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Chair MacConnie called the meeting to order at 4:10 p.m. on Tuesday, May 4, 2004, in Nelson Hall East, Room 102 (Goodwin Forum).

Members Present:  Butler, Cheyne, Coffey, Dalsant, Derden, Dixon, Dunk, Fulgham, Green, Klein, Knox, Kornreich, MacConnie, Marshall, Meiggs, Mortazavi, Oliver, O’Rourke-Andrews, Paselk, Paynton, Schwab, Shellhase, Sonntag, Thobaben, Varkey, Wieand, Yarnall.

Members Absent:  Kinney Newsom, Fonseca, Moyer, Mullery, Platin, Richmond, Sanford, Snyder, Stamps.



Proxies:  Derden for Snyder; Klein for Moyer.

Guests:  S. Smith, CNRS; L. Phillips, Registrar’s Office; J. Howard, CNRS.

New Senators Present:  J. Borgeld, D. Roberts, R. Vellanoweth.

1.
Approval of minutes 

It was moved and seconded (Fulgham/Klein) to approve the minutes of the April 27, 2004 Senate meeting as submitted.  Voting occurred and MOTION PASSED.

2.
Announcements and Communications
Three general faculty forums are being held to explain the Appendix J revisions.  The first one has already been held, and the next two will be Thursday, May 6, 2-4 in NHE106 and Monday, May 10, 10-noon, NHE106.  Senators were asked to encourage their colleagues to attend.  The revisions to Appendix J are on Reserve in the Library and are posted on the Senate web page.  A sample PDP and a FAQ sheet have been distributed via email and campus mail.  

Voting on the revisions to Appendix J, and other appendices will occur on May 11-12, 2004.  

The University Budget Committee will meet on May 7, 3-5, NR 201. 

There will be an emergency senate meeting on May 11, 5-6 p.m.  The only agenda item will be the Master Plan.  The Senate needs to make a recommendation to the President before the summer so that the Plan can move forward to be presented to the Board of Trustees in the Fall.  There will be discussion and a resolution will be presented.  In preparation for the meeting, senators should attend one of the upcoming public forums:  Thursday, May 6, 6-9, or Friday, May 7, 9-noon.      

Thanks to the hard work of Barbara Wuscher, Ann Moore, and Greta, the Faculty Handbook is now online.  It can be accessed via the OAA web page or the Academic Senate web page, under “References”.

3.
Committee Reports
General Faculty:  The General Faculty election will be next week, May 11-12.  The ballot will include election of a member to the UFPC, as well as revisions/additions to the Faculty Handbook.

Educational Policies:   A revision of the repeat policy is on today’s agenda.

Statewide Senate:  The last CSU statewide meeting is occurring this week.

Student Affairs:  There are several sponsored student celebrations associated with commencement coming up, including the Native American, BSU, and Raza student celebrations.  The celebrations will include families of the students.

Academic Affairs:  There has been no action on the golden handshake.

A status report on the summer session enrollment was requested.  As of a week ago, enrollment was ca. 150 fewer FTE than last year, at the same time.  

University Curriculum Committee:  UCC has accomplished almost everything it set out to do this year.

Senate Finance:  The OAA Budget Committee and has drafted an Academic Affairs Budget Policy that will be forwarded to the Provost’s Council tomorrow.

Student Affairs Committee:   The Committee won’t meet again until the Fall.  The early registration policy will come back to the senate early in the Fall term.

CFA:  Work continues on the statewide coalition to save the CSU.  Chancellor Reed has signed on to join the coalition.  It has been reported that the Chancellor is making a pact with the legislature regarding more budget cuts.  CFA has expressed its concern and desire to be involved in any bargaining regarding further cuts.  The Social is on Monday, May 10, 5-7, at Plaza Grill.

Faculty Affairs Committee:  The Committee created materials for presenting Appendix J revisions to the faculty and scheduled three faculty forums.  Attendance at the forums was encouraged.

