HUMBOLDT STATE UNIVERSITY

University Senate

Tuesday, April 26, 2016, 3:00-5:00 pm, Goodwin Forum (NHE 102)

1.  Announcement of Proxies
2.  Approval of and Adoption of Agenda
3.  Approval of Minutes from the Meeting of April 12, 2016
4, Reports, Announcements, and Communications of the Chair
(Written Report)
5.  Reports of Standing Committees, Statewide Senators, and Ex-officio Members
(Written Reports)
6. Consent Calendar from the Integrated Curriculum Committee — no items at this time
(ICC Instructions for Accessing Nolij)
7.  TIME CERTAIN: 3:15-3:30 PM - Open Forum for the Campus Community
(Open Forum Procedures)
8.  Action Item: Approval of the 2017/18 and 2018/19 Academic Calendars
9. Resolution to Amend Appendix J Article IX to bring it into Agreement with Recent Changes
to the General Faculty Voting Membership (25-15/16-CBC - April 26, 2015) Second Reading
10.  Resolution to Amend Appendix ] to Accommodate Electronic Management and Review of
Working Personnel Action Files (26-15/16-CBC — April 26, 2015) Second Reading
11.  Resolution on University Intellectual Property Policy (24-15/16-FAC - April 26, 2016) First
Reading
12.  Resolution on Revisions to Policy on Faculty-Initiated Drop for Non-Attendance (27-15/16-
APC — April 26, 2016) First Reading
13.  Resolution on Revisions to the Academic Honesty Policy (28-15/16-APC — April 26, 2016)
First Reading
14.  Resolution on Discontinuing Probationary Status of the Rangeland Resources/Wildland Soils
Program (29-15/16-I1CC — April 26, 2016) First Reading
15.  Resolution to Amend Section 6.0 of the Constitution of the University Senate to Alter

Information about the University Senate is available online at: www.humboldt.edu/senate. Agendas, Packet Materials, Formal (Approved)
Minutes, and approved Resolutions are available on the website. Questions? Contact the University Senate Office (x3657 or
senate@humboldt.edu).



http://www.humboldt.edu/senate
mailto:senate@humboldt.edu

16.

17.

18.

19.

Agenda Notification and Clarify Quorum Requirement for Meetings (31-15/16-CBC - April
26, 2016) First Reading

Resolution to Amend the Bylaws of the University Senate to Maintain Consistency with
Changes to the Constitution of the University Senate Relating to Agenda Notification
Deadlines (30-15/16-CBC - April 26, 2016) First Reading

Action Item: Evaluation of University Policies Ad Hoc Committee
Discussion Item: Process by which a Constitutional Amendment will be Passed

TIME CERTAIN: 4:40 PM — Update from the LMS Working Group



HUMBOLDT STATE UNIVERSITY
Senate Chair’s Report
Senate Meeting, April 26, 2016

I’'ve mostly been working on wrapping up the semester — planning out the last two
Senate meetings and helping with end of the year Strategic Plan information
dissemination in particular. Dean Oberlander and | continue to work on Faculty
Development — we are assembling a task force to help develop a job description and FD
center charge. The goal will be to have these things in place to begin hiring for this
position early next fall.



HUMBOLDT STATE UNIVERSITY
University Senate Written Reports — April 26, 2016
Standing Committees, Statewide Senators and Ex-officio Members

Academic Policies Committee:

The APC met on April 14th. Members present: Stubblefield, Burgess, Rebik, Cummings and

Zitlaly.

=

Revisions to faculty initiated drop policy —First reading to Senate on 4/26/16.
Revisions to Academic Honesty Policy - online activities. —First reading to Senate
on 4/26/16.

Policy for courses taught by undergrads —Decided that existing C-78 designation
is working well, no need for new policy.

Resolution on Passing Grade for Golden Four Courses. —Withdrawn from
consideration after reversal of impending CSU-wide policy.

Review of existing academic policies for relevance and
enforcement/enforceability. —Plan made to review policies implemented prior to
April 2012 for next meeting.

Decision on Petition for Early Registration for Community Advocates. —Not
granted. Written explanation provided to petitioner. It was felt that community
advocates could perform role without early registration, and many other student
groups also contribute equally to campus mission.

Appointments and Elections Committee:

A call was put out on April 22nd for two newly vacated positions:

Tenure Line Faculty At-Large Senator. The replacement will be for the remainder of the
vacated term starting fall 2016, going until the conclusion of the Spring 2018 semester.
ICC/GEAR Committee Chair. The GEAR committee is a satellite committee of the
Integrated Curriculum Committee (ICC).

The call for nominations will close at 5:00pm on Thursday, April 28™"; election ballots will be
sent out the first week in May.

Constitutions and Bylaws Committee:

Report from Fri Apr 15, 2016 Meeting
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G.

Meeting called to order at 9:00 in NHE 116 with Abell (Chair), Guzman, and
Locher. Kyte and Shellhase were absent.

CBC made no edits to first reading resolution of Appendix J re: making it
consistent with the current electronic handling of Working Personnel Action
files. Unedited version comes to Senate as a second reading at today’s meeting.
CBC edited the first-reading resolution of Appendix J re: aligning eligibility for
voting on Appendix J to the revised definition of General Faculty voting
membership. Edits were made to Article IX.D so that it explicitly states those
voting groups eligible to vote on Appendix J. (Groups are tenured or
probationary faculty even if on temporary leave, FERP Faculty whether teaching
during the semester or not, and administrator’s with retreat rights.) Edited
version comes to Senate as a second reading at today’s meeting.

CBC drafted amendments to Section 6.0 of the Senate Constitution re: changing
agenda notification and materials posting deadlines for Senate meetings. CBC
agreed unanimously to forward these amendments to Senate as a first reading at
today’s meeting.

CBC drafted amendments to Bylaws to maintain consistency with the proposed
Senate Constitution amendments mentioned in I.D. CBC agreed unanimously to
forward these amendments to Senate as first reading at today’s meeting.

CBC discussed Section 9.0 of the Constitution with the intention of developing a
formal interpretation for the Senate. The issue: must all three electorates vote
on proposed amendments to the Senate Constitution in order for those
amendments to be approved? Or are amendments considered approved once
the GF votes yes and any other electorate (AS or Staff Council) approves? The
committee was unwilling to put forward an interpretation since two of our
members were absent and no proxies had been assigned. We postponed
discussion until the following meeting.

Meeting adjourned at 9:45.

. Report from Fri Apr 22, 2016 Meeting

A.

Meeting called to order at 9:00 in NHE 116 with Abell (Chair), Guzman, Kyte and
Locher. Shellhase was absent. Guzman was proxy for Shellhase.

CBC discussed interpretation of Section 9.0 of the Constitution as mentioned in
Item I.F above.

1. On avote of 4-1 the committee interpreted Section 9.0 as follows: all
electorates must be given the opportunity to vote on proposed
amendments to the Constitution before they can be considered
approved.

2. CBCfelt that this interpretation was more in the spirit of shared
governance than allowing an amendment to pass without one of the
electorates expressing its viewpoint.

3. The committee also cited the second clause of Section 9.0 as requiring a
vote of all electorates. That clause states: “Senate-approved proposals
to amend this Constitution shall then be forwarded to the General
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Faculty, Associated Students, and Staff Council for a vote.” The term
“Shall” is prescriptive in our Constitution and therefore requires the
proposed amendments be voted on by all three electorates.

4. The committee acknowledged that this interpretation leaves open the
possibility that an electorate could delay a proposed amendment to the
Constitution by never taking up the proposed amendment in their
agenda. Thus we recommend that the Senate consider amending Section
9.0 to establish a timeline for voting on amendments.

Faculty Affairs Committee:

Faculty Affairs Committee met Monday, April 18. We discussed further revisions to the
University Intellectual Property policy (UIPP) draft presented in the 4-12-16 Senate report. At
the request of Senator Thobaben on behalf of retired faculty members, Burkhalter raised the
issue of policy coverage of retired faculty. AVP Mullery suggested that since retired faculty are
no longer Unit 3 employees, it is unclear legally whether the policy can cover retired faculty. It
was pointed out that this is one of the reasons that the CBA does not cover retired faculty.
However, in order to avoid misunderstandings in the future in which a retired faculty member’s
intellectual property continues to be used against their consent after their separation from the
University, Mullery stated the policy can stipulate that faculty, upon indication of their intent to
separate from the University, must be informed of their intellectual property rights under the
UIPP and provided with an opportunity to indicate which parts (if any) of their intellectual
property they agree can continue to be used by the University or members of the University
Community (such as other faculty) after their separation. Burkhalter added text to 11.B.1.a. to
indicate that faculty, once they provide official notice to the University that they intend to
separate, must be informed of their IP rights and provided the opportunity to withdraw their
consent for use of their intellectual property.

Burkhalter also raised the issue brought to her by Senator Flynn of the Appointments and
Elections Committee that the Advisory Board for Research and Creative Projects within the
UIPP creates yet another committee on which it will be challenging to recruit faculty to serve.
Flynn asked if the duties of Advisory Board could be folded in with another committee on which
multiple faculty serve, such as the Sponsored Program Foundation Board or the Planning
Committee for Research, Scholarship and Creative Activities (PCRSC). Since the PCRSC’s duties
center on review of RSCA and McCrone grant applications, the intellectual property duties of
the Advisory Board of the UIPP would not be a good fit. Burkhalter crafted an alternative
configuration of the Advisory Board for Research and Creative Projects that would make it a
subcommittee of the Sponsored Programs Foundations Board (this is available upon request).
Upon review of this alternative configuration, Flynn indicated that the Advisory Board’s duties
as currently described would increase the workload significantly and unexpectedly for the
current Sponsored Programs Board directors and their buy-in would need to be cultivated
ahead of time so that they would agree to carry out the new intellectual property duties. In the
future, when the intellectual property policy has been in place for a few years and the extent
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(and time commitment) of the duties associated with the Advisory Board have become clearer,
then Faculty Affairs Committee should consider approaching the Sponsored Programs
Foundation Board about taking over the duties of the Advisory Board.

