton, Platin, Richmond, Roberts, Sanford, Schwab, Schwetman, Thobaben, Varkey, Vellanoweth, Vrem, Wieand, Yarnall, Zeck.
Members Absent:  Coffey.
Proxies:  Fonseca for Williams-Gray, Zeck for Farley.
Guests:  Robert Zoellner, Bob Snyder, Donna Schafer, Joseph Freeman, Dave Hankin, Linda Phillips, Susan Higgins, Steve Carlson, Rick Paselk, Jim Howard, Steve Smith, Martin Flashman, Val Phillips.
1.
Adoption of the Agenda

There were no changes to the agenda.
2.
Approval of Minutes from the Meeting of November 9, 2004

M/S/P (Meiggs/Paynton) to approve the minutes of the meeting of November 9, 2004 as written, with 2 Abstentions.
3.
Reports, announcements, and communications of the Chair

Proxies were announced.
Mark Larson, newly elected Senator from the College of Arts, Humanities and Social Sciences, was introduced.  Senator Larson will be completing the term (2005) vacated by Jim Derden.

On Thursday, December 9 there will be an all-campus presentation by Roger Swanson of Noel-Levitz from 8:30-10:00 a.m. in the Kate Buchanan Room.  Noel-Levitz is the marketing firm contracted to guide the university’s marketing initiative.  All were encouraged to attend.
President Richmond has approved the Resolution on University Smoking Policy (#04-04/05-SA) and the Nomination of Professor Tim Mulligan for Outstanding Professor of the Year Award.

HSU was one of two campuses chosen by lot to send a campus representative to the January 18, 2005 meeting of the Faculty Trustee Recommending Committee.  Ken Fulgham will be the HSU campus representative.

The CSU Commission on the Extended University has issued a request for project proposals.  Approximately $400,000 will be made available to campuses.  Proposals are due on April 1, 2005 and funds will be awarded by June 30, 2005 for projects to be completed by July 30, 2006.  A copy of the documentation is available in the Senate office.

4.
Reports of Standing Committees, Statewide Senators, and Ex-Officio 
Members

Educational Policies Committee (Chair Kornreich):  The Committee’s Resolution on Parameters for Time to Completion of Basic Subjects is on today’s agenda.  The Provost’s Council is reviewing the proposed revision of the Policy and Procedures for Department Self-Study and Resource Review before it will be returned to the Senate.  The Committee has been working closely with the UCC, building a document of general policies for distance learning and expect to have it completed and to the Senate sometime next semester.

Student Affairs Committee (Chair Knox):  The subcommittee is continuing to work on the course evaluation project.
Faculty Affairs Committee (Chair Cheyne):  The Committee’s next agenda item will be issues related to Appendix J.

Senate Finance Committee (Chair Mortazavi):  The University Budget Committee (UBC) is recommending a 5.5% budget cut FY05-06 for planning purposes.  

It was noted that the 5.5% cut would come from general operations.  This is not mandated by the CSU system; it is what the UBC is recommending in order to be able to cover the campus’ mandatory expenses as well as fund initiatives (requests for additional money).  The campus will need to decide if it is willing to make further cuts in general operations in order to fund new initiatives.         
It was further noted that the budget policy and procedure approved last year will be used; and there will be a series of presentations and open hearings on the budget.

General Faculty Association (GF President Wieand):  The General Faculty officers are looking at some major content areas in the Constitution and Bylaws that need to be reviewed.  The idea of a faculty club is also being explored.  
On Monday, December 6, 5:00-6:30 p.m. the General Faculty Association and the California Faculty Association HSU Chapter will host a holiday social for all faculty.  
University Curriculum Committee (Chair Eichstedt):  The UCC passed distance learning recommendations that will be forwarded to the Senate.  The recommendations are not intended to be a comprehensive policy, but rather to address key issues that have been identified at barriers to developing distance education courses.  The UCC also passed a response to the Strategic Plan.  Copies were distributed to Senate members.

Statewide Senators (Senators Thobaben and Cheyne):  Copies of the six resolutions presented as first reading at the November plenary session were handed out.  More detailed information can be found at:  http://www.calstate.edu/acadsen/records/resolutions/2004-2005/11-04_resolution_packet.pdf
Senators Thobaben and Cheyne would appreciate feedback on the resolutions from HSU Senators before the January meeting.  