4.
Approval of Spring Graduation List
It was moved and seconded (Yarnall/Derden) that the Academic Senate of Humboldt State University accept the final graduation list for Spring 2004 and recommend the graduation of all persons whose names are on that list, subject to the provision that any student whose name is on the list and who has not fulfilled the requirements for graduation, will have her/his name removed from the list, and that student will not be graduated.

Voting occurred and MOTION PASSED UNAMINOUSLY.

It was moved and seconded (Fulgham/Derden) to make this an emergency item for immediate transmittal to the President.  Voting occurred and MOTION PASSED UNANIMOUSLY.

5.
Resolution on Revisions to Appendix F (#22-03/04-EX)

The proposed revisions to Appendix F, the Bylaws and Rules of Procedure of the Academic Senate of Humboldt State University, are primarily for the purpose of clarifying and updating the Appendix.

It was moved and seconded (Wieand/Fulgham) to place the resolution on the floor.  

Resolution on Revisions to the Bylaws and Rules of Procedure of the Academic Senate of Humboldt State University (Appendix F, Faculty Handbook) (#22-03/04-EX)

WHEREAS,
On January 21, 2002, the Academic Senate Chair appointed an ad hoc committee to examine and revise the Constitution of the General Faculty of HSU (Appendix E, Faculty Handbook) and the Bylaws and Rules of Procedure of the Academic Senate of Humboldt State University (Appendix F, Faculty Handbook), and

WHEREAS,
The ad hoc committee, during its review over the course of two years, discovered a need to clarify and update the Constitution and Bylaws to reflect modern practices, and remove redundancies across the two appendices, and

WHEREAS,
Changes to Appendix F, the Bylaws and Rules of Procedure of the Academic Senate of Humboldt State University reflect no changes in policy; therefore be it

RESOLVED:
That the Academic Senate of Humboldt State University approves the proposed revision of Appendix F, Bylaws and Rules of Procedures of the Academic Senate of Humboldt State University.

There was no discussion.  Voting occurred and MOTION PASSED UNANIMOUSLY.

It was moved and seconded (Fulgham/Meiggs) to make this an emergency item for immediate transmittal to the President.  Voting occurred and MOTION PASSED UNANIMOUSLY.

6.
Resolution on Revisions to Appendix E (#23-03/04-EX)

The resolution proposes that the Revision to Appendix E go to the General Faculty for a vote in next week’s election, May 11-12, 2004.

It was moved and seconded (Wieand/Fulgham) to place the resolution on the floor.

Resolution on Revisions to the Constitution of the General Faculty of HSU (Appendix E, Faculty Handbook) (#23-03/04-EX)

WHEREAS,
On January 21, 2002, the Academic Senate Chair appointed an ad hoc committee to examine and revise the Constitution of the General Faculty of HSU (Appendix E, Faculty Handbook) and the Bylaws and Rules of Procedure of the Academic Senate of Humboldt State University (Appendix F, Faculty Handbook), and

WHEREAS,
The ad hoc committee, during its review over the course of two years, discovered a need to clarify and update the Constitution and Bylaws to reflect modern practices, and remove redundancies across the two appendices, and

WHEREAS,
The Academic Senate has reviewed and approved the proposed revisions to Appendix F, the Bylaws and Rules of Procedure of the Academic Senate of Humboldt State University, and

WHEREAS,
Changes to Appendix E, the Constitution of the General Faculty of HSU,

reflect no changes in policy, and correspond to changes in Appendix F; therefore be it

RESOLVED:
That the Academic Senate of Humboldt State University recommends the proposed revision of Appendix E, Constitution of the General Faculty of HSU, be forwarded to the General Faculty for a vote of acceptance or rejection at the General Faculty election on May 11-12, 2004.

There was no discussion.  Voting occurred and MOTION PASSED UNANIMOUSLY.

It as moved and seconded (Fulgham/Cheyne) to make this an emergency item for immediate transmittal to the President.  Voting occurred and MOTION PASSED UNANIMOUSLY.

7.
Resolution on Perpetual Calendar (#20-03/04-EX)
Linda Phillips, Barbara Wuscher, and Thomas Swanger were recognized and thanked for all the work that they contributed to the development of the perpetual calendar.

