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Tuesday, November 14, 2017, 3:03pm, Goodwin Forum (NHE 102) 
 
Chair Julie Alderson called the meeting to order at 3:03pm on Tuesday, November 14, 2017 
Goodwin Forum, Nelson Hall East, Room 102; a quorum was present 
 
Members Present 
Alderson, Bacio, Black-Lanouette, Brumfield, Creadon, Dawes, Dunk, Enyedi, Eschker, Frye, 
Gold, Johnson, Karadjova, Le, K. Malloy, N. Malloy, Michalak, Mola, Moyer, Mularky, Oliver, 
Ortega, Pence, Rizzardi, Rossbacher, Thobaben, Virnoche, Wrenn 
 
Members Absent 
Byrd, Guillen 
 
Guests 
Craig Wruck, Dave Nakamura, Mary Perry, Mark Russell, Chris Leach, Dominique Johnson, Alex 
Hwu, Kim Comet, Mary Hackett, Duncan Robins, Rick Zechman, Rich Boone, Alison Kleaver, 
Kevin O’Brien, Cyril Oberlander, Kacie Flynn, Pia Gabriel, Ericka Wright, Anthony Johnson, Holly 
Martel 
 
Announcement of Proxies 
N. Malloy for K. Malloy, Gold for Mola 
 
Approval of and Adoption of Agenda 
M/S (Ortega/Karadjova) to approve the agenda 
 
Motion carried unanimously 
 
Approval of Minutes from the October 31, 2017 Meeting 
M/S (Dunk/Ortega) to approve the Minutes of October 31, 2017 
 
Motion carried unanimously 
 
Reports, Announcements, and Communications of the Chair 
Chair Alderson reported that Faculty Trustee Romey Sabalius was on campus and met with 
members of the Senate Executive Committee; she invited comments from SenEx members.  

Senator Eschker noted his appreciation of his visit and commented on Trustee Sabalius’ 
encouraging assertion that, compared to other schools, Humboldt State is in a good position. 

Chair Alderson continued, stating that she spoke with Trustee Sabalius about 05-17/18-EX – 
Sense of the Senate Resolution on Delaying Implementation of EO 1100 (Revised) and EO 1110, 
and that the next Senate Chair’s meeting is Thursday, November 30, 2017.  As of this meeting 
there was no set agenda for the Chair’s meeting.  
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Reports of Standing Committees, Statewide Senators, and Ex-officio Members 
 
Academic Policies: 

Senator Malloy reported Douglas Dawes, Interim VP of Administrative Affairs, attended APC’s 
meeting where they discussed students’ intent to enroll and ways faculty could help students 
save money by taking note of those who do not attend classes and dropping them if needed.  

 
Appointment and Elections: 

Senator Karadjova noted that tomorrow AEC will officially announce a faculty appointment to 
the HSU Advisory Committee on Sustainability.  

 
Constitutions and Bylaws: 
Senator Le reported CBC is discussing ongoing business from last year, specifically the definition 
of “university community” as it relates to attendance at standing/ad hoc committee meetings. 
 
Integrated Curriculum Committee: 

• Written report attached 
In addition to the written report, Senator Oliver reported ICC asked each college for an update 
regarding transitioning upper-division Area E courses to lower-division courses. He was 
encouraged that although every college is approaching it in different ways, they all have a plan. 
 
Senator Oliver noted that as 12/15 is the curriculum deadline for the package of proposals, 
Senate will need to study the Consent Calendar carefully in January. Senator Oliver reported 
that the math provision from EO 1100 (Revised) is on track and before the end of the Fall 2017 
semester ICC hopes to have a broad-based communication plan for messaging regarding these 
provisions, which will be shared with Senate. 
 
Faculty Affairs: 

• Written report attached 
 
University Policies: 

• Written report attached 
 
Statewide Senate (ASCSU): 

• Written report attached 
In addition to the written report, Senator Creadon called attention to Item #5 and 
summarized: on Thursday afternoon of the plenary, the ASCSU met as a Committee of the 
Whole to discuss shared governance, joint decision making, and potential steps to move 
forward and repair what many see as a strained relationship between the ASCSU and the 
Chancellor’s Office. Senator Eschker reported he was encouraged by the fact that, when asked 
if he’d be willing to meet with ASCSU members, Chancellor White said he would be willing. 
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Associated Students: 
Senator Mularky reported he has seen less student involvement as the semester has moved on, 
but that AS reps continue attempts to garner student participation in committee work. He 
reported the most outspoken issue is the future of intercollegiate athletics. Senator Black-
Lanouette encouraged attendance at the AS-hosted 2017 Fall College of Professional Studies 
Mixer, which takes place in Goodwin Forum on Wednesday, November 29, from 12pm to 4pm. 
 
California Faculty Association: 
In Senator Byrd’s absence, Chair Alderson encouraged faculty to review CFA informational 
materials, much of which is provided on the Center for Teaching and Learning website.  
 
Provost’s Report: 
Provost Enyedi reported that enrollment management has been dominating his work, noting 
that administrators and guidance counselors from Humboldt County Office of Education 
recently visited campus, and it was an enriching experience to give them a tour of the colleges 
and talk about the great things happening at HSU. Provost Enyedi extended his thanks to each 
college and the library for providing a powerful example of how faculty and students can come 
together to make student experiences great, and noted that consultants will visit campus on 
December 11 and 12 to start drafting a strategic enrollment plan.  
 
President’s Report: 

• Written report attached 
In addition to her written report, President Rossbacher noted that HSU General Counsel Alison 
Kleaver is in attendance and is, like herself, available to answer questions regarding the 
recommendation that HSU’s currently established Flag Policy remain in effect until different 
flag poles, which allow flags to be lowered independently, are purchased.  
 
President Rossbacher commented briefly on HSU’s intercollegiate athletics program (IA), 
noting that Strategic Edge Athletics Consultants recommended money-saving strategies based 
on their assessment of the program in September. President Rossbacher briefly described 
some options available moving forward, noted that a decision will be made by December 1st, 
and welcomed thoughts, comments, and questions on the issue. She stated in closing that 
HSU’s academic mission remains the highest priority. 
 
Chair Alderson stated that if anyone wishes their comments to be anonymous, they can send 
them first to her, and she will forward them on to the President with identification redacted.  

 
Consent Calendar from the Integrated Curriculum Committee 
The attached ICC Consent Calendar was unanimously approved 
 
TIME CERTAIN: 3:15-3:30 PM: Open Forum for the Campus Community 
It was noted that there were no guests signed up to speak during the Open Forum for the 
Campus Community 
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TIME CERTAIN 3:30-3:45 PM: - Mary Perry, VP of Marketing for Follett 
Doug Dawes, Interim VP of Administrative Affairs, and Dave Nakamura, Executive Director of 
the University Center, introduced Mary Perry who gave a PowerPoint presentation (attached) 
and held a brief Q&A session with Senators. She invited faculty members to attend an open-
house that the Bookstore will be holding on January 7th and 8th. 
 