Associated Students (Representative Zeck):  A fee increase measure was passed and will go to a student vote in the spring election.  A $15.00 increase is proposed.

CSSA (Representative Platin):  Fall term has been spent on board training, learning how to lobby, and a pride clinic was held.  CSSA is shifting into action items now for spring term.  The annual lobby day in Sacramento will be in February.  A leadership development training conference will also be held.  CSSA is gearing up for a student trustee search.  A statewide tuition summit will be held on February 6 at UCLA, in conjunction with the other statewide student associations (UC and Community Colleges) to look for ways to more successfully advocate needs (i.e., legislation, direct lobbying, ballot initiatives, etc.).  The Board of Trustees was presented with a “report card” at its last meeting to illustrate the fact that California education is not as affordable as it may appear.  This was done at the request of a Trustee, and the Chancellor’s Office is reviewing it.

Representative Fonseca thanked President Richmond for helping to sponsor student attendance at the February conference and for supporting a campaign that can be used as a means of recruiting students to the university.
Academic Affairs (Vice President Vrem):  There will be a town hall meeting on January 21, 2005, at 2:00 p.m. in Goodwin Forum.  The topic is academic quality at HSU.  Please mark the date and time on your calendars.

Student Affairs (Vice President Butler):  The student recreation center is on schedule for completion in April 2005.  The advisory committee that has oversight for the management of the facility has met and formed its start-up budget.
President Richmond:  The upcoming visit by Noel-Levitz is the beginning of the consultation process for the marketing campaign.  The presenter, Robert Swanson, is a long-time faculty member with a broad range of experience at a number of institutions.  Senators were encouraged to attend and to encourage colleagues to attend as well.  
California Faculty Association (CFA Chapter President Meiggs):  Three articles in the December issue of California Faculty were highly recommended:  “Representation”, “The Budget”, and “Faculty Salaries”.  Each senator received a CFA button and was encouraged to wear the button with pride and stay involved in the upcoming budget and salary negotiations.

5.
TIME CERTAIN:  4:05 P.M.


Presentation on E-learning and Academic Technology (Gerald Hanley, 
Chancellor’s Office Senior Director)
Chair Fulgham introduced Gerald Hanley, Senior Director of Academic Technology in the Division of Academic Affairs, Chancellor’s Office, who gave a brief presentation on MERLOT (Multimedia Educational Resource for Learning and Online Teaching).

Handouts were provided.

MERLOT is a resource center, i.e., an online library of materials that can be used in the classroom.  It is created by faculty members globally for use by faculty members.  It can be used as a research tool for teaching, i.e., developing content and curriculum for new courses.  Faculty can browse online at www.merlot.org and find collections of resources, materials, and tools to help students do their work.
MERLOT offers the opportunity for faculty members to share their best practices, share the resources they use, and learn from each other.  MERLOT is a consortium of higher education institutions.  It provides evaluation of the quality of the content and its ease of use.  The review criteria is provided to editorial boards and “operationalized” within each discipline for the peer review process.  Faculty members who have their materials reviewed find it very beneficial, both for feedback on making improvements and for tenure/promotion processes.  The peer review process in MERLOT can provide a letter of external review by a national board of experts in a field for individual faculty members, regarding the quality of their scholarship and teaching with technology.

Other ways the project is helping faculty get proper and effective recognition for their work is through building affiliations with professional societies and partnering with other digital libraries, such as the EU’s Ariadne, Australia’s EdNA, and eduSourceCanada.
The project is also partnering with corporations such as Blackboard and WebCT.  This kind of networking can help reduce workload and make individual faculty jobs more effective and successful.
There is no cost to the end user to use MERLOT.  Services are designed to meet the needs of all levels of users.  It is funded by the consortium which provides the CSU with ca. $25,000 a year, plus some NSF grants and other partnerships. 

All were encouraged to go online and try it out.  There is significant potential for use in the RTP process.
6.
Resolution to Add the Vice President for University Advancement to the 
Academic Senate of Humboldt State University (#05-04/05-EX)

M/S (Cheyne/Meiggs) to accept the resolution. 