Several members of FAC indicated that the name “Advisory Board for Research and Creative
Projects” is not very reflective of the duties with which the Board is charged and is easily
confused with the Planning Committee for Research, Scholarship and Creative Activities
(PCRSC). FAC member Wrenn, who had reviewed many CSU IP policies in the process of drafting
the UIPP, noted that 1) several CSU campuses have a committee (separate from their
Foundation’s Board of Directors) to oversee intellectual property policy, and 2) CSU-San
Marcos’s version is called the University Intellectual Property Committee and CSU-LB’s version
is called the Advisory Committee for Patents and Copyrights. The FAC decided that University
Intellectual Property Policy Committee was a clearer and more appropriate name for the
Advisory Board for Research and Creative Projects and the name change has been made
throughout the 4-26-16 UIPP draft.

Burkhalter met with Rhea Williamson, Dean of Research, to discuss the draft UIPP. Dean
Williamson indicated that virtually all intellectual property rights agreements are written
agreements, but most of these are electronic. Burkhalter added a definition of “written
agreements” in section |.E.24 of UIPP that includes electronic as well as paper agreements, and
specified that an email, by itself, is not a written agreement for purposes of determining
intellectual property rights.

Dean Williamson was concerned that under the new policy, every written agreement
negotiated by the University on behalf of faculty would have to go through a pre-clearance
review by the Advisory Board for Research and Creative Projects (now called the University
Intellectual Property Committee in the 4-26 version). Burkhalter indicated that this was not the
case; as it was conceived in P09-03, the Advisory Board review capacity is mainly as an appeals
body. Burkhalter cleaned up the language in Section [ll.A.2 of the draft UIPP to make the
appeals function of the Board clearer and separate from the other duties of the Board.

Dean Williamson indicated that she would prefer that FAC draft, and the Senate approve, the
appeals process of the University Intellectual Property Committee (aka The Advisory Board for
Research and Creative Projects) and she agreed that it should have a recusal provision.
Burkhalter agreed with Williamson that a process should be described in the draft UIPP; a
description of this process has been added as “Appendix A” to the 4/26/16 draft.

In other business, an email was sent by Burkhalter to all faculty announcing that the electronic
in-class course evaluations protocol is available for faculty to use. College staff will open
evaluations on Monday, April 25 and close them by 11:59pm on Sunday, May 8. Reminder
emails will be sent to students on April 28, May 3 and May 8.

Integrated Curriculum Committee:
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ICC Report for Senate.

For the past several years, the Academic Master Planning subcommittee of the ICC has
been working on revising the PREP process. The material below describes our recommendation
for revisions.

PREP Revisions

These revisions
e Are based on feedback from faculty who have completed the reports since HSU
established PREP.
e Areintended to create process and reports that are meaningful and useful at both the
program and University levels.
The goal is to use this revision without further changes for at least three years, after which
revisions and improvements will be considered, based on what is learned from the use of this
version of the PREP process.
I. Annual PREP Report Timeline

A. Program SLO Assessment Report

1. Report Template Available Aug. 10

2. Programs are encouraged to discuss the report in retreat/meetings before the start of
the semester

3. Due Date for report is Oct. 30

4. See below for questions/process for the report

5. Assessment Coordinator will provide each program with a list of any changes that need
to be re-assessed by Jan. 15 for the report due the next Fall.

B. Enrollment/Diversity/Student Success Report

1. Data and Report Template available by Jan. 10

2. Programs are encouraged to discuss the data/report in retreat/meetings before the
start of the semester

3. Due date for Report is March 30

4. See below for questions/process for the report

C. Program Changes and Resource Request Report — will be eliminated

D. Department/Faculty Activity Report
1. Add the 5-year plan update to this report
2. Due date is May 15

Il. Follow-up Action on Annual PREP Reports

A. One of the purposes of the reports is to give the department a record of their discussions,
intentions, and actions related to the various report topics

B. After the due dates for each of Program SLO Report and the Enroliment/Diversity/Student
Success report, department chairs will give a brief summary of their report at a department
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chair meeting — highlighting both unresolved problems and changes that resulted in
improvements. The Assessment Coordinator will be present at those meetings.

C. Based on the meetings (and reading of reports as needed), the Assessment Coordinator will
collate and summarize the trends, issues, and themes that emerge from those reports. This
information will then be used to guide Faculty Development offerings in the following years.

lll. Other Recommendations
A. Replace Compliance Assist with an easier-to-use, more effective program
B. Hire an Assessment Coordinator (combined with Faculty Development Coordinator) who
would

1. Keep track of curriculum changes that need to be re-assessed, and inform programs of
their annual re-assessment assignments

2. Collate trends, issues, themes from PREP reports and use that information to guide the
Faculty Development program.

IV. Revised Program SLO Assessment Process/Questions

A. Preface Most faculty are constantly evaluating the learning of their students. When
problems are detected, faculty often hold informal discussions about the problems they are
seeing. Often these informal discussions move to more formal discussions that lead to
curricular changes or department-wide decisions to try a different pedagogy in some or all
courses. Generally, the problems that are being addressed will affect the achievement of one
or more of the program’s Student Learning Outcomes. After a few years, the program is able to
assess student work (or other data such as graduation rates or student success rates in a
course) to determine if the changes were effective. While this process is quite different from
the traditional assessment process, it effectively achieves the assessment goals of thoughtful
program improvement based on data. This process is shown in the diagram below:

4 l )\ 4 l )\ 4 )\ 4

Re-assessment to
Identification of a Curriculum dezf};nr?”;ev\'/zzhe
Problem (based . . and/or ng
Faculty discussion . effective (several
on data /student . Pedagogical
of solutions to years after the
work) change proposed
the problem changes was
(Assessment (Assessment
uestions 2) questions 1) made)
q (Assessment
questions 3)

As an example, this assessment process could begin with a hallway conversation or a sidebar
discussion at department meeting, with a faculty member expressing frustration about student
case studies most recently collected, or about how badly students have begun doing on a
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specific section of the midterm. In some cases, the issue stops there — no one else has seen the
same problem. But in other cases, the frustration resonates. Several faculty members agree,
and they generally have an idea about how to address the problem. It’s at this point — before
the curriculum or pedagogical change is proposed — that the group looks at some examples of
student work to determine how widespread the problem seems to be, both in the number of
students manifesting the problem, and in the number of contexts in which it seems to occur
(they’ll want to rule out a possible “assignment effect” — where a particular assignment design
might create a problem that doesn’t seem to crop up in similar contexts). Once they’ve
confirmed their sense that the problem is a fairly broad one, the group can propose a
curriculum change and/or pedagogical shift.

The whole process above would be summarized in the “Assessment Process based on on-going
curriculum/pedagogy revisions” template for the annual assessment report.

Often times the traditional start-with-an-SLO process does not uncover the difficulties that
students are having in a program, even though faculty are very aware of places that students
struggle. One reason for this is the broad nature of the SLOs; depending upon what data is
collected, the assessment results may show that students are succeeding with an SLO, when
faculty can cite other evidence that shows students are struggling with material that would
affect their full achievement of the same SLO. An assessment process that begins with
identified problems permits programs to focus all their time and energy into improving student
learning rather than completing assessment exercises that lead to conclusions that students are
effectively meeting an SLO.

Each year, programs will have the option to choose whether their annual assessment project
will be to assess an SLO using the traditional process, or whether they will use their on-going

curriculum/pedagogy process as the basis for their annual program assessment.

Traditional Assessment Process: The program will examine student work to determine how
effectively the program is meeting one of the program SLOs.

OR
Assessment Process based on on-going curriculum/pedagogy revisions.

Answer the following questions based on ongoing conversations and assessment of student
work among your program faculty.

1) What curriculum changes were made in the past year to improve student learning?

What pedagogical changes have you tried in the past year to improve student learning?
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Why were these changes made? Provide the data/evidence/student work that demonstrated
the need to make these changes.

What program SLO(s) will be affected by these changes? What effects on student learning do
you expect to see as a result of this change?

At what point in the future will enough students have been affected by this change that it will
be appropriate to assess whether the change was effective?

2) What curriculum or pedagogical changes are your program discussing for this next year and
beyond?

What data/evidence/student work demonstrates the need to make some changes?
What program SLO(s) would be affected by these changes?

3) HSU’s Assessment Coordinator has provided you with the list of curricular/pedagogical
changes that are due to be re-assessed this year. Please examine data/evidence/student work
to determine if those changes were effective. (Note: If a program has more than two re-
assessments to complete in a year, the program and assessment coordinator may consult and
agree to delay reassessment of some of the changes for future years.)

D. Five-Year Review Program Review Questions

1) Are there any program SLOs that have not been examined during the past five years? If so,
does this suggest that the program SLOs should be revised? If not, please plan to address those
SLOs through the traditional assessment process next year.

2) Identify the HSU Outcomes and WASC Core Competencies that your major coursework helps
students meet at a high level. Identify the HSU Outcomes and WASC Core Competencies that
your majors meet based on their GEAR coursework.

V. Revised Annual Enrollment/Diversity/Student Success Questions/Process

Preamble:

One guiding principle for Program Review is that it should not focus on completing a report to
satisfy a campus obligation; rather, it should be part of ongoing program faculty discussion
about fostering student success. PREP reports done in isolation by a busy chair or by a small
subgroup of faculty can feel pointless. More importantly, they fail to capture the insights and
discussions that occur during the entire academic year, whenever program faculty gather.
This template represents a different approach — one that captures those insights and
discussions, making the process meaningful enough that we can commit to following it for the
next four years.

Faculty talk frequently about how their students are doing, often informally or as sidebar
conversations in meetings focused on other topics. These sessions can be very valuable, but
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they can also be difficult to translate into reflective review or plans for the future. Instead,
consider convening your colleagues in a series of single-topic departmental meetings, or
perhaps a retreat, for extended conversations about both the encouraging and the
disappointing trends in student performance, and for exploration of promising solutions. To
inform this activity, data will be easy to access via the Tableau dashboards that were introduced
in Fall 2015. You can, of course, also consider additional kinds of data for your program. The
open-ended questions we have provided below are intended to structure the programmatic
conversations, but they are not meant to be their culmination.