Resolution on Revision to HSU Animals on Campus Policy (07-17/18-UPC – November 14, 
2017) Second Reading  
Senate vote to approve the Resolution on Revision to HSU Animals on Campus Policy passed 
 
Ayes: Bacio, Black-Lanouette, Brumfield, Creadon, Dawes, Dunk, Enyedi, Frye, Gold, Karadjova, 
Le, K. Malloy, N. Malloy, Michalak, Mola, Moyer, Mularky, Oliver, Ortega, Rizzardi, Thobaben, 
Virnoche, Wrenn  
 
Nays: none 
 
Abstentions: none 
 
Vote not recorded: Eschker, Johnson, Pence 
 
TIME CERTAIN 4:00 PM – Discussion Item: proposed Phase II Budget Reductions  
Present members of the URPC identified themselves to begin the discussion: Provost Enyedi; 
Senator Rizzardi; Senator Bacio; Senator Eschker; Senator Mularky; Kacie Flynn; Library Dean 
Cyril Oberlander; Interim VP for Student Affairs Wayne Brumfield; Interim VP for Administrative 
Affairs Douglas Dawes, and VP for University Advancement Craig Wruck were in attendance.  
 
Provost Enyedi stated options for Phase II budget reductions have been solidified in the cabinet 
and are being vetted around campus; it is with the goal of increased communication and 
opportunities for feedback that this discussion item is brought before Senate. Dean Oberlander 
encouraged attendance at the Open Forum on 12/8, where suggestions are also welcome.  
 
Discussion ensued and Senators’ questions/suggestions are summarized below: 

• Senator Gold queried the anticipated $400,000 from section 5.2 (Consolidate Auxiliary 
Organizations) since SPF is self-funded 

• Senator Mola questioned the lack of cuts to administrator positions in the options 
• Senator Creadon noted the Data Needed in section 1.1 [Improve Student Success 

(reduce DFW rates)] includes a list of possible causes of high DFW rates in individual 
courses, all of which have to do with faculty failure. Senator Creadon suggested 
researching other possible causes of high DFW rates, such as high enrollment 

o Chair Alderson noted the Center for Teaching and Learning (CTL) will be an 
important resource in researching causes of high DFW rates 

• Senator Thobaben registered concern with section 1.3 (Reduce lab hours from 6 to 3) 
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combined with section 1.5 (Increasing class size [when possible]) 
• Senator Dunk opined Area E science and CNRS courses, which teach students how to be 

college students, will hopefully help to lower DFW rates, but that sections 1.4 (Reduce 
assigned time for faculty) and 1.8 (Reduce WTUs by reducing the number of courses 
offered) will likely impact students adversely, and are antithetical to goals of 2025 

• Senator Wrenn queried methods used to calculate the target and total estimates of 
funding (ex. $250,000 in section 1.8) and registered concern that about 40% of funds 
seem to be coming from instruction 

• Senator Mola suggested including a margin of error in funding calculations 
• Senator Ortega implored that faculty, staff, and instructors be consulted and involved in 

this process, so that people affected by class eliminations or increased workloads 
continue to feel respected and valued. He also encouraged preserving as much of the 
SPF as possible, since faculty members’ ability to apply for research grants is beneficial 
to students 

• Senator Gold stated that if students are to succeed, HSU needs to attract and retain 
faculty, which is not possible without opportunities for grant-funded research 

 
Chair Alderson stated the Senate Executive Committee will consider implementing a standing 
time certain discussion item at upcoming Senate meetings, in order to focus continued 
discourse on budget reductions on specific issues at each meeting. She encouraged Senators to 
suggest topics for upcoming meetings. 
 

 
M/S (Mola/Creadon) motion to adjourn 
 
Motion passed without dissent 
 
Meeting adjourned at 4:46pm 



ICC Consent Calendar for 11/14/17 University Senate Meeting 

16-225 
WLDF 464:  Urban Wildlife Ecology - New Course - 3 units, 2 C-2, 1 C-16.   Fundamentals of urban ecology, field 
methods including urban wildlife and human surveys, and urban wildlife management and conservation 
strategies.    
 
16-226 
Wildlife:  Management and Conservation PROGRAM CHANGE 
Add new course WLDF 464:  Urban Wildlife Ecology to the list of "Advanced" Courses.   
 
16-228 
Wildlife:  Conservation and Vertebrate Ecology PROGRAM CHANGE 
Add new course WLDF 464:  Urban Wildlife Ecology to the list of "Advanced" Courses.   
 
16-184 
ART Museum and Gallery Studies PROGRAM CHANGE 
Art, in response to recent accreditation review, has decided to replace several lower division art courses with 
a two semester survey of Art History (Art 103A [16-189] and ART 103B [16-190]). There is no change to the 
total number of units and this brings it more in line with other colleges. 
 
16-185 
Art History Minor PROGRAM CHANGE 
Art, in response to recent accreditation review, has decided to replace several lower division art courses with 
a two semester survey of Art History (Art 103A [16-189] and ART 103B [16-190]). There is no change to the 
total number of units and this brings it more in line with other colleges. 
 
16-186 
Art Studio Major PROGRAM CHANGE  
Art, in response to recent accreditation review, has decided to replace several lower division art courses with 
a two semester survey of Art History (Art 103A [16-189] and ART 103B [16-190]). There is no change to the 
total number of units and this brings it more in line with other colleges. 
 
16-187 
Art Education PROGRAM CHANGE  
Art, in response to recent accreditation review, has decided to replace several lower division art courses with 
a two semester survey of Art History (Art 103A [16-189] and ART 103B [16-190]). There is no change to the 
total number of units and this brings it more in line with other colleges. 
 
16-188 
Art History Major PROGRAM CHANGE 
Art, in response to recent accreditation review, has decided to replace several lower division art courses with 
a two semester survey of Art History (Art 103A [16-189] and ART 103B [16-190]). There is no change to the 
total number of units and this brings it more in line with other colleges. 
 
16-189 
ART 103A Survey of Art History I: Prehistory-Medieval NEW COURSE 
This three unit C-1 lecture course is the first of a two part world art history survey course [second half in 16-
190] being added by the department due to accreditation recommendations and for easier transferability with 



community colleges. The two-course set will replace a previous set of courses but not remove those (which 
also meet GE) from rotation. [see 16-184 - 16-188 for program change]. 
 
16-190 
ART 103B Survey of Art History II: 1400CE-Contemporary NEW COURSE 
This three unit C-1 lecture course is the first of a two part world art history survey course [first half in 16-189] 
being added by the department due to accreditation recommendations and for easier transferability with 
community colleges. The two-course set will replace a previous set of courses but not remove those (which 
also meet GE) from rotation. [see 16-184 - 16-188 for program change]. 
 
17-064 
ART 273 Illustration I COURSE CHANGE 
The department is changing the course repeat limit to not repeatable as recommended by NASAD 
accreditation and desired by Drawing faculty. 
 
17-065 
ART 122 Life Drawing I COURSE CHANGE 
Change repeatability to "not repeatable for credit" as recommended by the accrediting body (NASAD), and by 
Drawing faculty. 
 
17-066 
FREN 324 Intro to Language OR Intensive French Language: Regional Studies COURSE CHANGE 
Change course repeat Limit to "Students can enroll and earn credit in multiple sections in a term."  This course 
is a "topics" course to use for different content, as needed.  If two or more sections of the course are offered 
during the same term, the content of the sections would be different. 
 