It was moved and seconded (Fulgham/Cheyne) to place the resolution on the floor.

Resolution on Revision of Perpetual Calendar (#20-03/04-EX)
RESOLVED:

That the Academic Senate of Humboldt State University accept the proposed revisions of the PERPETUAL CALENDAR and recommends that the proposed revisions be forwarded to the Provost for implementation by the Office of Academic Affairs.




RATIONALE:   During the past two years the ad hoc Calendar Committee of the HSU Academic Senate and the Office of Academic Affairs has been working on a revision to the original Perpetual Calendar established by HSU Academic Senate Resolution #38-92/93-FA.




The development of a state supported summer session which began during summer 2000 as a 5~5~10 week format created problems in the offices of Enrollment Management and Financial Aid with regard to grade processing, notification to students of academic status, and the administration of financial aid for eligible students.




The process of integration of the summer session in 2000 and subsequent years has been done in a “best fit” manner either by a  unilateral decision in Enrollment Management or by consultation with the ad hoc Calendar Committee.




The 2003-2004 ad hoc Calendar Committee was charged with the development of a set of perpetual calendars for Fall Semester, Spring Semester-Normal, Spring Semester-Leap, and Summer Session along with a set of principles to guide in the development of future Academic Year Calendars.

There was no discussion.  Voting occurred and MOTION PASSED UNANIMOUSLY.

It was moved and seconded (Fulgham/Meiggs) to make this an emergency item for immediate 

transmittal to the President.  Voting occurred and MOTION PASSED UNANIMOUSLY.

8.
Resolution on Course Repeat Policy (revised) (#17-03/04-EP)
The Educational Policies Committee considered information generated from previous senate discussions and revised the previous course repeat policy.  There is a data sheet in the packet, and a summary sheet, distributed via email,  to accompany the resolution.

It was moved and seconded (Knox/Green) to place the resolution on the floor.

Resolution on Course Repeat Policy (revised) #17-03/04-EP

Whereas
The current course repeat policy for undergraduates can result in non-repeating students being unable to take courses needed for graduation due to the enrollment of repeating students, and

Whereas
This problem is likely to become more pronounced under budget circumstances where courses are offered less often and the number of sections available is reduced, therefore be it
Resolved 
That the Academic Senate of Humboldt State University recommends that with the exception of courses designated as repeatable, students may only repeat a course for a third or subsequent attempt by adding the course with instructor, department and college dean approval, and be it further 

Resolved
That the Academic Senate of Humboldt State University recommends that for the purposes of this repeat policy, a grade of “W" will not count as an attempt to complete a course, and be it further

Resolved
That the Academic Senate of Humboldt State University recommends that
the current policy of having all attempts appear on the permanent record, but counting only the most recent attempt in calculating the cumulative Humboldt State University grade point average remain in effect. 

Discussion:

If the purpose is to create seats for students needing to take a course for  the first time, the figures don’t show how this objective will be achieved.   There was clarification of the data.

Currently Banner doesn’t support a way to grant permission, so a mechanism will need to be developed.   Earlier discussions with IT staff indicated that Banner could run a check in the background (overnight) and catch students attempting to enroll in a course for the 3rd time, and email the student notifying them they needed special permission to take the course.   This would require approval from a manager to put into place.

A friendly amendment was offered to change the wording in the third line of the first resolved to:   attempt a course for a third or subsequent time by adding the course … .

Does the policy need an implementation time; when will it go into effect?  

Concern was expressed about the second resolved, allowing a grade of “W” to not be counted as an attempt.  Students may enroll several times in a course and receive a “W”.  There may be cases when this may happen, but the policy is meant to be more general, and not overly prescriptive.  If needed, the policy can be modified after it is put into practice.

How many of the courses listed on the selected course data are impacted courses?  Several courses were cited, including Biology, Chemistry, and English courses.  

The policy should help guide faculty in making decisions on whether or not to allow students to repeat courses.

Voting occurred on the resolution as amended.  MOTION PASSED UNANIMOUSLY. 