Resolution to Add the Vice President for University Advancement to the Academic Senate of Humboldt State University

#05-04/05-EX – October 26, 2004

RESOLVED:
That the Academic Senate of Humboldt State University recommend that in the Spring 2005 election the faculty vote on whether to add the Vice President for University Advancement as an ex officio, nonvoting member to the Academic Senate of Humboldt State University, and if approved, that all references to Academic Senate membership in the Faculty Handbook (including Chapter IV, Section 403; Appendix E, Article VI, Section 2; and Appendix F, Article III, Section 3) be revised to reflect this change; and be it further

RESOLVED:
That the Academic Senate of Humboldt State University invite the Vice President for University Advancement to join this body as an ex officio, nonvoting participant effective immediately upon approval of this resolution.

RATIONALE:  The Academic Senate of Humboldt State University currently includes the President, the Vice President for Academic Affairs, the Vice President for Administrative Affairs, and the Vice President for Student Affairs, all serving as ex officio, nonvoting members.  The position of Vice President for University Advancement was created during the summer of 2004 and it has been the intention of the Academic Senate of Humboldt State University to include all vice presidents of the university.  Additionally, the Constitution of the General Faculty of HSU (Appendix E of the Faculty Handbook) and the Bylaws and Rules of Procedures of the Academic Senate of Humboldt State University (Appendix F of the Faculty Handbook) have not been revised to reflect the Vice President for University Advancement title.

There was no discussion.  The resolution PASSED with 1 Abstention.
7.
Resolution on the Humboldt State University Strategic Plan (#07-04/05-EX)


Note:  Comments from Senate standing committees, and the Executive 
Summary and Final Draft of the Strategic Plan (11/18/04) are available on 
the web at:  http://www.humboldt.edu/~acadsen/041130packet.htm
M/S (Paynton/Eichstedt) to accept the resolution.
Resolution on the Humboldt State University Strategic Plan

(#07-04/05-EX) – November 30, 2004

RESOLVED:
 That the Academic Senate of Humboldt State University

recommends to President Richmond that the HSU Strategic Plan be accepted.


RATIONALE:  During the 2003-2004 Academic Year and Fall Semester of the 


2004-2005 Academic Year, members of the Humboldt State University 


community have participated in a planning process to develop a five-year 


strategic plan for the university.  This has been accomplished through a series of


focus groups meetings held on the campus, meetings with various campus


decision making organizations, and the employment of iterative reviews and 


revisions to draft plans.  The Strategic Plan Steering Committee has worked for 


the past eighteen months to guide the planning process and produce this 


document.


The planning process was guided by the Vision, Mission, and Core Values as 


articulated for Humboldt State University.  The Strategic Plan goals are stated as:

· Be student centered

· Promote diversity of people and perspectives

· Practice social and environmental responsibility

· Be a role model for community involvement

· Promote responsible economic development.


These goals are organized into six themes for the Strategic Plan, each with a set


of goals and strategies:

· Academic Excellence

· Community of Student Scholars

· Cultural Richness

· Fiscal Resources and Processes

· Infrastructure

· Intellectual Underpinnings.
RESOLVED:  That the Academic Senate of Humboldt State University recommends to 

President Richmond that the HSU Strategic Plan be considered a living document and 

guide for Humboldt State University during the next five years and that the actuation of 

the strategies of a goal within the stated theme be part of a continuing inclusive 

consultative process.


RATIONALE: The HSU Strategic Plan, along with the HSU Facilities Master 


Plan, are the enabling documents to guide the campus into the future in a 


manner of reasoned and planned growth.

RESOLVED:
That the Academic Senate of Humboldt State University commends the 

Strategic Plan Steering Committee and all staff, faculty, students, administrators, and 

community members who participated in the nineteen focus groups during the planning 

process.


RATIONALE:  It has long been a tradition at Humboldt State University that 


broad-spectrum consultation be the mechanism by which the campus community 


reaches a decision.  This has been accomplished during the planning process 


culminating in the HSU Strategic Plan.

Discussion of main motion to accept the resolution:
· It is unusual to have a resolution stating that the Strategic Plan be accepted; clarification on what “accepted” means is needed.   It is not clear if it means that every word of the Strategic Plan is accepted or that only the principles of the Strategic Plan are accepted.
· The language used in the resolution is based on the language used in the Resolution on the HSU Master Plan.