17-068 
CRGS 485 Senior Portfolio COURSE CHANGE 
Change course title to "Professional Development" and change course description to reflect the updated 
structure and content of the course (e.g., there is no longer a portfolio required for the course).  A new 
syllabus was included. 
 
17-069 
WS 350 Women's Health and Body Politics COURSE CHANGE 
New course title "Health and Body Politics" and updated course description to reflect a course restructuring 
that was mad to enrich CRGS learning outcomes.  A new syllabus and documentation of appropriate 
consultation with related programs is included.  
 
17-072 
ENGL 460 Literary Editing and Publishing COURSE CHANGE 
Change grade mode from Mandatory CR/NC to Optional CR/NC.  The original motivation for mandatory CR/NC 
no longer exists.  A new syllabus is included. 
 
17-074 
BIOL 306 California Natural History COURSE CHANGE 
Updated course description clarifies existing policy: that majors or minors in the Biological Sciences cannot use 
this course to satisfy major or minor requirements.   
 
 



17-075 
BIOL 308 Environment & Culture:  How People Transformed a Continent COURSE CHANGE 
Update course description to clarify existing policy: that majors and minors in the Biological Sciences cannot 
use this course to satisfy major or minor requirements. 
 
17-076 
BOT 300 Plants & Civilization COURSE CHANGE 
Update course description to clarify existing policy: that majors and minors in the Biological Sciences cannot 
use this course to satisfy major or minor requirements. 
 
17-077 
BIOL 301 History of Biology COURSE CHANGE 
Update course description to clarify existing policy: that majors and minors in the Biological Sciences cannot 
use this course to satisfy major or minor requirements. 
 
17-078 
BIOL 304 Human Genetics COURSE CHANGE 
Update course description to clarify existing policy: that majors and minors in the Biological Sciences cannot 
use this course to satisfy major or minor requirements. 
 
17-079 
BIOL 305 Social Behavior & Biology COURSE CHANGE 
Update course description to clarify existing policy: that majors and minors in the Biological Sciences cannot 
use this course to satisfy major or minor requirements. 
 
17-085 
ART, Studio BFA PROGRAM CHANGE 
Replace current lower-division course requirements, ART 103 and ART 104I with ART 103A and ART 103B, as 
recommended by the accrediting body NASAD, and to strengthen connection with the HSU learning outcome 
regarding diversity. 
 
17-086 
Environmental Resources Engineering PROGRAM CHANGE 
Modify the Upper Division Science elective list for the major by adding CHEM 341 and CHEM 370, and 
removing CHEM 328.  Documentation indicating appropriate consultation with the 
Chemistry Department is included. 
 
17-088 
PSCI 318 Race, Gender, and US Law COURSE CHANGE 
Suspend the course, since the needed content is available through CRGS 360 Race, Gender, and US Law. 
 
17-089 
Political Science, Law and Policy Concentration PROGRAM CHANGE 
Replace PSCI 318 with CRGS 360 in program requirements.  See 17-088. 
 
 
 
 
 



17-108 
PSYC 485 Senior Seminar COURSE CHANGE FORM 
Add "PSYC 104 with a grade of C- or higher" to the prerequisites for this course to ensure that student have a 
basic level of understanding regarding fundamental psychological constructs necessary to be successful in the 
major.  The change is consistent with program SLOs.  
 
17-109 
PSYC 336 Social Influence & Persuasion COURSE CHANGE 
Add "PSYC 104 with a grade of C- or higher" to the prerequisites for this course to ensure that student have a 
basic level of understanding regarding fundamental psychological constructs necessary to be successful in the 
major.  The change is consistent with program SLOs.  
 
17-110 
PSYC 419 Family Violence COURSE CHANGE 
Add "PSYC 104 with a grade of C- or higher" to the prerequisites for this course to ensure that student have a 
basic level of understanding regarding fundamental psychological constructs necessary to be successful in the 
major.  The change is consistent with program SLOs.  
 
17-111 
PSYC 321 Intro Behavioral Neuroscience COURSE CHANGE  
Add "PSYC 104 with a grade of C- or higher" to the prerequisites for this course to ensure that student have a 
basic level of understanding regarding fundamental psychological constructs necessary to be successful in the 
major.  The change is consistent with program SLOs. 
  
17-112 
PSYC 240 Understanding Research Methods in Psychology COURSE CHANGE 
Add "PSYC 104 with a grade of C- or higher" to the prerequisites for this course to ensure that student have a 
basic level of understanding regarding fundamental psychological constructs necessary to be successful in the 
major.  The change is consistent with program SLOs.  
 
17-113 
PSYC 242 Introduction to Psychological Research Design & Methodology COURSE CHANGE 
Add "PSYC 104 with a grade of C- or higher" to the prerequisites for this course to ensure that student have a 
basic level of understanding regarding fundamental psychological constructs necessary to be successful in the 
major.  The change is consistent with program SLOs.  
 
17-117 
ART 103 Introduction to Art History COURSE CHANGE 
This course is being suspended because, in line with accreditation review, the department has decided to 
replace the course with a two-semester art history course [16-189 & 16-190]. 
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Faculty Affairs Committee: 

 

Submitted by George Wrenn, FAC Chair 
 

Meetings are open to the campus community. The Committee currently meets every other Thursday at 
2 p.m. in Library 118.  

The Faculty Affairs Committee addresses matters involving the individual or collective relationship of 
faculty to the University. The Committee can be reached though the Senate’s Faculty Affairs web page: 
https://www2.humboldt.edu/senate/faculty-affairs-committee. 

November 9 Agenda and Meeting Notes 

Members Present: Monty Mola, Marissa O’Neill, Mark Wilson, George Wrenn (chair) 

Members Absent: Renée Byrd, Colleen Mullery 

Guests: Julie Alderson, Kerri Molloy 

Agenda: 

1. Lecturer faculty survey – review results with Kerri Malloy 
2. Updates for ongoing business: 

a. Faculty Awards resolution – next steps (Wrenn) 
b. Lab evaluation instrument – review implementation steps with Alderson 
c. Assistance to international faculty – Provost’s Office announcement 
d. Tenure track density questions (Wilson) 
e. Assigned time formula (Mola) 

3. Appendix J revision plan and scheduling guests 
4. Incentivizing higher response rates on course evaluations through early release of grades 

 
Meeting Notes: 
1) Lecturer faculty survey – review results with Kerri Malloy 

a) FAC reviewed results and supported presenting the survey for discussion at Senate. The 
committee also broadened the discussion to practices around entitlements; inequities in 
treatment of assigned time across the colleges; service workloads across campus; cash 
compensation vs. WTUs; and how to bring greater clarity to compensation and assigned time 
practices.   
 

2) Updates: 

https://www2.humboldt.edu/senate/faculty-affairs-committee


a) Faculty Awards resolution – next steps (Wrenn) 
i) Award amount, rank of awardees, committee composition, application process, etc. 