The new process won’t end with your submission of a report to the PREP website, although that
part remains necessary as it contributes to the self-study report for periodic program review
and serves as a record of ongoing reflection. Instead, these focused Department level
conversations that take place in September and October will lead to robust college-wide and
ultimately campus-wide discussions among faculty, chairs, deans, provost and other
stakeholders to describe and share what was learned.

Questions: (Each Question will be linked to specific data.)
1. Describe enrollment trends in your program, major(s), FTES, and retention/graduation
rates. Summarize the range of faculty opinions covered in the discussion of this data
and/or describe the action plan that is a result of the discussion.

2. Describe trends in the composition of your majors (such as diversity, level of college
preparedness, time to degree etc.). Please highlight any significant findings or unique
outliers. Summarize the range of faculty opinions covered in the discussion of this data
and/or describe the action plan that is a result of the discussion.

3. Describe trends in overall course success rates for service courses as well as major
courses. Please highlight any notable findings or opportunities for improvement you see
in the coming year. If trends have been stable over time, to what do you attribute that
stability? Summarize the range of faculty opinions covered in the discussion of this data
and/or describe the action plan that is a result of the discussion.

4. Describe how your program has influenced student success rates. What efforts have you
made to improve or what opportunities are available to improve it? If trends have been
stable over time, to what do you attribute that stability? Summarize the range of
faculty opinions covered in the discussion of this data and/or describe the action plan
that is a result of the discussion.

5. Describe trends in inclusive student success for your program. What efforts have you
made to improve or what opportunities are available to improve it? If trends have been
stable over time, to what do you attribute that stability? Summarize the range of
faculty opinions covered in the discussion of this data and/or describe the action plan
that is a result of the discussion.
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6. Summarize the actions that your program has taken in the past three to five years in
response to Enrollment/Diversity/Student Success data. Based on the data, evaluate
whether the changes have been effective.

For the 5-year program Review: What were your enrollment/diversity/student success goals
from your pervious Program Review MOU? Provide an update on those goals. Are they still
relevant? If so, what have you done? What progress has been made? What will the program

continue to do? If the goals are no longer relevant, why has the situation changed? What
would be appropriate alternative goals?

University Advancement:

Please see the attached two page report from Vice President Wruck.
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April 21, 2016

TO: University Senate
FROM : Craig Wruck
SUBJECT : report on john powell and Haas Institute activities

Among the goals of the Strategic Plan are to support diversity and strengthen partnerships with
local communities. Humboldt State is doing both by joining several local and regional partners
for an initiative called “Our North Coast.”

Led by the Humboldt Area Foundation, this 18-month initiative of public talks and intensive
workshops—conducted by the UC Berkeley Haas Institute for a Fair and Inclusive Society—is
aimed at creating a more welcoming and inviting climate for all cultures and backgrounds in
Humboldt and Del Norte counties.

Humboldt State is hosting an inaugural event with Haas Institute director and renowned expert in
civil rights and civil liberties, john a. powell. His public talk on The Science of Equality:
Addressing Racial Anxiety, Implicit Bias & Stereotype Threat will be at 1 p.m., Thursday, May
5 in Goodwin Forum. Other Haas Institute staff will give future “Our North Coast” talks.

The initiative also includes classes for participants from various local organizations. They will
explore best practices, tools, and resources. And they will create, test, and implement equitable,
inclusive practices and policies.

By participating in “Our North Coast” HSU will be working directly with other leading
community organizations to strengthen the wider North Coast community by identifying biases,
creating solutions, and beginning to reverse the impact of inequality.

Attached is the flier for the May 5 presentations by john powell.

attachment



Giving Birth to A Society
In Which Everyone Belongs

Free public talks with:

john powell

OUR NORTH COAST

CREA 'HERE WE ALL BEI

Nuestra Costa del Norte:
Creando Un Lugar

En Donde Tod@s
Encajamos

Spanish
I ‘ 5
nterpretation Az S ournorthcoast.org

Available . Wy
R LEARN MORE

lnterpreltacion al iy and sign up
espano .

ofrecida . for notice

i about

future

events

Writer, Civil Rights & Civil Liberties Expert
of the Haas Institute for a Fair & Inclusive Society

“ AY 1:00 pm, Arcata: HSU Goodwin Forum
6-:00 pm, Eureka:

HCOE Sequoia Conference Center
901 Myrtle Avenue

il HUMBOLDT  sijisciliciil s ERSMULLIN

Califor;
Endowment STATE UNIVERSITY  setomastvtornni- 11 - FDU"BAT"}H

Donations welcome



'HUMBOLDT

STATE UNIVERSITY

SUBJECT: ACADEMIC CALENDAR 2017-2018

FALL SEMESTER 2017
Fall semester begins
Fall Welcome
Faculty Development Day / Student Success
Meetings, workshops, testing, advising, registration
Work Day
Instruction begins
Labor Day Holiday
Veterans Day Holiday
Fall Break
Instruction Ends
Final examinations
Work Day
Evaluation day
Grading days
Grades due (by 11:59 p.m.)
Fall semester ends

SPRING SEMESTER 2018
Spring semester begins
Spring Welcome / meetings
Faculty Development / Student Success
Meetings, testing, advising, registration
Martin Luther King Holiday
Instruction begins
Spring Break
Cesar Chavez Holiday
Instruction Ends
Final examinations
Commencement
Grading/evaluation days
Grades due (by 11:59 p.m.)
Spring semester and Academic Year ends

Fall Academic Days =85 Spring Academic Days = 85
Fall Instructional Days = 73 Spring Instructional Days = 73
Total Instructional Days = 146

Total Academic Days =170

Approved by University Senate on

Approved by President Rossbacher on

Approved by CSU on

ADMINISTRATIVE MEMO
DRAFT VPAA 15-04
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August 17, 2017
August 17, 2017
August 19, 2017
August 17-19, 2017
August 19, 2017
August 21, 2017
September 4, 2017
November 10, 2017
November 20-24, 2017
December 8, 2017
December 11-15, 2017
December 16, 2017
December 20, 2017
December 18-20, 2017
December 20, 2017
December 20, 2017

January 10, 2018
January 10, 2018
January 12, 2018
January 10-12, 2018
January 15, 2018
January 16, 2018
March 12-16, 2018
March 30, 2018
May 4, 2018

May 7-11, 2018
May 12, 2018

May 14-16, 2018
May 16, 2018

May 16, 2018

Note: This calendar applies to academic personnel. Non-academic personnel should refer to the HSU

"Green & Gold" calendar issued annually by the Payroll Department.

Note: This calendar applies to academic personnel. Non-academic personnel should refer to the HSU "Green and Gold"

calendar issued annually by the Payroll Department.



HUMBOLDT

STATE UNIVERSITY

ADMINISTRATIVE MEMO
DRAFT VPAA 15-05

DATE:
SUBJECT: ACADEMIC CALENDAR 2018-2019
FALL SEMESTER 2018
Fall semester begins F August 17, 2018
Fall Welcome F August 17, 2018
Faculty Development Day / Student Success F August 17, 2018
Meetings, workshops, testing, advising, registration F-S August 17-18, 2018

Work Day
Instruction begins
Labor Day Holiday
Veterans Day Holiday
Fall Break

Instruction Ends

Final examinations
Work Day

Evaluation day
Grading days

Grades due (by 11:59 p.m.)
Fall semester ends

SPRING SEMESTER 2019

Spring semester begins

Spring Welcome / meetings

Faculty Development / Student Success
Meetings, testing, advising, registration
Work Day

Martin Luther King Holiday

Instruction begins

Spring Break

T
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August 18, 2018
August 20, 2018
September 3, 2018
November 12, 2018
November 19-23, 2018
December 7, 2018
December 10-14, 2018
December 15, 2018
December 19, 2018
December 17-19, 2018
December 19, 2018

December 19, 2018

January 16, 2019
January 16, 2019
January 18, 2019
January 16-18, 2019
January 19, 2019
January 21, 2019
January 22, 2019
March 18-22, 2019

Cesar Chavez Holiday April 1, 2019
Instruction Ends May 10, 2019
Final examinations -F May 13-17, 2019
Commencement May 18, 2019
Grading/evaluation days -W May 20-22, 2019
Grades due (by 11:59 p.m.) May 20, 2019
Spring semester and Academic Year ends May 20, 2019

Fall Academic Days =84 Spring Academic Days = 86
Fall Instructional Days = 73 Spring Instructional Days = 73
Total Instructional Days = 146

Total Academic Days = 170

Approved by University Senate on
Approved by President Rossbacher on
Approved by CSU on
Note: This calendar applies to academic personnel. Non-academic personnel should refer to the HSU
"Green & Gold" calendar issued annually by the Payroll Department.

Note: This calendar applies to academic personnel. Non-academic personnel should refer to the HSU "Green and Gold" calendar
issued annually by the Payroll Department.



HUMBOLDT STATE UNIVERSITY
University Senate

Resolution to Amend Appendix J Article IX to bring it into Agreement with Recent Changes to the
General Faculty Voting Membership

25-15/16-CBC - April 26, 2015 — Second Reading

RESOLVED: That the University Senate recommends the following amendments to Appendix J of the
Faculty Handbook; and be it further

RESOLVED: That the General Faculty President forward these amendments to the General Faculty for
ratification in accordance with the current amendment process outlined in Appendix J Article IX.

Amendments with track changes
IX. Amendments

A. Amendments to bring Appendix J into conformity with the current CBA need not be voted on
by the General Faculty of Humboldt State University. 3.1

B. Amendments te-thispeliey-may be proposed either by a majority vote of the University
Senate; or by a petltlon signed by 10 percent of the members of the General Faculty ~and

matter—rs—te%e—dﬁeussed—mau-be—ma+led-by—the—PreS|dent of the General Faculty shaII notlfy the
General Faculty of the complete wording of any proposed amendment and-presented-to-each

memberofthe General-Faculty-inresidence-at least seven days prior to the meeting at which

the amendment will be discussed.