· Alternative wording is to state that the Senate receives the report, which is a noncommittal statement.  Or it could be stated that the Senate supports the document, strongly supports, etc.  

· There is a Strategic Plan and a number of appendices.  Is the intention to accept both, or just the main body of the document?  

· The language as it stands is a placeholder for the resolution, in order to get started.  It may be edited and other language may be proposed.
· It was clarified that only changes to the wording of the resolution can be made at this time; no changes to wording in the Strategic Plan can be proposed.

M/S (Dixon/Kornreich) to amend the resolution by inserting the word “spirit” in the first resolved clause, to read:

RESOLVED:
 That the Academic Senate of Humboldt State University
recommends to President Richmond that the spirit of the HSU Strategic Plan be 
accepted.

Discussion of the amendment:

· There has been much feedback on the Strategic Plan, and there are areas in the Strategic Plan where wording needs to be changed so that it sounds less like a “dictate”, and more like recommendations.

· There is still a problem with the word “accept”, and adding “spirit” doesn’t make it any more meaningful.  The wording needs to be changed, but adding “spirit” doesn’t address the concern.  There has been enough controversy surrounding the Strategic Plan, that to accept it as a Senator on behalf of represented colleagues, would be to contradict the concerns of those faculty colleagues.  The word “spirit” does not capture the nature of the change that needs to be made to make the resolution a more representative document of the feelings of the faculty.

The Question was called.  The Chair called for a vote and the debate on the amendment was ended.
Voting on the amendment occurred and MOTION FAILED with 1 Abstention.
Discussion on the main motion to accept the resolution continued:

· The language in the first resolve does not actually state that the Senate itself accepts the document, rather it recommends that the document be accepted by the President.  Deleting the first resolve would get rid of the language problem with the term “accept”.

· It was suggested that the language in the first resolve be changed to something along the lines of:  “That the Academic Senate of Humboldt State University supports the HSU Strategic Plan, with the following exceptions …”   It would allow some of the issues of concern, particularly surrounding Appendix J, to be acknowledged.  

M/S (Yarnall/Thobaben) to amend the resolution by changing the wording of the first resolved clause, to read:

RESOLVED:
 That the Academic Senate of Humboldt State University receives
 the HSU Strategic Plan and transmits it to President Richmond.  
Discussion of the amendment:

· The language change is an attempt to move the Strategic Plan forward, by saying that it has been reviewed and sent on, but that complete approval is withheld because of the significant number of issues that remain to be resolved.  It is more consistent with the second resolve clause stating that the Strategic Plan is a living document.  There is considerable work to be done in terms of implementation and there will be opportunity for further input and feedback.  

· Is the proposal to replace the existing Strategic Plan with a draft Strategic Plan? The currently proposed Strategic Plan supersedes the 1997 Strategic Plan, so friendly language should be included to indicate this.

· If the amendment is not approved, then we need to table the resolution and put together an additional resolve on the concerns that many Senators have.  It would be difficult to do this on the floor.  

· It was suggested that “2004” be added to precede HSU Strategic Plan in the first resolved clause as a friendly amendment.  
· Will the second resolve be discussed separately, i.e., will it remain a separate issue?  Several members have indicated their support for this amendment to the first resolved clause and have also indicated their approval of the second resolve as well.  It was noted that there may still be questions about the second resolved clause.  The Chair recommended that the Senate address the resolved clauses ad seriatim.  

· The amendment doesn’t say anything.  The resolution should either state that the Senate supports the document or that it doesn’t support the document.  If we pass a neutral amendment, then all prior discussion is not acknowledged and all feedback, both positive and negative, is disregarded.  
· One of the main sticking points is Appendix J, and a neutral amendment would not endorse the proposed changes to Appendix J.

M/S/P/U (Dixon/MacConnie) to add “2004” to precede the “HSU Strategic Plan” in the first resolved clause, to read:  

RESOLVED:
 That the Academic Senate of Humboldt State University receives
 the 2004 HSU Strategic Plan and transmits it to President Richmond.  
Discussion on the amendment to the first resolved clause continued:

· Should the Plan be distinguished from the appendices in the wording of the resolution?  The Plan makes direct reference to some appendices, so by definition, those appendices are taken to be included in the Strategic Plan.  