Wrenn is reviewing and comparing HSU’s application procedures to those of other 
institutions. Alderson suggested looking at procedures used on campus for non-faculty 
awards. Mola proposed considering a college-level award process. Discussion will continue. 

 
b) Lab evaluation instrument – review implementation steps with Alderson 

i) The approved lab evaluation instrument will be tested this semester in Biology 410. 
Chemistry 109 and 110 were suggested as additional classes for testing. 
The group discussed necessary steps for implementation in spring (including required 
notification steps). Alderson and Wrenn plan to notify College Deans about the instrument.  
 

c) Assistance to international faculty – Provost’s Office announcement and next steps 
i) Mola has calls out to four UCs about how they support international faculty. He noted that 

UCs are using stateside funds to support their international faculty. In discussion, it was 
noted that support for international faculty would be consistent with HSU’s efforts to 
diversify the faculty, and that support can be negotiated at time of hire (although not all 
faculty will be comfortable doing this).  

 
d) Tenure track density questions (Wilson) 

i) Mark shared, and the group discussed, draft questions about tenure density for a Senate 
discussion. Revised questions will be reviewed at the next meeting. Alderson agreed to 
speak with the President and Provost about providing a formal response to questions from 
Faculty Affairs on tenure density. 
 

e) Assigned time formula (Mola) 
Mola continued to work on formulas and has requested data from OIE. He will report to FAC 
again after the data is in hand.  

 
3) Appendix J revision plan and scheduling of guests 

 
This item was postponed until November 16. 

 
4) Incentivizing higher response rates on course evaluations through early release of grades 

a) Plan next steps, review registrar requirements 
 
This item was postponed until November 16. 

 
 
 
 
 
 
 
 



 
 

University Policies Committee: 
 

Submitted by Justus Ortega, UPC Chair 
 
UPC did not meet this last week as we were waiting for feedback and information regarding the Animal 
policies and Flag policy.  

We asked for Risk Management and Student Disability Resource Center (SDRC) to respond to…. 

1) whether to add language regarding animal policy in relation to working around people with 
allergies. It was agreed upon that this was more of a procedural issue rather than policy issue 
and that employer has an obligation to find a working environment solution that accommodated 
all employees. 

2) whether to add language to policies regarding “service animals in training”. As per risk 
management and SDRC recommendation, the UPC added a sentence to each policy (in 
accordance with CA civil code 54.2) that addresses this issue. 

 
We are working with the President’s office and General Counsel to better understand the law regarding 
the proposed Flag policy and whether there is an alternative solution.  

 

 
Academic Senate CSU (ASCSU): 
 
Submitted by Mary Ann Creadon, ASCSU Representative (via John Tarjan & Janet Millar, CSU 
Bakersfield) 

Report from ASCSU November 1-3, 2017 
1. Overview of Standing Committee Meetings (November 1) 

a. Executive Orders EO 1100 (general education) and EO 1110 (remediation) and shared 
governance issues continued to be discussed in the standing committees and Executive 
Committee but resolutions on other issues were also developed/revised.  

2. Senator Swenson, who is also President of the Faculty at CSU, Northridge, gave a lengthy report 
on his campus response to EO 1100 (revised) and its potential impact on ethnic studies and 
related programs. A campus meeting on the issues was held on campus at a large venue that 
filled to overflowing. Chancellor White responded to the concerns expressed with a proposed 
approach that would allow the retention of the campus “Area F” requirements. The Senate 
ultimately reaffirmed its resolution declaring its intent not to cooperate with the 
implementation of this Executive Order.  

a. An interesting article related to these issues can be found at 
https://edsource.org/2017/california-state-faculty-still-upset-about-remedial-ed-
changes-but-compromises-emerging/589716 

https://edsource.org/2017/california-state-faculty-still-upset-about-remedial-ed-changes-but-compromises-emerging/589716
https://edsource.org/2017/california-state-faculty-still-upset-about-remedial-ed-changes-but-compromises-emerging/589716


3. Chair Miller’s current and other past chair reports can be found at 
http://www.calstate.edu/AcadSen/Records/Chairs_Reports/ 

4. Excerpts from Other Reports 
a. Academic Affairs discussed the following topics. 

i. Worked on Resolution on Project Rebound (for formerly incarcerated students) 
ii. Student mental health counselor ratios were discussed and student mental 

health overall were discussed. We may have a resolution in January.  
iii. Are continuing to discuss measures of student success. 
iv. Are looking at issues surrounding faculty development. 
v. Reviewed proposed revisions to three EOs (1080, 1081 1082) on international 

studies/study abroad.  
b. Academic Preparation and Education Programs discussed the following topics. 

i. Had a number of visitors to discuss multiple measures for student placement 
into math and composition courses. Students will be placed into three groups 
under the new model. 

ii. Some campuses are looking for other ways to place students (e.g., using ALEKS). 
iii. Some campuses are concerned about their capacity to offer sufficient A3 and B4 

courses under the new model.  
iv. Quantitative reasoning resolution—there is a second reading on the Senate 

agenda.  
v. The CO is interested in campus proposals to integrate prebaccalaureate 

coursework into FYE-like courses that might be offered next summer to replace 
Early Start.  

vi. Integrated teaching programs. There is a problem with some graduates of these 
programs not getting sufficient recognition in district pay schedules.  

c. Faculty Affairs discussed the following topics. 
i. Perquisites for emeritus faculty on their campuses. 

ii. Issues related EO 1100 & EO 1110 dominated discussions. 
iii. Update on Faculty Numbers and Faculty Recruitment—they were up slightly this 

past year. 
iv. The various approaches taken on individual campuses related to the imposition 

of the new EOs. Jeniffer Eagen visited and discussed related issues from the 
perspective of CFA. 

v. External funding for research in the CSU exceeds $560 million. 
d. Fiscal and Governmental Affairs discussed the following topics. 

i. Are planning for spring Advocacy Day. 
ii. Governor’s interest in MOOCs despite evidence that they are not effective. 

iii. SUGs, Pell Grants Cal Grants 
iv. Student affordability issues: food insecurity, housing insecurity, textbook 

affordability. 
v. Tracking of close to 200 bills—more likely to come. 

vi. Shared governance. 

http://www.calstate.edu/AcadSen/Records/Chairs_Reports/


e. Faculty Trustee Sabalius reaffirmed his admiration of, and support for, the ASCSU. He 
plans to consult with the group and individual members in the coming months as he 
embarks upon his new responsibilities. He reviewed his many trustee-related activities 
over the past several weeks. Asked if he has seen a change in the stance of the 
administration relative to executive orders, he replied yes. Implementation delays and 
limited waivers have already been granted by the Chancellor. He feels we need to keep 
lines of communication. The administration does listen to us.  Former Faculty Trustee 
Stepanek looked back over his years as trustee, department chair and Senate member. 
Some things have changed recently. Students and labor have a greater role in shared 
governance. State government officials have been come more active in 
legislation/regulation/requests for information and are more likely to impose potentially 
unrealistic deadlines. He urged us to become more proactive and work with the 
administration to respond to legislative mandates. He feels we should look at how 
ASCSU and the administration can best work together to address the many issues facing 
the CSU and strive to improve that relationship. Trustees’ written reports can be found 
at http://www.calstate.edu/AcadSen/Records/Faculty_Trustee/index.shtml 

f. GE Advisory Committee discussed the following issues. 
i. Use of AP Computer Science for credit for B4. 

ii. Use of Defense Language Institute coursework for credit for C2. 
iii. The need for B4 clarifying language. 
iv. The standing of Guiding Notes for Reviewers vis a vis EO 1100 
v. Best practices in GE program assessment. 

g. English Council discussed 
i. Implementation of EO 1110. 