D. Proposed amendments shall be ratified by a majority of votes cast in an election of full-time
tenured faculty, full-time probationary faculty, FERP faculty and administrators with retreat
rights. Eligibility to vote on amendments will not be affected if the faculty member is on leave
or is not teaching durmg the semester in which the eIectlon is held. ¥etmg—by—t~he—@ene#a4

Appointments and Elections Commlttee shaII admmlster the election, bcon5|stent with the

provisions in section 8.0 of the Constitution of the General Facultye-in-charge-ofall
arrangements.

E. Ratified aAmendments shall be te-this-pelieyshall-be-recommended to the University

Pre5|dent ef—the—unwepsmy-for aggroval by—a—ma;teﬂtyamte-ef—the—ﬁae&hy—umt—empleyeeﬁﬂ
with—2.13 The University




President's approval efanyamendments-sorecommended-is required prior to implementation

of policy changes.

Amendments with changes accepted:

IX. Amendments
A. Amendments to bring Appendix J into conformity with the current CBA need not be voted on
by the General Faculty of Humboldt State University. 3.1

B. Amendments may be proposed either by a majority vote of the University Senate or by a
petition signed by 10 percent of the members of the General Faculty.

C. The President of the General Faculty shall notify the General Faculty of the complete wording
of any proposed amendment at least seven days prior to the meeting at which the amendment
will be discussed.

D. Proposed amendments shall be ratified by a majority of votes cast in an election of full-time
tenured faculty, full-time probationary faculty, FERP faculty and administrators with retreat
rights. Eligibility to vote on amendments will not be affected if the faculty member is on leave
or is not teaching during the semester in which the election is held. 2.13 The Senate
Appointments and Elections Committee shall administer the election, consistent with the
provisions in section 8.0 of the Constitution of the General Faculty.

E. Ratified amendments shall be recommended to the University President for approval. 2.13
The University President's approval is required prior to implementation of policy changes.

RATIONALE: The General Faculty approved changes to the General Faculty voting membership in
February 2016. Included in these changes were: the removal of the “in residence” clause as a condition
for voting on General Faculty matters and the explicit inclusion of “FERP faculty” and “administrators
with retreat rights” in the voting membership of the General Faculty.

Article IX.D of Appendix J needs to be updated to reflect these changes. In IX.D. the “in-residence”
qualifier has been removed and the text re-structured to make this section more consistent with the
voting language in other General Faculty governing documents. The effect of this change is that all
tenured and probationary faculty, whether they are on temporary leave or not, will be eligible to vote
on App J changes. All FERP faculty, whether they are teaching during a particular semester or not, will
be able to vote on App J changes. And all administrators with retreat rights will be able vote on App J
changes since they have been deemed “tenurable” or had already achieved tenure when they were
initially hired.

The other sections of this article are being amended to make the amendment process more clear. In
IX.B. the General Faculty President does not recommend the amendments to the University President so
this clause can be struck. In IX.C. there is no longer a requirement to physically mail the amendments



for notification so this language has been modified. In IX.E. the language is altered to make it clear that
a ratified amendment goes to the University President for approval.



HUMBOLDT STATE UNIVERSITY
University Senate

Resolution to Amend Appendix J to Accommodate Electronic Management and
Review of Working Personnel Action Files

26-15/16-CBC — April 26, 2015 - Second Reading

RESOLVED: That the University Senate recommends the following amendments to Appendix J
of the Faculty Handbook; and be it further

RESOLVED: That the General Faculty President forward these amendments to the General
Faculty for ratification in accordance with the amendment process outlined in Appendix J Article
IX.

Amendments with track changes are outlined below.

V.E.2 Materials shall be in-ene-ormeore-threering binderswith-in an online portfolio with 9

tabbed-sections. Material in each section shall be in reverse chronological order, most recent
material first.

V.E.3 The file custodian WRAF-shal-bereturned-to-thefilecustodian-as defined in Section V.A.
above shall prohibit access to the WPAF ;and+remain-seated-for forty-two (42) days following
the date of the President's notification (in the case of tenure or promotion) or the Provost’s
notification (in the case of retention). 10.4 Any action in processing a dispute formally may be
postponed for a period of up to twenty-five (25) days in order that the faculty member may
pursue efforts to resolve the dispute informally. 10.5

V.E.3.a Following this period, and in the absence of a grievance, the Index from WPAF Section 1
shall be permanently placed in the Personnel Action File and appropriately updated to reflect
any material added to the file during the course of the evaluation cycle (e.g., recommendations
and rebuttals). Materials for evaluation submitted by a faculty unit employee and incorporated
by reference in the Index, shall be considered part of the Personnel Action File. Such indexed
materials (generally materials from WPAF Sections 8 and 9) shall be archived electronically and




a digital copy provided returred-to the faculty unit employee upon request{generaty-rmaterials
from WPAE Sections 8and-9}. 15.9

VII.B.2.b.4 Candidates shall submit for evaluation examples of materials which support
performance areas.

(a) An index to such materials, which is section 1 of the WPAF, shall be prepared with a
duplicate in the Personnel Action File. 15.9

(eb) Personnel committees or administrators may request an external review of
supporting materials. 15.12d

(i) The request shall document the need for an outside review. 15.12d

(ii) The request must be approved by the President, with the concurrence of the
candidate. 15.12d

(d) Indexed materials shall be archived electronically at the conclusion of the
Performance Review and a digital copy provided returred-to the candidate upon
requestat-the-conclusion-of-the-PerformanceReview. 15.9

RATIONALE: The articles under amendment relate primarily to the process for the handling and
review of paper Working Personnel Action files (WPAF). WPAFs and all supporting materials
are now handled online and access to the materials for any level of review is through an online
platform. Since all documents that constitute the WPAF are online, there is no longer a need to:
1) place physical documents into binders; 2) keep a WPAF binder under lock and key; 3) make a
special request to view supporting materials in a supplemental binder; or 4) return paper copies
or original documents to the faculty unit employee.

There is still a necessity for the file custodian to print documents from certain sections of the
WPAF and archive them into the Personnel Action File (PAF). These amendments do not have
any effect on the current processes for maintaining the PAF.



HUMBOLDT STATE UNIVERSTIY
University Senate

Resolution on University Intellectual Property Policy
24-15/16-FAC - April 26, 2016 - First Reading

RESOLVED: That the University Senate of Humboldt State University recommends adoption of
the attached University Intellectual Property Policy in place of current policy P09-03.

RATIONALE: The current University Intellectual Property Policy, P09-03, passed by the
Academic Senate in April 2009, is outdated and contains several ambiguities regarding the
University’s ownership interest in faculty creations such as course material and inventions. The
08/09 Senate resolution indicates that P09-03 was supposed to be an interim policy predicated
on the idea that the CFA and CSU in bargaining the CBA would resolve differences in definitions
of what constitutes faculty, staff, and student use of “extraordinary resources,” which allows
the University to claim a stake in faculty and staff creations. The CFA and the CSU agreed in
Article 39 of the current CBA that each campus was tasked with creating policy for what
constitutes extraordinary resources (called “extraordinary support” in the CBA). The HSU
Senate never revisited what constituted “extraordinary support,” so HSU has no current
definition, which affects faculty, staff and students whose intellectual property activities are
covered by P09-03.

Given the expansion of HSU’s on-line educational offerings since 2009, HSU faculty object to
Section 2.A.2.d of P09-03, which states, “In distance education courses the faculty owns the
copyright but the University will receive a royalty free license to use the material”. This clause
could be interpreted as meaning when a faculty member creates an on-line course, she no
longer owns the course, and if she cannot teach the course, the University can simply assign the
course and all its materials to another instructor. This is not clear to faculty when they develop
their on-line course materials, and discussion within Faculty Affairs Committee and the Senate
indicate that faculty would like a separate agreement for each on-line course they develop
specifying the rights they retain and the conditions under which the University is granted a
royalty-free license to use the course and its materials. Further, any royalty-free license should
be contingent on acknowledgement by faculty of receipt of “extraordinary support” for the
development of the on-line course or materials. The College of eLearning and Extended
Education (CEEE) Advisory Council is currently crafting a revision to the University e-Learning
policy and it is important that the intellectual property rights groundwork be established in an
up-to-date intellectual property policy before the University Senate considers the revised e-
Learning policy.



Some of the key patent provisions pertaining to faculty in P09-03 are problematic. For example,
section Il.LA.2.c of P09-03 states, “In the case of a patent, the title to an invention shall be
assigned to the University. The University will share royalties from inventions assigned to the
University with the inventor”. This automatic assignment of patent to the University based on
the employment status of the faculty member contradicts current patent law regarding faculty
inventions, Article 39.2 of CBA, and Section 11.B.2.b of P09-03, which states, “Patents will be
assigned to the University regardless of the source of funding when there is extraordinary use
of University resources”.

Section I1l.A.2 of P09-03 establishes an Advisory Board for Research and Creative Projects, but
this Board is no longer operational because it was suspended in 09/10 and no longer appears in
Section 800 of the Faculty Handbook. Further, the composition of the Board established in P09-
03 includes titles of positions that do not currently exist; for example, the Dean of Research,
Graduate Studies & International Programs and Faculty Development Coordinator. The Faculty
Affairs Committee recommends the re-instatement of a re-configured Board so that a
dedicated committee is responsible for keeping the University’s Intellectual Property Policy
current and fair and that disagreements that are not grievable under current collective
bargaining agreements can be heard in a process for resolution that involves faculty input. We
also recommend that where applicable in P09-03, the position of “Dean of Research, Graduate
Studies & International Programs” be replaced with the current “Dean of Research, Economic
and Community Development”.

In Spring and Fall semesters 2016, Faculty Affairs Committee researched and reviewed several
CSU campus intellectual property policies, looking specifically for those that had been most
recently updated. The Academic Senate of CSU-Chico passed a revised intellectual property
policy in April 2014 that contained text and substance that FAC used to guide revisions of HSU
policy. The Faculty Affairs Committee also consulted with relevant administrators such as
Provost Enyedi, Dean of Research, Economic and Community Development, Rhea Williamson,
and Associate Vice-President for eLearning and Extended Education, Alex Hwu in drafting the
policy to replace P09-03.
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I. GENERAL PURPOSE AND SCOPE

A. Purpose.

The University is committed to providing an intellectual environment in which all members of the
academic community — whether they are faculty engaged in life-long professional development,
students pursuing educational objectives, or staff dedicated to their own career goals — learn to the
fullest extent possible. The University also recognizes and values creativity and innovation as part of
the learning process. Similarly, the University recognizes the importance of, and wishes to
encourage, the transfer of new knowledge, generated in the University, to the private sector for the
public good. At the same time, as a publicly funded institution, the University must be a good
steward of the public resources provided to it, and must safeguard against the use of public funds
for private gain.