· It is not clear if everyone has read the changes that have been made to the Strategic Plan since the last Senate meeting, and if so, whether or not those changes have satisfied some of the concerns expressed.  Many of the previously expressed comments were taken into consideration and changes made accordingly.  
The Question was called.  The Chair called for a vote and debate on the amendment was ended with 1 Abstention.

A hand vote on the amendment to the first resolved occurred, and after a re-count, with the assistance of the Vice-Chair, the MOTION PASSED with 13 YES VOTES, 12 NO VOTES, and 3 ABSTENTIONS.
The first resolved clause now reads:

RESOLVED:  That the Academic Senate of Humboldt State University receives the 2004 HSU Strategic Plan and transmits it to President Richmond.
Discussion on the main motion to accept the resolution continued:

A new speaker’s list was started to discuss the second resolved clause.

· Some of the language in the second resolved clause needs to be clarified.  Does the statement “the actuation of the strategies of a goal within the stated theme” mean implementation?  It would be helpful if the phrase could be simplified.  

M/S (Green/Moyer) to amend the second resolved clause, to read:

RESOLVED:  That the Academic Senate of Humboldt State University 
recommends to President Richmond that the HSU Strategic Plan be considered 
a living document and guide for Humboldt State University during the next five
years and that any implementation of any part of the Plan be done only with
inclusive consultation. 
 
Discussion on the amendment to the second resolved clause:

· Does this mean that every element within the Strategic Plan would need to come before the Senate?  This would be extremely cumbersome.  Appendix J issues will be dealt with by the General Faculty, but there are other potential issues in the Plan that may need to be dealt with as well.
· The structure of the Plan was used in the writing of the second resolved clause; i.e. there are overarching themes with stated goals, and each goal has specific strategies.  The strategy is the action item.  All components are included in the language of the resolved clause.
M/S (Cheyne/Wieand) to amend the proposed amendment to the second resolve clause, to read:  

RESOLVED:  That the Academic Senate of Humboldt State University 
recommends to President Richmond that the HSU Strategic Plan be considered 
a living document and guide for Humboldt State University during the next five 
years and that its implementation be part of a continuing inclusive consultative 
process.  

The motion was not accepted as friendly.
Discussion on the amendment to the amendment to the second resolved clause:

· It is not realistic to expect that this Strategic Plan will ever be fully enacted.  The initial wording is more realistic, i.e., certain goals will be pursued at different times.  
· The proposed friendly amendment is intended to get away from the idea of having to talk about every single detail of the Strategic Plan.  
· The second resolved clause is the “meat” of the resolution.  The way it is worded fits the final Strategic Plan.  It will progress with a series of individual goals.

· It was suggested that the word “appropriate” be inserted before consultation, in order to clarify that not every strategy in the plan would require consultation.
M/S (Kornreich/Mortazavi) to amend the amendment to the proposed amendment to the second resolve clause by adding the word “appropriate”, to read:

RESOLVED:  That the Academic Senate of Humboldt State University 
recommends to President Richmond that the HSU Strategic Plan be considered
a living document and guide for Humboldt State University during the next five
years and that its implementation be part of an appropriate consultative process. 
  

 
Discussion of the amendment to the amendment to the amendment to the second resolve clause:
· Who determines what is appropriate?  An example would be if a particular part of the Strategic Plan fell under the purview of a charge of a particular committee which would then determine the appropriate consultative process.
· Other suggested wording was:  “… implementation of its goals and themes be part of an appropriate consultative process”.

A voice vote was taken on the amendment to the amendment to the amendment to the second resolve clause.  MOTION PASSED.
The amendment to the amendment to the second resolve clause now reads:

RESOLVED:  That the Academic Senate of Humboldt State University 
recommends to President Richmond that the HSU Strategic Plan be considered 
a living document and guide for Humboldt State University during the next five 
years and that its implementation be part of an appropriate consultative process. 
 

Discussion on the amendment to the amendment to the second resolved clause continued:
· The focus has changed significantly now by eliminating the strategies and goals; which is what should be part of the consultative process, rather than the entire Strategic Plan (including the focus groups).  
· This is being rushed too fast, considering the seriousness of the document, and could be leading to potential errors.
M/S (Dixon/Green) to postpone the pending main motion to the Academic Senate meeting on January 25, 2005.
A hand vote was taken and MOTION FAILED WITH 7 YES VOTES, 20 NO VOTES, AND 2 ABSTENTIONS.