ii. Multiple measures for placement.  
iii. Upcoming meeting of composition coordinators and potential for sponsored 

faculty development 
iv. The timing of the above and responses to the above. 
v. The success of existing composition programs. It appears that existing programs 

already accomplish what the new EO purports to accomplish.  
h. GE Task Force 

i. Are making progress in their subcommittees. 
ii. Are looking at both an overall programmatic goals and specific issues. 

i. Admissions Advisory Council 
i. The most recent eligibility report indicated that our admission standards result 

in 40.8% of CA HS graduates being eligible for admission to the CSU. The Master 
Plan for Higher Education in California sets the target eligibility percentage at 
33.3%. 

ii. The Governor’s office indicated that perhaps the CSU eligibility index needs to 
be reexamined. 

j. Tenure Density Task Force 
i. Their report will be available soon.   

http://www.calstate.edu/AcadSen/Records/Faculty_Trustee/index.shtml


5. Notes: On Thursday afternoon, ASCSU met as a Committee of the Whole to discuss shared 
governance and joint decision-making and potential steps to move forward. There is a genuine 
desire to find ways to improve the relationship between the faculty of the CSU and the 
administration and Trustees. Typically, a Committee of the Whole is convened to have broad 
ranging discussions of issues rather than to take formal actions or make decisions. Subsequently, 
we passed a motion that directed the Executive Committee “to meet with CSU leadership to 
address the current state of faculty/administration relations and ask all of them to develop a 
mutually agreed upon definition of joint decision making and recommend a process by which 
decisions are made.” 

6. We passed the following commendations.  
a. Commendation for former Faculty Trustee Stepanek recognizes his many contributions 

to the CSU and ASCSU as a longtime department chair, member of ASCSU, campus 
senate chair, faculty trustee, etc.  

b. Resolution to Recognize and Commend CSU Campus Mutual Aid and Assistance, First 
Responders, and Campus Emergency Responders in the Sonoma Fire Emergency is self-
explanatory and includes recognition of the assistance offered by many other CSU 
campus personnel.  

7. We passed the following resolutions without a second reading due to their urgency/timeliness. 
Copies of this and other resolutions can be found at 
http://www.calstate.edu/AcadSen/Records/Resolutions/. 

a. In Support of the Preservation and Extension of the Deferred Action for Childhood 
Arrivals (DACA) expresses support for these students, urges continuation of policies, 
including the charging of in-state tuition, urges campuses not to cooperate with 
immigration authorities, supports several pending pieces of CA legislation, and urges our 
congressional representative to pass legislation maintaining DACA protections.  

8. We passed the following resolution upon second reading. 
http://www.calstate.edu/AcadSen/Records/Resolutions/. 

a. Standards for Quantitative Reasoning supports the definition of quantitative reasoning 
contained in the QRTF report, endorses the baccalaureate level expectation of 
quantitative reasoning, affirms that transfer B4 courses have quantitative reasoning as a 
base, affirms that B4 courses should have as goal to move students towards 
baccalaureate-level quantitative reasoning outcomes, and encourages the CSU to 
communicate to high schools of our intent to require a fourth year of mathematics in 
the a-g admissions requirements.  

9. We introduced the following resolutions that will be considered for adoption at our January 
plenary. Copies of this resolution should be available shortly for campus review.  

a. Shared Governance and Consultation in the CSU expresses gratitude to the campus 
senates which passed resolutions concerning EOs 1100 and 1110, acknowledges 
breakdowns in shared governance related to the EOs, pledges the ASCSU’s commitment 
to identify and remedy problems in shared governance, and declares its intent to jointly 
adopt, with the administration, the accompanying “Statement on Shared Governance 

http://www.calstate.edu/AcadSen/Records/Resolutions/
http://www.calstate.edu/AcadSen/Records/Resolutions/


and Consultation in the California State University” and the related “Principles of 
Consultation with Faculty” documents. 

b. Project Rebound Program: Support and Expansion advocates for this program which 
supports formerly incarcerated individuals who are attending the CSU, encourages 
expansion of the program, and argues for adoption of a similar program at federal level.   

c. An Alternative Process for C-ID Course Review endorses a recommendation that one 
method of course review be by the chair of the CCC department offering the course. 

10. Senator Leo Van Cleve (Chancellor’s representative) provided context for EVC Blanchard’s 
comments regarding any potential legal action that might be brought by CFA and commended 
the body for focusing on moving forward in shared governance. The administration is willing to 
work with ASCSU on issues surrounding shared governance and joint decision-making. Shared 
understanding of scope and definitions would be helpful. His statement supports the motion 
taken by the body contained in Section 5 above.  

11. CFA Liaison & President Jennifer Eagan mentioned CFA resolutions on the EOs and peace with 
North Korea. She discussed CFA work on justice, DACA, the work of committees, the 
introduction of CFA podcasts, upcoming endorsements of political candidates, controversial 
outside speakers on campuses, assigned time for exception levels of service, etc. She discussed 
the importance of encouraging faculty from underrepresented groups to apply for this assigned 
time. CFA is unwilling to provide contract voting data broken down by campus.  

12. Hans Johnson, PPIC (Note: the following was reconstructed from notes taken by a colleague 
while I was absent from the session.) California has a growing need for more college graduates 
to support our economy. PPIC offers independent analysis of policy that affect California. 
Education and higher education are two areas. The primary justification for state spending on 
higher education is to provide for a stronger economy and better lives for its residents. Many 
reports can be found on our website. We expect a shortfall of up to 1.1 million college graduates 
in CA by 2030. The biggest projected shortfall is for people with baccalaureate degrees. Baby 
boomers participated in higher education at higher rates than the current generation. As they 
retire, the shortage becomes larger. More occupations are now requiring college degrees. There 
are great economic benefits for students completing college degrees regardless of major. 
California’s educational statistics regarding HS completion, college transfer, college graduates, 
etc. are inadequate and trail much of the nation. http://www.ppic.org/publication/ppic-
statewide-survey-californians-and-higher-education-november-2017/ 

13. Chancellor Timothy White mentioned the devastating impact the recent fires had on the SSU 
campus and the impact on other campuses. There will continue to be impacts related to 
rebuilding, shortage of housing, etc. Many campuses pitched in to offer staffing support to SSU. 
This cooperation is evidence of some of the advantages of being part of a system of campuses. 
We are attempting to assist students to renew their DACA status before the deadline. The CSU is 
a partner in the CA suit opposing the suspension of DACA. There is a good chance that if this 
issue goes to the Supreme Court DACA will be overturned. A more definitive solution would be 
for the Congress to act. A PPIC report of survey results dealing with higher education just came 
out. Affordability is an issue, particularly housing. California resident attitudes towards the CSU 
are increasingly positive and higher than those towards the UC. The Chancellor thanked us for 

http://www.ppic.org/publication/ppic-statewide-survey-californians-and-higher-education-november-2017/
http://www.ppic.org/publication/ppic-statewide-survey-californians-and-higher-education-november-2017/


the good work we do as reflected in these results. Other reports results were shared (see link in 
previous section). There may be support for a construction bond offering to support higher 
education. The Board will ask for a $300m budget increase for next year to support graduation, 
salaries, student growth, mandatory costs, etc. However, we expect a lower level of support in 
the Governor’s budget. We will really need to pull together this year (administration, faculty, 
labor) to advocate for adequate support for the CSU. Given inflation and cost increases, we are 
facing a potential actual decrease in our system financial resources next year. We also face some 
uncertainties dealing with federal actions on healthcare.  

a. Q&A:  
i. Q: Is there data to support the reasoning behind EOs 1100 and 1110? Is it a 

good idea to reduce the math/science rigor in GE?  
1. A: Send me an email with your specific questions and we will try to find 

the data.  
ii. Q: Can we meet in small groups to address shared government issues with you? 