B. Scope.

This policy addresses the rights to, interest in, and protection and transfer of intellectual property
created by University faculty, staff and students. Issues not directly considered in this policy,
including disagreements concerning its application or interpretation, will be addressed and resolved
through the Advisory-Board-forResearch-and-Creative-Prejects-University Intellectual Property
Committee consistent with applicable law and collective bargaining agreements. In the event of a
conflict between this policy and the collective bargaining agreements, the bargaining agreements
shall prevail. Policies affecting the use of the University's names or symbols are not addressed in this
document.

C. Governing Principles.

The following principles underlie this policy and should guide its application and interpretation:

1. Academic Freedom and Preeminence of Scholarly Activities. The missions of teaching and
scholarship have preeminence over that of the transfer and commercialization of research
results. The University's commitment to its educational mission is primary, and this policy does
not diminish the right and obligation of faculty members to disseminate the results of research
and creative activity for scholarly purposes.

2. Equity and Fair Play. This policy sets forth general principles and procedures, and it has not
been designed to address every conceivable circumstance. Under principles of fair play, the
inventor(s)/creator(s) and the University mutually operate so that no one will unfairly exploit
inadvertent errors or omissions in this written policy. If the need for a correction and/or
exception to this policy is identified, appropriate recommendations shall be made to the

President through the-Advisery-Board-forResearch-and-Creative-Projects University Intellectual

Property Committee.

3. Mutual Trust and Goodwill. Throughout all phases of the creation and implementation of this
policy, it is assumed that all members of the University community will be guided by a sense of
mutual trust and goodwill. In the event of future controversies regarding the rights to
intellectual property, the commercialization of particular property, or in the interpretation of



this policy, all parties should recognize that mutual trust and goodwill were fundamental tenets
in the forging of this policy.

4. Faculty Governance and Review. University faculty, through the AdviseryBeardforResearch
ahd-Creative-Projects-University Intellectual Property Committee (see I1l.A.2), shall play a
primary role in the establishment and periodic revision of this policy, and in the review and
recommendation of resolutions to disputes arising under it. This committee shall have a

majority of members who are faewtty-faculty. witheutadministrative-appeintments:

5. Transparency. The principle of openness promotes both the disclosure and avoidance of
actual and apparent conflicts of interest associated with external commercial activities.

6. Reasonableness in Licensing. When the University owns intellectual property under this
policy, the inventor or creator shall normally play an active role in the entire licensing process,
including consultation and/or approval of licensing decisions, particularly where the
inventor/creator has no financial interest in the licensee. Otherwise, such participation shall be
consistent with conflict of interest regulations or University policy.

7. Extraordinary University Support. It will be presumed that extraordinary support has not
occurred in the absence of a written agreement between the University and the particular
creator(s) or inventor(s) that acknowledges the provision of extraordinary support.

D. Policy Application.

This policy takes effect immediately and supersedes all prior intellectual property policies.

E. Key Terms.

For purposes of this policy, the following key terms are defined as follows:

1. “Auxiliary Organization” means any nonprofit organization affiliated with the University and
recognized in good standing by the CSU Chancellor. This includes the Sponsored Programs
Foundation, University Advancement, and Associated Students.

2. “Copyright” is a bundle of property rights that legally protect the owner(s) from others
copying, distributing, otherwise communicating or making substantive derivative works from
copyrighted works which are “original works of authorship fixed in a tangible medium of
expression” (from U.S. copyright law) without the permission of the owner(s). “Tangible media’
include, but are not limited to, books, periodicals, manuscripts, phono-records, electronic
recordings, web based materials, films, tapes, and works of art. The doctrine of “fair use” does
allow for some use of an unsubstantial portion of the copyrighted material without the
creator(s)’ permission. Copyrighted work may include literary works; musical works, including
any accompanying words; pantomimes and choreographic works; pictorial, graphic, and
sculptural works (photographs, prints, diagrams, models and technical drawings); motion
pictures and other audiovisual works; sound recordings; computer software (may be patented
as well) and architectural works.

)



3. “Disclosure Statement” aka “Disclosure” means a written general description of an invention,
discovery or innovation by the creator used to help assess the nature, extent and likely
intellectual property interests in and development potential of the invention, discovery or
innovation.

4. “Equity interest” refers to beneficial rights (such as royalties) derived from intellectual
property owned by another.

5. “Extraordinary University Support” generally means resources not usually available to all
members of the University community in a similar employment or other classification or
otherwise obvious by the individual’s job description and duties. Extraordinary support is
demonstrated through a separate, individual work for hire agreement between the University
and the member of the University Community.

a. For faculty, extraordinary support does not include such resources as academic year
salary, office space and office furniture and equipment, including a personal computer, usual
services of University support staff including technology support from ITS, common library
resources, usual laboratory space and equipment and its common usage unless the intent of
providing such resources is specifically to support the development of intellectual property for
acquisition by the University. Consistent with section I.C.7. of this policy, all cases in which the
University claims it is providing or has provided extraordinary support must be acknowledged in
a written agreement signed by the appropriate University administrator and the faculty member
in which receipt of extraordinary support is acknowledged.

In addition to the foregoing, absent a written agreement acknowledging receipt of
University extraordinary support, the following resources do not, in and of themselves,
constitute forms of extraordinary support:

e  Mini-grants such as CSU Research, Scholarly, and Creative Activities, Faculty
Development awards, Diversity Development awards, and Incentives Funding.

e elearning instructional support and eLearning Course Development Grants. It is
understood that online teaching has become a part of a faculty member’s expected
workload and that use of any equipment such as laptops or tablets, or acceptance of
any stipends or assigned time to prepare a face-to-face course or new course for on-line
delivery do not automatically constitute provision of extraordinary support.

e Sabbatical or difference-in-pay leaves.

e Startup funds or startup assigned time

e Advising/academic program Chair assigned time.

b. For staff, most work resulting in intellectual property is considered within the scope
of the job duties of the individual unless there is a written agreement to the contrary.
Therefore, the usual situation for staff employees is that creations or inventions that may result
from an individual’s work does not result from extraordinary university support and, thus, is
work for hire. Some exceptions to this general situation may result which the staff employee
should bring to the attention of appropriate individuals to insure agreement about intellectual
property rights and ownership.

c. For students, extraordinary university support means the use of resources that are
not available to the majority of University students in the course of their academic programs.



6. “Faculty” primaril-means members of Collective Bargaining Unit 3. Yndercertain

7. “Intellectual Property” is unique, tangible products brought about through the creative
endeavors of human beings. These products can be protected by a variety of legal means
including those embodied in such mechanisms as copyrights, patents, trade secrets, know-how
and other proprietary concepts. In most cases, to use intellectual property one must be the
owner of the property or have permission from the owner by obtaining a license or a
legitimately procured original or copy of the property.

8. “Inventions, discoveries, or innovations” include tangible or intangible inventions, whether
or not reduced to practice and tangible research products whether or not copyrightable or
patentable. Such research products include, for example, computer software/programs,
integrated circuit designs, industrial designs, databases, technical drawings, biological materials
and other technical creations.

9. “License” is an agreement by one party, usually the owner of intellectual property, to another
party to use the intellectual property for some purpose, commercial or otherwise, with terms
and conditions as to the use. Compensation often is part of the licensing agreement.

10. “Materials Transfer Agreement” is a contract that grants the limited use of one party’s
material to another for research and educational purposes but not for commercial purposes. No
ownership rights are transferred nor any right to commercial use.

11. “Members of the University Community”, as used in this policy, means faculty, staff,
students, auxiliary organization employees and contractors.

12. “Net proceeds or income” means the net amount received in the form of royalties or other
fees related to licensing or selling intellectual property in any fiscal year after deduction of all
accrued costs reasonably attributable to such intellectual property. Although this list is not
exhaustive, such costs may include patent or other intellectual property prosecution, protection
or litigation, and commercialization. Specific items of costs may include legal filing fees, patent
application costs, insurance and maintenance charges, transfer and licensing costs and product
development costs.

13. “Non-Disclosure Agreement” is a contract to maintain the confidentiality of specified
information. Such an agreement limits the receiving party’s rights to disclose the information to
others for any purpose.

14. “Owner” is a person(s) or organization(s) that has a propertied title to intellectual property.
An owner of intellectual property may be a creator, author or inventor of the intellectual
property, an organization employing the creator, author or inventor, or a person or organization
that has obtained title from the owner(s). Intellectual property owners have the right to restrict
others from using the intellectual property, may license its use to others or may outright sell or



assign all or part of the rights to others. Full or partial ownership can be transferred or shared
among various individuals and/or organizations.

15. “Patent” is a bundle of property rights giving the owner(s) the right to exclude others from
making, using or selling an invention for a specific period of time. Patents can be granted by the
U.S. Patent and Trademark Office for inventions or discoveries which constitute any new and
useful process, machine, manufacture, or composition of matter, or any new and useful
improvement thereof; new and ornamental designs for any useful article and plant patents for
the asexual reproduction of any new and distinct variety of plant.

16. “Royalties” mean payments made, based usually on a license agreement, for the use of
intellectual property.

17. “Software” means computer instructions (algorithms, source, and object codes), data and
accompanying documentation.

18. “Sponsor” means any external individual or entity, whether public or private, that enters
into a formal agreement or awards a grant with or to the University or an auxiliary organization
of the University (such as the Sponsored Programs Foundation), whereby the sponsor provides
support for a project to be carried out by faculty, staff and/or students of the University
community.

19. “Staff” means all non-faculty employees of the University or one of its auxiliary
organizations.

20. “Student” means any individual enrolled in the University, or working in a student capacity
under the auspices of the University or an auxiliary organization.