A hand vote was taken on the amendment to the proposed amendment to the second resolved clause was taken.  MOTION FAILED WITH 9 YES VOTES, 17 NO VOTES, AND 2 ABSTENTIONS.
[NOTE:  No vote was taken on the original amendment to the second resolved clause.]

Discussion of the second resolved clause as originally stated in the resolution continued:

M/S (Knox/Vellanoweth) to amend the second resolve clause to read:

RESOLVED:  That the Academic Senate of Humboldt State University

recommends to President Richmond that the HSU Strategic Plan be considered

a living document and guide for Humboldt State University during the next five

years and implementation of its goals and themes be part of a consultative 
process.

Discussion on the amendment to the second resolve clause:
· The wording leaves out strategies, which is specific wording that still needs to be included.  Strategies are the action to meet goals. 

· Recommend leaving out the words themes and strategies; just include goals.

M/S (Yarnall/Zeck) to amend the amendment to the second resolve clause by inserting the word “strategies” to read:

RESOLVED:  That the Academic Senate of Humboldt State University

recommends to President Richmond that the HSU Strategic Plan be considered

a living document and guide for Humboldt State University during the next five

years and implementation of its strategies, goals and themes be part of a 
consultative process.  

This was accepted as a friendly amendment.  
The Question was called.  The Chair called for a vote and debate on the amendment was ended.

A vote on the amendment to the second resolved clause was taken and MOTION PASSED.  The amended second resolved clause reads:
RESOLVED:  That the Academic Senate of Humboldt State University recommends to 

President Richmond that the HSU Strategic Plan be considered a living document and 

guide for Humboldt State University during the next five years and implementation 

of its strategies, goals, and themes be part of a consultative process.  

There was no discussion on the third resolve.  The Question was called.  The Chair called for a vote and debate was ended.
A vote on the third resolve clause occurred and PASSED.

A vote on the resolution as amended occurred and PASSED.  
The revised resolution reads:

Resolution on the Humboldt State University Strategic Plan

(#07-04/05-EX) – November 30, 2004
As Amended at November 30, 2004 Academic Senate Meeting
RESOLVED:
 That the Academic Senate of Humboldt State University

receives the 2004 HSU Strategic Plan and transmits it to President Richmond. 


RATIONALE:  During the 2003-2004 Academic Year and Fall Semester of the 


2004-2005 Academic Year, members of the Humboldt State University 


community have participated in a planning process to develop a five-year 


strategic plan for the university.  This has been accomplished through a series of


focus groups meetings held on the campus, meetings with various campus


decision making organizations, and the employment of iterative reviews and 


revisions to draft plans.  The Strategic Plan Steering Committee has worked for 


the past eighteen months to guide the planning process and produce this 


document.


The planning process was guided by the Vision, Mission, and Core Values as 


articulated for Humboldt State University.  The Strategic Plan goals are stated as:

· Be student centered

· Promote diversity of people and perspectives

· Practice social and environmental responsibility

· Be a role model for community involvement

· Promote responsible economic development.


These goals are organized into six themes for the Strategic Plan, each with a set


of goals and strategies:

· Academic Excellence

· Community of Student Scholars

· Cultural Richness

· Fiscal Resources and Processes

· Infrastructure

· Intellectual Underpinnings.
RESOLVED:  That the Academic Senate of Humboldt State University recommends to 

President Richmond that the HSU Strategic Plan be considered a living document and 

guide for Humboldt State University during the next five years and implementation 

of its strategies, goals, and themes be part of a consultative process.  


RATIONALE: The HSU Strategic Plan, along with the HSU Facilities Master 


Plan, are the enabling documents to guide the campus into the future in a 


manner of reasoned and planned growth.

RESOLVED:
That the Academic Senate of Humboldt State University commends the 

Strategic Plan Steering Committee and all staff, faculty, students, administrators, and 

community members who participated in the nineteen focus groups during the planning 

process.


RATIONALE:  It has long been a tradition at Humboldt State University that 


broad-spectrum consultation be the mechanism by which the campus community 


reaches a decision.  This has been accomplished during the planning process 


culminating in the HSU Strategic Plan.

M/S (Meiggs/Zeck) to adjourn.  Meeting adjourned at 6:00 p.m.