1. A: You bet.  
iii. Q: Why did the CSU not join in the UC suit relative to DACA?  

1. A: The UC developed their suit in private—also, they are a 
constitutionally independent state agency operating under different 
rules.  

iv. Q: Isn’t the number of EOs increasing these days and can we have more input 
on the development?  

1. A: Not really, the number is actually decreasing compared to the past.  
v. Q: How can we move forward in improving shared governance?  

1. A: I am willing to sit down and discuss ideas. We have some new 
Senators in the room that may have new ideas. Open communication 
and trust is a shared responsibility. There are many voices to which the 
CSU needs to pay attention—unions, government, board, faculty, other 
employee groups, etc.  

vi. Q: Why isn’t there better consultation on a number of issues?  
1. A: Some are controlled by labor contract. On others, we can do a better 

job.  
vii. Q: We seem to focus too much on metrics like graduation rates and times, 

especially given our student demographics.  
1. A: I agree. The metrics paid attention to by the public do not reflect 

everything that is important. However, our funding is increasingly 
dependent upon these metrics.  

14. Presentation by Jeff Gold & James Minor (CO, Graduation Initiative) They reviewed a 
presentation on GI 2025 that they will present to the Board next week. Time to graduation is not 
the only important student success metric. Quality and learning are also very important. Our 
goal is to improve the 4-year graduation rate only to 40% and the 6-year rate to 70%.. 
Intermediate goals were reviewed. There is a persistent 10 point achievement gap experienced 
by Pell-eligible students and a 12 point gap experienced by underserved minority groups. Many 



resources and background material on GI 2025 can be found at https://www2.calstate.edu/csu-
system/why-the-csu-matters/graduation-initiative-2025/. The Georgia system experienced 
significant increases in student success implementing policies similar to those contained in EO 
1110. Perhaps we need to rethink how we define “underserved:” perhaps it is more of a 
continuous rather than a discrete variable. College readiness, first generation status, economic 
challenges and ethnic background can all impact the likelihood of student successful 
completion. There is a great economic benefit for students if we can decrease their T2D.   

15. EVC Loren Blanchard Previewed two more topics that will be presented at the Board meeting 
next week in response to Trustee requests. They will give an update on teacher preparation and 
addressing the CA teacher shortage. They will highlight integrated teacher preparation and 
other programs, outreach to potential teachers, and financial aid for those preparing for a 
career in teaching. They will also address how enrollment management works in the CSU, 
focusing on campus strategies and tools. They will also address student food and housing 
insecurity and financial need. The Board will have a resolution on DACA. He acknowledged the 
resolutions related to EO 1100 and 1110 passed by campuses. He intends to respond to the 
campus resolutions through Chair Miller by next week. Campuses have been invited to submit 
proposals for summer student readiness courses. Two Senators shared an analysis showing a 
very high correlation in the CSU between campus SFRs & tenure density and campus 4 & 6-year 
graduation rates. Dr. Blanchard indicated that faculty hiring is an important part of our efforts to 
increase student success. However, available funds may be inadequate to make significant 
progress in this area. Senators expressed dissatisfaction with the current joint decision-making 
processes and the substance of the two EOs. Dr. Blanchard reviewed the process of consultation 
undertaken in drafting the two EOs. Multiple Senators repeated HEERA language which seems 
to mandate joint decision-making with the faculty, especially in the realm of curriculum with a 
specific mention of ASCSU as the official voice of the faculty. 

16. Ryan Brown (CSSA Liaison) reported on the activities of CSSA over the past two months. The 
October plenary was planned for SSU but had to be cancelled due to the fires. The agenda will 
be taken up in November at the SLO campus. We are focusing on impending impacts from the 
potential rescission of DACA. We are engaged in federal lobbying to allow DACA students to 
remain in the country and complete their studies.  We support the DREAM Act. We are looking 
at legislation dealing with student loans (origination fees, etc.). We are looking at affordability 
(i.e., on-line, free textbooks). We are looking at ways to promote a positive campus climate and 
equity. We are looking at how shared governance has broken down in regards to the adoption 
of the new EOs. We will be considering changes to Title IX interpretations and encouraging the 
CSU administration to consider enforcing previous guidelines.  

17. Jay Schwartz (ERFA Liaison) (Note: the following was reconstructed from notes taken by a 
colleague while I was absent from the session.) They extended membership to all CALPERS-
eligible CSU employees. They seek more involvement with advising and mentoring DACA 
students. ERFA unanimously passed a resolution opposing the implementation of EO 1100 and 
EO 1110. Decisions of this type need to be data driven and put on hold until there is sufficient 
opportunity for faculty input. Are advocating for preferred health care rates for retired faculty, 
particularly in rural areas. They will meet next at East Bay.  

https://www2.calstate.edu/csu-system/why-the-csu-matters/graduation-initiative-2025/
https://www2.calstate.edu/csu-system/why-the-csu-matters/graduation-initiative-2025/


18. Denise Bevly (Director of Student Wellness) gave a presentation on the Basic Needs Initiative in 
conjunction with GI 2025. 1 in 5 CSU students reported food insecurity and 1 in 12 housing 
insecurity. These terms were defined. We are implementing initiatives to deal with immediate 
needs (emergency housing, food pantries, etc.), growth (in campus-based initiatives), scale 
(expanding successful campus programs across the CSU), collaboration (with CCCs, UC, and state 
and federal partners), and sustainability (of the initiatives already mentioned). Senators 
provided a number of excellent suggestions for potential programs/approaches for dealing with 
student wellness issues on our campuses 

 
 
Administrative Affairs: 
 
Submitted by Douglas Dawes, Interim Vice President of Administrative Affairs 
 

Facilities 
• Facilities will be presenting a draft prioritization of campus projects to the USFAC on 11/27, 

using the recently approved criteria from Cabinet.  Once that list is refined, it will be 
provided to Cabinet as an information item. 

Procurement 
• People can now pay for some services with their ProCard (our Contracts & Procurement, 

ProCard website it a good resource) 
• When purchasing through Staples Business Advantage online, it will automatically substitute 

out a more sustainable item if available.  
Student Financial Services 

• In September, Student Financial Services with the collaboration of the Financial Aid Office, 
Enrollment Management and the Housing Department has implemented an electronic 
authorization form that allows student to provide Humboldt consent to disclose some of 
their educational records to a third party (parents, guardian, sponsor, etc.) The student can 
select what types of records they are allowing to be released and they can grant or remove 
access at any time. Prior to implementing this new modification called “The Authorization to 
Release Information”, the university had three separate FERPA consent forms. 

 
A special thanks to CSU Chico who shared their modification with our campus. The CSU is in 
the process of implemented this modification to be a CSU PeopleSoft baseline 
enhancement.  Once a campus modification becomes a CSU baseline process, the 
responsibility of maintaining and updating the process shifts from campuses to the IT 
Department at the Chancellor’s Office. This is excellent news for HSU. 
 