21. “Trade Secret” and/or “Proprietary Information” involve confidential information that may
give someone or some entity a competitive advantage. Such information can include an
unpatented invention, a formula, a method, a process, a customer list, plans, financial data, etc.
Generally, as long as such information is kept secret, it can be licensed to others. Once it is
disclosed or discovered, the secret is considered destroyed and, therefore, no longer protected
intellectual property.

22. “University” means Humboldt State University and associated self-support organizations,
such as Extended Education.

23. “Work for Hire” is a legal concept whereby work created by an employee, absent any other
agreements to the contrary, becomes the intellectual property of the employer at the time of
the work’s creation or invention.!

1 In the academic context, federal case law indicates that much of the work faculty do, such as write
scholarly articles or create new course materials, can be excluded from “work for hire”, whereas work
done by staff in their regular capacity as an employee, is typically included as “work for hire”. (See
American Association of University Professors, “Defending the Freedom to Innovate: Faculty Intellectual
Property Rights after Stanford v. Roche” (2015). Access at: http://www.aaup.org/report/defending-
freedom-innovate-faculty-intellectual-property-rights-after-stanford-v-roche). Article 39 of the collective
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24. “Written Agreement” is a document, either electronic or paper, which the parties
concerned with intellectual property rights sign to indicate their consent to the stipulations
described in the text of the document. An email, by itself, is not a written agreement. A written
agreement is considered to be executed when all parties have submitted official signatures.
These signatures can be demonstrated through original written (‘wet’) signature, a scanned
signature (an electronic copy of an original written signature), or an electronic signature that is
in a format recognized as official by the University’s electronic signature policy.

Il. OWNERSHIP AND OTHER INTEREST
A. General

1. Intellectual property created without University resources

The University recognizes the right of members of the University community to create
intellectual property on their own time and with non-University/auxiliary organization
resources. In such cases, the employee shall have sole ownership of such property and any
proceeds derived from it.

2. Sponsored funding

When the University or one of its auxiliary organizations receives funding from a sponsor, the
funding agreement typically contains terms and conditions that grant some or all of the
intellectual property rights that may result from the project to the awarding entity, a third party,
and/or the University/auxiliary organization. The terms and conditions of any funding
agreement (e.g., grant or contract), from an external sponsor will be paramount in determining
intellectual property ownership, obligations, and other rights (including sharing net proceeds)
that may accrue as a result. The Dean of the Office of Research, Economic and Community
Development has the final authority to negotiate and accept all sponsor agreements, including
materials transfer agreements. The Dean of the Office of Research, Economic and Community
Development has the final authority to negotiate and agree to terms and conditions concerning
intellectual property, including materials transfer agreements, in the form of sub-agreements to
individuals and entities external to the University that may conduct a portion of the project or
work under a special intellectual property agreement. In doing so, the Dean of the Office of
Research, Economic and Community Development will see input from the project director and
the dean of his/her college.

Following the requirements of CSU Chancellor’s Office Executive Order 890, the University and
its auxiliary organizations will endeavor to do the following: Any sponsor agreement that
provides for ownership or license of resulting project work products such as intellectual
property to any person or entity other than the University or one of its auxiliary organizations
shall provide the University with a free-of-cost, nonexclusive license to use the work product

bargaining agreement between the California Faculty Association and the CSU, concerns intellectual
property that is the result of what is determined by the CFA and the CSU to be faculty “work for hire”.
When faculty seek to clarify or contest University claims to intellectual property created as the result of
what may be considered to be work for hire, they should contact the California Faculty Association.



and any resulting intellectual property and the right to access and use the results (data,
material(s), knowledge, etc.) for purposes consistent with the educational mission of the
University at the originating campus only and not at other CSU campuses without consent and
compensation consistent with normal licensing at non-CSU institutions. Where such limited
rights cannot be obtained, the Dean of the Office of Research, Economic and Community
Development, in consultation with the project director, will determine if the campus should
proceed with accepting the award due to other benefits outweigh obtaining the limited rights
set forth in E.O. 890.

3. Written agreements

Whenever possible, written agreements about intellectual property ownership, other rights and
royalty sharing (net proceeds) shall be made prior to accepting an award or contract. This
includes all contracts in which the University claims to be providing extraordinary support to a
member of the University Community for purposes of establishing an intellectual property right.
If it is not possible to establish terms in writing before the contract or award is accepted by the
faculty, staff or student, such agreement must be made before beginning the work expected to
lead to the creation of intellectual property. When such written agreements have not been
made prior to the creation of the intellectual property, such a written agreement should be
prepared immediately following the creation and disclosure as required by other provisions of
this policy and any sponsor agreements.

B. Copyright

1. Faculty Creations.

a. Faculty own the intellectual property and any resulting copyrights that originate from
normal faculty bargaining unit work and work through extended degree programs (those
University entities governed by EO 1099), namely instructional, scholarly and creative works
each individual creates. These include such works as syllabi, learning modules, tests and quizzes,
course content (assignment materials in any medium, lectures, websites, etc.), online
instructional materials, scholarly publications and presentations, works of art (including musical
scores and recordings, video works, various mediums of visual arts like paintings, prints,
sculpture, pottery, photography, dance choreography and the like). Faculty retain the right to
use these learning materials for profit through other institutions both while employed by the
CSU and after separation.

Faculty may voluntarily share their copyrighted intellectual property with other
instructors or the University (including their home departments). A faculty member may
withdraw his/her intellectual property from circulation at the conclusion of each semester by
providing written notice to their department chair or immediate supervising administrator
(typically the Dean of the College). If a faculty member agrees to share materials with another
instructor or with the University, that faculty member cannot revoke the permission to use
those materials within a semester if the materials are currently being used by another instructor
or by the University.

When a faculty member officially indicates to Academic Personnel Services that the
faculty member intends to separate from the University, Academic Personnel Services (APS)
shall inform the faculty member of their rights under this policy. Specifically, in the official
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documents that accompany separation APS must notify the faculty member that once the
faculty member separates from the University, the faculty member will no longer be able to use
this policy to withdraw consent from use of their intellectual property by the University or other
member of the University Community.

b. If the University provides extraordinary support to a faculty member toward the
creation of copyrightable property, the faculty will own the copyright but the University will be
entitled to a license to use the property and an equity interest in the profits derived from any
commercialization of the intellectual property, according to the provisions in section Il. E. A
written agreement, signed by the faculty member and the University, preferably prior to
initiation of the project, will be executed to acknowledge the University’s license and equity
interest and the faculty member’s commitment to cooperate with the University. This written
agreement must specify the term (length of time) during which the University’s interest extends
and whether or not its interest extends to only original materials or future (new or revised)
materials as well.

c. If the University initiates a creative project for purposes of developing intellectual
property that the University plans to copyright, the University will own the intellectual property
rights developed through the project unless the University agrees to share ownership. These
projects may include faculty participation remunerated through faculty compensation/assigned
time, but faculty may be restricted from a claim property rights over the product. A written
agreement, signed by the faculty member and the University prior to initiation of the project,
will be executed to acknowledge the University’s ownership, or sharing arrangement, and the
faculty member’s commitment to cooperate with the University, at University expense, on the
project and to help commercialize the intellectual property. In this agreement, the University
may opt to share with the faculty any net proceeds that result from the intellectual property
created from the project.

Issues that arise with faculty-created copyrightable intellectual property that are not
resolved through written agreement shall be referred to the Dean of the Office of Research,

Economic and Community Development and the AdviseryBoard-forResearch-and-Creative
Prejeets-University Intellectual Property Committee for further review.

d. If the University/Sponsored Programs Foundation and an outside sponsor enter into
an agreement to carry out research or other creative activity involving faculty, the faculty who
participate in the project shall comply with the conditions of the agreement regarding
ownership, protection and licensing of intellectual property developed under the agreement,
and may be required to agree in writing that they will so comply. Copyright terms of such
agreements will be negotiated with the sponsor by the Dean of Research, Economic and
Community Development, with the consent of the faculty involved and the appropriate College
Dean(s). In such circumstances copyright terms may deviate from the provisions of this policy.

2. Staff Creations.

a. The University owns the copyright to works created by University staff in the course
and scope of their employment.
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b. Staff persons own the copyright to all works created by them without the use of
University resources and developed outside the course and scope of their employment, and the
University has no equity interest in any proceeds derived from them. If staff utilize University or
auxiliary resources to develop works outside of the scope of their employment, the University or
auxiliary organization will be entitled to an equity interest in the royalties or sale proceeds
derived from the commercialization of the intellectual property. Staff persons are advised to
notify the their union representatives and/or Human Resources staff about their external
activities if they have concerns that the University might claim ownership interests in any
intellectual property resulting from those activities.

c. The University or Sponsored Programs Foundation (SPF) may employ or engage
individuals under specific contractual terms that allocate copyright ownership rights between
the parties in a different manner than specified above. Such agreement(s) shall supersede this
policy to the extent that any provisions are in conflict.

d. There may be occasions when University staff also serve as faculty for the University.
Under these circumstances, written agreements should be entered into in advance of
undertaking any research or creative activity to clarify whether the individual is acting in their
staff or faculty capacity in carrying out the activity. Unresolved questions on ownership may be
directed to the Advisery-Board-forResearch-and-CreativeRroejects-University Intellectual
Property Committee and a recommendation regarding ownership rights will be made to the
President. Such agreement(s) shall supersede this policy to the extent that any provisions are in
conflict.