The revised resolution reads:

Resolution on Course Repeat Policy (revised) #17-03/04-EP

Whereas
The current course repeat policy for undergraduates can result in non-repeating students being unable to take courses needed for graduation due to the enrollment of repeating students, and

Whereas
This problem is likely to become more pronounced under budget circumstances where courses are offered less often and the number of sections available is reduced, therefore be it
Resolved 
That the Academic Senate of Humboldt State University recommends that with the exception of courses designated as repeatable, students may only attempt a course for a third or subsequent time by adding the course with instructor, department and college dean approval, and be it further 

Resolved
That the Academic Senate of Humboldt State University recommends that for the purposes of this repeat policy, a grade of “W" will not count as an attempt to complete a course, and be it further

Resolved
That the Academic Senate of Humboldt State University recommends that
the current policy of having all attempts appear on the permanent record, but counting only the most recent attempt in calculating the cumulative Humboldt State University grade point average remain in effect. 

9.
Seating of New Senators
Chair MacConnie expressed her appreciation to the outgoing senators for their time and 

commitment to the process this year.  Outgoing Senators include Craig Klein, Dale 

Oliver, Rick Paselk, and Barry Dalsant (UCC Chair).   

The new senators were invited to sit at the table.  They included Rene Vellanoweth, 

Anthropology; Jeff Borgeld, Oceanography; Deborah Roberts, Nursing; and re-elected Senators 

Scott Paynton and Saeed Mortazavi.

Chair MacConnie thanked each of the current Senate Committee Chairs and recognized their

committee’s achievements:  Ken Fulgham, Faculty Affairs; Claire Knox, Educational Policies; 

Saeed Mortazavi, Senate Finance; Craig Klein, Student Affairs.

10.
Election of New Senate Officers and Members of the Senate Appointments Committee
It was moved and seconded (Thobaben/Cheyne) to nominate Ken Fulgham for Chair of the Academic Senate.  It was moved and seconded (Varkey/Yarnall) to close nominations.  Voting occurred and MOTION PASSED WITH 1 Abstention to close the nominations.  Voting occurred and Ken Fulgham was elected Chair of the Academic Senate, with 1 Abstention.

It was moved and seconded (Paynton/Meiggs) to nominate Bernadette Cheyne for Vice Chair of the Academic Senate and Chair of the Faculty Affairs Committee.  It was moved and seconded (Derden/Yarnall) to close the nominations.  Voting occurred and MOTION PASSED WITH 1 Abstention to close the nominations.  Voting occurred and Bernadette Cheyne was elected Vice Chair of the Academic Senate and Chair of the Faculty Affairs Committee with 1 Abstention.

It was moved and seconded (Knox/Varkey) to nominate Dave Kornreich for Secretary of the Academic Senate and Chair of the Educational Policies Committee.  It was moved and seconded (Derden/Yarnall) to close the nominations.  Voting occurred and MOTION PASSED WITH 1 ABSTENTION, to close nominations.  Voting occurred and Dave Kornreich was elected Secretary of the Academic Senate and Chair of the Educational Policies Committee, with 1 Abstention. 

Nominations for the Senate Appointments Committee were solicited.   Bernadette Cheyne and Scott Paynton were nominated for the Senate Appointments Committee. It was moved and seconded (Yarnall/Derden) to close the nominations.  Voting occurred and MOTION PASSED WITH 1 ABSTENTION, to close nominations.  Voting occurred and Bernadette Cheyne and Scott Paynton were elected to the Senate Appointments Committee, with 1 Abstention.

Chair Fulgham reminded everyone of the reception at 6:15 p.m. at Baywood Country Club.

On behalf of the Academic Senate, Chair Fulgham presented outgoing Senate Chair MacConnie with a card and gift and thanks for all of her fine work during the past two years.  

The time of the Emergency Meeting on May 11, was changed from 5 p.m. to 4 p.m.  Outgoing Senators were invited to participate in the emergency meeting.  The meeting will be in Goodwin Forum.  The topic will be a Senate response to the Master Plan.

It was moved and seconded (Meiggs/MacConnie) to adjourn the meeting.  Meeting adjourned at 4:45 p.m.