• Student Financial Services with the collaboration of the Financial Aid Office, Enrollment 
Management, Academic Advising and the EOP Department has implemented a financial 
agreement between the students and the university. The “Intent to Enroll Agreement” 
requires the student to agree to the financial responsibility related to tuition and fees 



generated from enrolling at HSU. This new agreement also requires the student to 
acknowledge the academic requirements for accepting financial aid. 

 
Many of the other CSU have created their own financial agreement modification. After a 
2015 recommendation from the National Association of Colleges and University Business 
Offices (NACUBO) to implement a financial agreement at all schools, the Chancellor’s Office 
developed a CSU PeopleSoft process that went live in 2016. The CSU has standardized the 
financial agreement for all campuses and are maintaining and enhancing the process. 
 

• This month, Student Financial Services has implemented a software from Flywire Inc. that 
provides the campus a payment portal that will accept international student payments.  
Students or their parents, can make an on-line payment, using their home currency which 
will be converted to US dollars based on the payment processing option they select. The 
software allows the student to select the language translation on the payment portal and 
they can contact Flywire Support via phone operators or on-line with various languages 
options. The exchange rate is very competitive for the student and there is NO cost to the 
university. 

 
• This month, Student Financial Services with the collaboration of the College of Extended 

Education & Global Engagement completed the implementation of a payment portal 
interface with the university’s Hobson Radius software and CASHNet Cashiering Software. 
The Office of Admission is also looking to utilize this new technology for the orientation and 
preview program. 

 
• Student Financial Services with the assistance of Parking and Commuter Services is near 

completion of the exchange of payroll deduct parking permits for staff and faculty. The 
program was initiate to eliminate existing parking permits that did not have an expiration 
date. Of the 834 employees who have a payroll deduct parking permit, 632 have been 
exchanged. 

 
 
President’s Office: 
 
Submitted by Lisa Rossbacher, President, Humboldt State University 
 
A major focus of last week’s meeting of the CSU Board of Trustees was the discussion of the Trustees’ 
budget request for 2018-19.   
 
The proposed incremental expenditures for the CSU in 2018-19 reflect the Board of Trustees’ values and 
priorities.  These investments include continuing funding for the Graduation Initiative ($75.0 million), 1% 
enrollment growth for the System ($39.9 million), increased employee compensation ($122.1 million), 



critical facilities and infrastructure needs ($15.0 million), and mandatory costs such as retiree health 
benefits ($30.9 million).  The projected incremental expenditures total $282.9 million. 
 
In contrast, the Governor’s announced funding plan for the CSU in 2018-19 is $102.0 million, which is 
$55 million less than the 2017-18 allocation and, obviously, about $20 million less than the amount 
needed by the CSU just to cover the faculty and staff compensation increases that have already been 
negotiated.  Unless the legislature funds most or all of the Board of Trustees’ budget request or the 
Board approves an increase in tuition, making up the difference will be a campus responsibility.  (Note:  
The CSU projects an additional cost increase of $17.4 million next year, due to inflation, a factor for 
which the CSU does not include in its budgeting.) 
 
A current budget-related topic for HSU is how to address the fiscal deficit in Intercollegiate Athletics, 
which is projected to be about $900,000 in 2017-18.  I will speak to this topic directly at this University 
Senate meeting. 
 
Regarding the proposed revision to the flag policy:  I have consulted with Alison Kleaver, our legal 
counsel, and she offers the following comments, which I am quoting with her permission:  
 

The “US Flag Code” is codified in the Freedom to Display the American Flag Act of 2005, 
located at 7 U.S.C. Section 7.  With respect to flying the flag at half-staff, the statute 
specifically provides for the flag to be flown at half-staff in the following circumstances:  

1) on Memorial Day, the flag “should” be flown at half-staff until noon; 
2) the President of the United States “shall” order that the flag be flown at half-staff 

upon the death of principal figures of the US Government and upon the death of the 
Governor of a state, territory, or possession; 

3) the President “can” issue instructions or orders to fly the flag at half-staff upon the 
death of other officials or foreign dignitaries, or in accordance with recognized customs or 
practices not inconsistent with law; 

4) the Governor of a state, territory or possession “may” order that the US flag be 
flown at half-staff upon the death of a present or former official of the government of that 
state or upon the death of a member of the Armed Forces who dies while serving on active 
duty. 

5) the President “may” order the flag to be flown at half-staff on the death of leading 
citizens, not covered by law (aka Martin Luther King, Jr.) 
 

While there is virtually no case law discussing the current 2005 version of the Flag Code, in 
1993, the Eleventh Circuit Court of Appeals considered the Code’s predecessor statute and 
determined that the Flag Code is “merely advisory and is not intended to proscribe 
behavior.” Dimmitt v. City of Clearwater, 985 F.2d 1565, 1573 (11th Cir.1993).  Central to 
the court’s decision was the fact that the Code often uses permissive words such as 
“should” and “may,” rather than “shall” (which is only used in connection with #2 
above).  Additionally, there are no penalties for violation of the Flag Code, which further 
suggests that the Code is not intended to proscribe behaviors, but rather to codify existing 
customs and practices.  

With this guidance in mind, it is certainly appropriate to limit the lowering of the US flag on 
HSU’s campus to only those circumstances described in the US flag code.  In fact, there are 
many people across the country who agree with and advocate for this practice.  Limiting the 



circumstances under which the flag will be flown at half-staff to only those specifically set 
forth in the Flag Code arguably preserves the significance of doing so and signifies national 
mourning (or statewide mourning( for only those persons who have served their country (or 
state) in a significant way.  Additionally, it could be confusing or upsetting for citizens who 
may see flags lowered on campus but not in the local community. 

That being said, because the Flag Code is typically considered guidance only, it is not illegal 
for anyone other than those individuals described in the Flag Code to fly the US flag at half-
staff for other reasons.  If the campus chooses to do so, I would recommend that 
consideration be given to complying with the spirit of the Flag Code in determining for whom 
and under what circumstances the flag would be lowered on campus.  By this, I mean that 
the lowering of the US flag is intended to be an honor reserved those who have served their 
country in extraordinary ways, not something done as a matter of course for every US 
citizen. 

One possible compromise would be to lower the CSU and HSU flags, but not the US and 
California flags upon the death of certain specified individuals.  As a practical matter, I 
understand that the campus only has one flag pole, so it is not possible to do so at this 
time.  However, it may be appropriate in the future if the campus erects another flag pole or 
is able to utilize more than one rope to hoist flags on the existing pole. 

 
As a resolution to this question, I propose that we continue past practice until such time as HSU has 
multiple flag poles or mechanisms to hoist flags separately, at which time we can consider an 
appropriate policy for the future.  In the absence of the ability to handle the U.S., California, and HSU 
flags separately, I recommend that we do not change the existing policy. 
  
Congratulations to the organizers and participants in the Campus and Community Dialogue on Race.  I 
was impressed by the range of topics that were discussed and the knowledge and engagement of the 
attendees.  I particularly note the attendance and participation by members of the larger communities; 
they added valuable perspective to the discussions, and their presence highlighted the critical 
partnerships that HSU has with the region.  My thanks to all the planners, participants, and attendees.  
 