3. Student Creations.

a. Students will normally own the copyright to the scholarly and creative publications
they develop, including works fulfilling course requirements (term papers and projects), Senior
or Capstone Projects, and Masters Theses/Projects. Students retain copyright ownership as long
as they are not paid for the work that results in the creation and do not receive extraordinary
University support toward the creation of the work. Nonetheless, by enrolling at the University,
the student grants the University a nonexclusive, royalty-free license to modify, publicize and
retain the work as may be agreed upon by the faculty, department, or the University. The
University is not entitled to an equity interest in any proceeds (net or otherwise), except in the
circumstances covered below.

b. When the student is employed by the University and the creation falls within the
scope of that employment either the University or the faculty member (when the student is
hired specifically to work on a faculty project) owns the copyright.

c. When the student receives extraordinary University support that furthers the creation
and development of their creative work, then the student owns the copyright, but the University
retains and equity interest in the work and any royalties earned from commercialization of the
work according to the provisions of Section Il.E. of this policy.

d. If the student works on a project subject to the terms of a sponsor’s agreement
(usually a grant or contract) or a special intellectual property agreement, and the creation falls
within the scope of that work, then the student is bound by the written agreements governing
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the allocation of copyright ownership. Generally, absent an agreement to the contrary, any
student paid work or internship on a project governed by a sponsor’s agreement and/or special
intellectual property agreement, student creations will be considered work for hire and
ownership will be with the University or auxiliary organization that is employing the student.

C. Patents.

1. Patentable intellectual property

This section addresses the ownership of patentable intellectual property, including potentially
patentable inventions, trade secrets or proprietary information, created by faculty, staff, and
students. The University shall share royalties from inventions assigned to the University with the
inventor(s). If the University cannot or decides not to proceed in a timely manner to patent
and/or license an invention, it will reassign ownership to the inventors upon request to the
extent possible under the terms of any agreements that support or are related to the work.

2. Disclosure

A potentially patentable invention conceived or first reduced to practice in whole or in part by
members of the faculty, staff and student employees of the University in the course of their
University responsibilities or with extraordinary use of University support shall be disclosed on a
timely basis to the University. Faculty who are working under a sponsored project, who have
agreed to act in a work for hire situation, or who have used extraordinary University support
that creates or leads to the development of non-copyrightable intellectual property must
disclose such intellectual property to the Dean of Research, Economic and Community
Development. Staff and student employees of the University, or one of its auxiliary
organizations, who conceive of or first reduce to practice a potentially patentable invention or
discovery, or develop other intellectual property that may be considered a trade secret or
proprietary information in the course of their job duties or as part of an externally funded
project secured through a campus contract or grant, will disclose the discovering in a timely
manner to the Dean of Research, Economic and Community Development. Ownership of such
inventions shall be assigned to the University or appropriate auxiliary organizations except as
noted in the following sections.

3. Faculty Inventions.

Faculty own the intellectual property and any resulting patents that originate from normal
faculty bargaining unit work, namely instructional, scholarly, and creative works each individual
creates. Such works may also include inventions, discoveries, trade secrets or proprietary
information, computer software programs and their underlying algorithms and codes, and such
other intellectual property that does not fall clearly under what might be legally protected by
copyright.

b. If the University provides extraordinary support to the creation of intellectual
property, then the faculty will own the intellectual property rights, but the University will be
entitled to an equity interest in the profits derived from the commercialization of the
intellectual property, according to the provisions in section II.E.

c. If the University initiates a creative project, solicits voluntary faculty participation in
the project, and provides funding for the project, including compensation/release time for the
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faculty member, the University will own the intellectual property rights developed through the
project unless the University agrees to share ownership. A written document created through
the Office of Research, Economic and Community Development signed by the faculty member
prior to initiation of the project, will be executed to acknowledge the University’s ownership, or
sharing arrangement, and the faculty member’s commitment to cooperate with the University,
at University expense, to protect and commercialize the intellectual property. Should the parties
agree, the University may opt to share with the faculty involved any profits that result from the
intellectual property created on the project. Such agreement, and the details of profit-sharing
arrangements, shall be recorded in a written agreement, signed by the faculty involved and the
University’s designee. If the agreement conflicts with portions of this policy, the parties must
explicitly agree to supersede this policy.

d. If the University/Sponsored Programs Foundation and an outside sponsor enter into
an agreement to carry out research or other creative activities involving faculty, the faculty who
participate in the project shall comply with the conditions of the agreement pertaining to the
ownership, protection and licensing of intellectual property developed, and may be required to
agree in writing that they will so comply. The intellectual property terms of such agreements,
will be negotiated with the sponsor by the Dean of Research, Economic and Community
Development, with the consent of the faculty involved and the appropriate College Dean(s). Any
agreements about ownership of intellectual property, and the details of profit-sharing
arrangements, shall be recorded in a written document, signed by the faculty involved, the
outside sponsor and the University’s designee. If the agreement conflicts with portions of this
policy, the parties must explicitly agree to supersede this policy.

4. Staff Inventions.

a. The University shall own all intellectual property rights in works created by University
staff in the course and scope of their employment.

b. The University has no equity interest in any proceeds derived from intellectual
property that is created by staff without the use of University resources and that is developed
outside the course and scope of employment. If staff utilize University or auxiliary resources to
develop intellectual property outside the scope of their employment, the University or auxiliary
organization will be entitled to an equity interest in the royalties or sale proceeds derived from
the commercialization of the intellectual property. Staff persons are advised to notify their
union representatives and/or Human Resources staff about their external activities if they have
concerns that the University might claim ownership interests in any intellectual property that
results from those activities.

c. The University or Sponsored Programs Foundation may employ or engage individuals
under specific contractual terms that allocate intellectual property rights between the parties in
a different manner than specified above.

d. There may be occasions when University staff also serve as faculty for the University.
Under these circumstances, written agreements should be entered into in advance of
undertaking any research or creative activity to clarify whether the individual is acting in their
staff or faculty capacity in carrying out the activity. Unresolved questions on ownership may be

directed to the AdviseryBoard-forResearch-and-Creative-Prejects-University Intellectual
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Property Committee and a recommendation regarding ownership rights will be made to the
President. Such agreement(s) shall supersede this policy to the extent that any provisions
conflict.

5. Student Inventions.

Students enrolled at the University may create valuable intellectual property while fulfilling
course requirements, in conjunction with University employment, and/or through the use of
University resources. The ownership interests in such intellectual property depend on the
particular circumstances surrounding the creation. In particular, students must be careful to
differentiate their own creative contributions from those of their faculty instructors and
mentors. The following parameters apply:

a. Students in most instances will own the intellectual property developed from their
individual scholarly and creative works, including works fulfilling course and academic program
requirements (term papers, projects, masters theses/projects). Students retain ownership as
long as they are not paid for the work that results in the creation and do not receive
extraordinary University support toward the creation of the work. Nonetheless, by enrolling in
the University, the student grants the University a nonexclusive, royalty-free license to mark on,
modify, publicize and retain the work as may be required by the faculty, academic department
or University. The University is not entitled to an equity interest in any ownership proceeds (net
or otherwise), except in the circumstances described below.

b. When the student is employed by the University and the creation falls within the
scope of that employment, either the University or the faculty member (when the student is
hired specifically to work on a faculty-conducted project) owns the intellectual property
according to the same standards that apply to staff creations under section I1.C.4.

c. When the student receives extraordinary University support that further the creation
or development of the intellectual property, the student owns the intellectual property, but the
University retains an equity interest.

d. When the student works on a sponsored project or under a special intellectual
property agreement and the creation falls within the scope of that work, then the student is
bound by the written agreements governing the allocation of intellectual property rights.

e. When the student is employed by an outside entity (not the University or Sponsored
Programs Foundation) and the creation falls within the scope of that employment, the student
normally will be bound by a contract with the outside entity, including provisions intended to
protect and allocate intellectual property rights, and the University will have no rights to the
intellectual property developed.

f. Unresolved issues of ownership and other intellectual property rights may be directed

to the-Advisery-Board-forResearch-and-Creative-PrejectsUniversity Intellectual Property

Committee. The Dean of Students should be consulted on a case-by-case basis about
appropriateness of using established student grievance procedures.

D. Software.
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1. The proprietary protection available for software is unique in that both copyright and patent
are available. Copyright protection may cover the expression of the software ideas in a tangible
medium, while patent protection may cover algorithmic inventions. Due to this dual approach,
software should first be considered under the patent provisions of this policy at Il. C., and is
therefore subject to disclosure of any underlying algorithms that appear to have commercial
value. After consideration of patent protection for valuable software algorithms, copyright (see
II.B.) should be considered as additional or alternative protection.

2. In accordance with section I.C.1, and absent a specific agreement to the contrary, the
University favors the copyright and publication of source code as well as its underlying object
code. (This is in contrast with the common commercial practice that utilizes trade secrecy for
source code in order to prevent the dissemination and discussion of any innovative ideas it
reveals.) As with the underlying algorithms that, if patented, must be published so that they may
be studied and discussed by other researchers, the University believes that source code should
be published in a form that is amenable to research and will promote scientific progress. The
object code is similarly subject to copyright.

E. University Equity Interests.

If the University provides extraordinary support to the creation of intellectual properties, it
enjoys an equity interest in the net proceeds derived from those properties. The University’s
equity interest is determined by the extent of use and the value of these extraordinary support.
The amount of the University’s equity interest in a particular intellectual property will be agreed
upon in a written agreement before pursuing protection/commercialization. In no case will the
University’s share be greater than 50 percent. (The distribution of any monies garnered is
detailed in Section IV.B.) When the amount of net proceeds received from an intellectual
property subject to University equity interest is equal to or less than $25,000 in a fiscal year,
then the University is not entitled to any portion of the net income derived from that
intellectual property. When the amount of net proceeds received from an intellectual property
subject to University equity interest is greater than $25,000 in a fiscal year, the net proceeds (in
excess of $25,000) will be allocated as described in Section IV.B., or based on a previously
determined equity interest agreement.

The University/Sponsored Programs Foundation is entitled to recoup expenditures from gross
proceeds derived from those intellectual property interests that are successfully
commercialized.

lll. ADMINISTRATIVE PROCEDURES

A. The University.

1. University Administration.

The University President is responsible for policy matters relating to intellectual property and
affecting the University's relations with inventors and creators, public agencies, private research
sponsors, industry, and the public. The Dean of Research, Economic and Community
Development, in cooperation with the Sponsored Programs Foundation and University officials,
shall implement and administer this policy, including the negotiation of intellectual property
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terms in agreements with sponsors, evaluation of patentability and other forms of intellectual
property protection, negotiation of use rights (licenses) and royalties and pursuit of
infringement actions.. The Dean of Research, Economic and Community Development in
cooperation with the Sponsored Programs Foundation and University officials shall develop,
document, implement and maintain on a current basis, appropriate procedures and practices to
carry out this policy, including the process for evaluating and determining the allocation of net
proceeds derived from intellectual property, subject to Section IV. of this policy. The Dean of
Research, Economic and Community Development shall consult with the Advisery-Beard-for
Research-and-Creative-Projects-University Intellectual Property Committee (see IIl.A.2) on any
significant procedural or policy changes associated with this policy. All changes to this policy
must be approved by the University Senate.