As always, I am available to answer questions. 
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Course Materials
The Affordability and Achievement Challenge
Students Are Not Purchasing Their Course Materials



Humboldt State University Sales Dashboard by Condition
Fall 2017

• Average Selling Price down -2.5% 

Analytic approach
• Experienced Follett course material manager
• Resetting projected sales levels
• Out of stock report
• Invitation to faculty a week prior to class start to an open 

house/ view that the books are “set”
• Guarantee that every student that wants a book will have a 

book  



Academic Tools & Technology
Follett Discover Modules 

Course Materials Made Smarter.

Faculty Adoption 
Tool Integrated 
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Humboldt State Adoption Percentage Relative to Class Start
Spring 2017



Humboldt State Adoption Percentage Relative to Class Start
Fall 2017



Humboldt State Adoption Percentage Relative to Class Start
Spring 2018
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Our Analytical Approach at Humboldt State University Course Materials

• Course Materials Decision Starts with Faculty  Content 
Choice that Provides Best Student Outcome!

• Informed Decisions 
• Follett Discover Adoption Research Tool

• Visibility to Price and Availability by Content Format
• Print / Digital  / Rent / Purchase / OER

• Early Adoptions Drives Opportunity to Save Students $
• Ability to Maintain Campus Rental Library
• Enrollment Commitment Impacts Digital Pricing

• Content Use and Re-adoption
• Publisher Negotiation
• Rental Opportunities Campus Retail Operations Remain Full 

Service

Attributes Total Revenue %Total 
Revenue

Old Copyright $108,917 26%

Standalone Textbook $102,293 24%

Access Code/eBook $82,099 19%

Other Consumable Types $75,077 18%

Clean And Complete $12,430 3%

OP/OE $11,219 3%

Loose Pages $10,211 2%

DVD/CD $6,496 2%

Custom $5,112 1%

Work Book $4,614 1%

Study Guide $2,481 1%

Package $487 0.1%

Annual $180 0.04%

Total $421,615 100%



Our Analytical Approach at Humboldt State UniversityCourse Materials

• Current Title Base Sourced from 269 Publishers

• Publisher Content Range
• Top 5 Publishers 31 % content

• Follett’s Unique Position with Distribution Network

• Baker & Taylor Publisher Sourcing
• “Other Publisher” Title Base
• Order Consolidation and Shipping 2 days

• One Stop Inventory Access 
• Speed to Shelf

Publisher % Total

Cengage 9%

Pearson 7%

McGraw 6%

Turning Technologies 5%

Oxford University Press 4%

Other Publishers (378) 69%

Total 100%



Academic Tools & Technology
Follett Discover Modules 

Course Materials Made Smarter.
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The OER (Open Educational Resource) Ecosystem
Aggregators and Curators:  Follett Focuses on Both 

OER Curators: Courseware
• Offer A Higher Degree Of Vetting And 

Quality.

• Formatting Can Sometimes Be Consistent, But 
Is Not Guaranteed.

• Many For Profit Start-ups Have Recently 
Entered This Space. Low Cost Platform Fees

OER Aggregators: Teaching Aids
• Large Collections Of Open Resources.

• Adopt in Discover

• Quality, Peer Review, Vetting, And 

Formatting Is Not Guaranteed.

• Often Non-profit, Institution, State, And 

Grant Funded.





includED Instant Access Affordability Solutions 

Access Affordability Student 

Success

All students have day 
–one access to their 
course materials  and 
can opt out until the 
drop period 

Students get 
improved 
market pricing 

All students 
start on a level 
playing field 
with all  their 
content on day-
one.



Humboldt State Sample Top Pearson Titles

Biological Science by Freeman

• Price - $216.10,  Instant Access Price - $84.95 - Savings of $131.51

Principles of Economics by Acemoglu

• Price - $119.95, Instant Access - $84.95

Financial Accounting by Harrison

• Price - $174.05,  Instant Access  - $109.95

Health: The Basics by Donatello

• Price - $97.05,  Instant Access  - $41.95

An Average 46% saving

* Pearson Feb 2017 

Instant Access 



• Faculty Can Discover And Adopt 
OER In Follett Discover.

• Students Access Their Materials 
Digital or Print.

• Instant Access

• Low Cost Print Options Of New, 

Used, Rental, Custom Publishing 
(LAD) and OER Materials

Working together to affordably serve Humboldt State 

Students, Faculty and Staff(OER)

Humboldt State University Store 
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	Appointment and Elections:
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	Provost Enyedi noted that HSU is missing opportunities to connect with local schools to increase local student enrollment. He noted that consultants will visit campus on December 11 and 12 to start drafting a strategic enrollment plan.
	Discussion ensued, and is summarized below:
	 Senator Gold, speaking as proxy for Senator Mola (who arrived shortly after he finished) wanted clarification about the Movimiento Estudantil Chicano de Aztlan (MECHA) Club’s alleged banishment from the Quad. Provost Enyedi ceded time to guest Dave ...
	 Senator Eschker encouraged everyone working on the enrollment strategy to get as much input as possible from the campus at large.
	 Senators Ortega and Karadjova advised faculty members to visit schools or welcome visitors to establish connections with local students to help increase local enrollment
	 Senator Mola noted that although providing opportunities for visits from schools or visiting schools personally is low cost, faculty members should be cognizant that doing so is not free, especially in light of the current and upcoming budget constr...
	 Senator Creadon urged strategic use of faculty resource time within a coordinated outreach plan
	 Senator Dunk noted that many local students may have preconceived notions of what the HSU campus is like based on the Arcata plaza and culture in general
	President’s Report:
	 Written report attached
	In addition to her written report, President Rossbacher noted that HSU General Counsel Alison Kleaver is in attendance and is, like herself, available to answer questions regarding the recommendation that HSU’s currently established Flag Policy remain...
	President Rossbacher commented on HSU’s intercollegiate athletics program (IA). She noted that about two years ago the increasing costs of IA overcame the previously stable amount paid through student fees and fundraising (specific numbers are availab...
	President Rossbacher briefly described some options available moving forward, noted that a decision will be made by December 1st, and welcomed thoughts, comments, and questions on the issue. She stated in closing that HSU’s academic mission remains th...
	Chair Alderson stated that if anyone wishes their comments to be anonymous, they can send them first to her, and she will forward them on to the President with identification redacted.
	Consent Calendar from the Integrated Curriculum Committee
	The attached ICC Consent Calendar was unanimously approved
	TIME CERTAIN 3:30-3:45 PM: - Mary Perry, VP of Marketing for Follett
	Doug Dawes, Interim VP of Administrative Affairs, and Dave Nakamura, Executive Director of the University Center, introduced Mary Perry who gave a PowerPoint presentation (attached) and held a brief Q&A session with Senators. She invited faculty membe...
	Resolution on Revision to HSU Animals on Campus Policy (07-17/18-UPC – November 14, 2017) Second Reading
	Senate vote to approve the Resolution on Revision to HSU Animals on Campus Policy passed
	Nays: none
	Abstentions: none
	Vote not recorded: Eschker, Johnson, Pence
	TIME CERTAIN 4:00 PM – Discussion Item: proposed Phase II Budget Reductions