2. Advisery-Beard-forResearch-and-Creative-Projects—University Intellectual Property

Committee-

The University President shall confirm through appointment by the University Senate, a-Advisery

BoardforResearch-and-CreativeProjects University Intellectual Property Committee. The Beard

Committee shall be composed of seven members, four of whom are faculty. One faculty

member shall represent each college and the Chair of the Faculty Affairs Committee shall also

serve. The other members shall include the Vice President for Academic Affairs (Provost) or
his/her designee, the Associate Vice President for College of eLearning and Extended Education
and the Dean of Office of Research, Economic and Community Development, who shall chair the
committee. Faculty appointees will serve three-year terms.

The duties of the Beard- Committee shall be:

e To review implementation of current university intellectual property policy and develop
changes to the policy as needed. All proposed changes must be approved by the University
Senate.

e To make recommendations for the allocation of the University’s net proceeds from
intellectual property.

e To act as an appellate body, advisory to the President, t¥o help determine the relative
contribution of the University-s, sponsors, and members of the University community

eontribution-to the development of particular intellectual properties for purposes of helping
parties reach an agreement within the framework of this policy (when the issues concerned
are not covered by relevant collective bargaining agreements). The scope and procedure of

The Beard-Committee shall meet at least once a year, preferably in Fall semester. At the
meeting, the Dean of Office of Research, Economic and Community Development will provide a
written report of the intellectual property activities in which the University has been involved in
the prior academic year, including a summary statement of income and expenses from
intellectual property in which the University has an interest and an accounting of income and
disbursements of a dedicated fund (see Section IV.B).

3. University Assistance.
The protection and commercialization of intellectual property requires close attention to
relevant laws. For example, for a patentable invention, one must carefully and properly
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document all activities involved in developing the invention from conception to reduction to
practice. In addition, there are reasons to preserve secrecy for certain time periods so that the
invention can be adequately protected. These considerations often run counter to the typical
academic approach of quickly sharing knowledge in the form of presentations at professional
meetings and publications in scholarly journals.

Even when the University does not own intellectual property under this policy, or enjoy an
equity interest in it, the Office of Research, Economic and Community Development can provide
guidance to members of the University community about the basic process for, and issues
regarding, protection of intellectual property. Further, under certain circumstances in which the
University holds an equity interest, legal, financial and business assistance may be provided to
faculty who wish to protect or commercialize their intellectual property. The University’s
decision to provide such assistance would be made on a case-by-case basis. When the
University/Sponsored Programs Foundation provides legal, financial, business and/or other
extraordinary services to support intellectual property interests, they are entitled to recoup
expenditures from-gross proceeds derived from those intellectual property interests that are
successfully commercialized.

4. Inactivity.

If a determination has been made that the University owns or has an equity interest under this
policy in a particular intellectual property, a decision to pursue protection and
commercialization of that property normally will be made within six months of a request by the
inventor/creator for such a decision. If the University decides to pursue protection and
commercialization, it must then act diligently in this regard. If the University fails to act
diligently, the inventor/creator may request reconsideration of the decision to pursue.
Alternatively, if the University determines not to pursue protection/development of the
intellectual property, it will renegotiate its ownership and/or equity rights with the
creator/inventor.

B. The Sponsored Programs Foundation (SPF)

The Humboldt State University Sponsored Programs Foundation (SPF) is a non-profit, public benefit
corporation serving as a qualified auxiliary organization in support of the University. The SPF
functions in several roles relating to the perfection, protection, transfer and development of
intellectual property held by the faculty, students, staff, or the University. Among these are:

1. Perfection of Rights.

The perfection of legal and equity interest in intellectual property generally involves exacting
documentation and compliance with statutory and regulatory procedures. The Sponsored
Programs Foundation typically acts as the contracting agency for externally sponsored research
and development projects on behalf of the University and the principal investigator. Sponsored
agreements may have specific invention or creation disclosure requirements and
patent/copyright and licensing provisions requiring compliance through the SPF.

2. Protection.

At the request of the Dean of Research, Economic and Community Development, or in
satisfaction of sponsored agreement requirements, the Sponsored Programs Foundation shall
initiate action to further evaluate the need for and practicality of securing appropriate statutory
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protection over any intellectual property subject to this policy. Results of any such evaluations
shall be reported to that Dean and the inventor or creator.

3. Transfer and Development.

At the request of the University, the Sponsored Programs Foundation may serve as the transfer
and development agent for those with legal and/or equity rights to intellectual property under
this policy. Actions to evaluate protection typically also involve the assessment of commercial
viability, and may require the SPF to negotiate among the interested parties appropriate
assignment and collateral agreements to settle those interests and obligations, and to assure
property protection and development opportunities. In its role as agent, the SPF will involve
both the inventor/creator and the University (through the Dean of Research, Economic and
Community Development) in all negotiations with potential buyers or licensers.

4. Fiscal Agent.

The Sponsored Programs Foundation also serves as the designated fiscal agent of the University
in the administration of transactions involving University interests in such intellectual property.
In providing the above services the SPF shall be entitled to recover its direct costs.

C. The Creator/Inventor.

1. Required Disclosures.

This policy addresses circumstances in which the University owns intellectual property created
by faculty, staff and students, or enjoys an equity interest in it. When these circumstances exist,
the faculty, staff or students who create the intellectual property shall file a disclosure
statement with the Dean of Research, Economic and Community Development (see Section
[I.C.2). At the appropriate time, that Dean may refer the disclosure to the-Advisery-Beardfor
Research-and-Creative-Activities University Intellectual Property Committee-, which will assess
rights of all interested parties consistent with other sections of this policy. Disclosures of
intellectual property having real or potential as inventions, discoveries, innovations or
proprietary information shall be treated by all parties as confidential to the extent legally
possible.

2. Protection and Commercialization.

When the University owns, or enjoys an equity interest in, intellectual property under this
policy, and has elected to pursue protection and commercialization of that intellectual property,
the inventor/creator is expected to cooperate with the University and Sponsored Programs
Foundation (at the University/ SPF’s expense) in the protection and development of the
intellectual property including executing appropriate written instruments to perfect legal and
equity rights. It is anticipated that the inventor/creator, if he/she so chooses, will be an active
participant in decisions regarding the further development, commercialization and/or licensing
of the intellectual property

D. Assignments of Interest.

Any transfers of ownership between those with any interest in specific intellectual property shall be
documented through appropriate legal instruments, such as assignment agreements, in a form
consistent with applicable law and regulations.
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IV. INCOME ALLOCATIONS

A. General Objectives.

In the transfer of intellectual property and allocation of net proceeds derived from intellectual
property, the general objectives are to direct funds toward the inventor(s)/creator(s), assure the
transfer and development of these discoveries for the public benefit, and provide for the funding of
future creative effort by University faculty, students and staff.

B. Intellectual Property Funds.

When the University owns intellectual property or enjoys an equity interest in it, the University’s
share of net proceeds derived from that intellectual property generally will be allocated among the
inventor’s college (25 percent), department (25 percent), and University division (25 percent) (Office
for Academic Affairs or other University division) and the Sponsored Programs Foundation (25
percent). Consistent with the definition of “net proceeds” in section I.E.12., the net proceeds shall
be determined after costs related to establishing the intellectual property claim incurred by the
Principal Investigator, University and/or Sponsored Programs Foundation have been deducted from
the gross proceeds. The net proceeds funds are to be used to support research or scholarly activity,
technology transfer, and administrative activities and overhead expenses associated with research,
development and protection of intellectual property, and technology transfer.
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University Intellectual Property Policy Appendix A
University Intellectual Property Committee Appeals Process

I. PURPOSE

One of the duties of the University Intellectual Property Committee (UIPC) is to provide a
recommendation to the President when there are disagreements between the University and a member
or members of the University Community, or between members of the University Community, regarding
the ownership and distribution of rights that result from the creation of copyrightable or patentable
intellectual property. The purpose of the University Intellectual Property Committee Appeals Process is
to provide a means by which a member of the University Community may pursue a complaint against
the University and/or another member of the University Community for an alleged violation of the
University Intellectual Property Policy (UIPP). The recommendation of the University Intellectual
Property Committee to the President is advisory and does not preclude the parties from subsequent
legal action. Any recommendation made by the Beard-Committee or the President must be consistent
with current intellectual property law and collective bargaining agreements.

A. Matters Covered by the Appeals Process

Matters covered by this process pertain only to University actions or actions by member(s) of the
University Community under the UIPP, such as cases in which there are differences in parties’
interpretation of written agreements covered by the UIPP, and cases in which no written agreement
was executed before the start of work on patentable or copyrightable property, resulting in
competing interpretations of rights and equity interest. This process also covers cases in which a
party claims the University violated the UIPP or did not apply the UIPP properly.

B. Matters Not Covered by Appeals Process

1. Faculty “work for hire” that is covered by Article 39 of the collective bargaining agreement
with the California Faculty Association or staff “work for hire” that is covered by the relevant
staff collective bargaining agreement.

2. Agreements between members of the University Community and sponsors and/or faculty and
staff not employed by the University not negotiated through the Office of Research, Economic
and Community Development or Sponsored Programs Foundation.

3. Agreements made by a member or members of the University Community with a third party
for purposes of commercialization of intellectual property.

4. Agreements made by a member or members of the University Community with a third party
for external consulting work or business development.

C. Confidentiality

The evidence presented in the appeals process shall remain confidential. When the University
Intellectual Property Committee issues its recommendation in writing to the President, the parties
shall receive a copy with references to proprietary materials redacted. At the resolution of the
appeals process, the parties can share information in the recommendation with third parties, unless
the parties named in the appeal have agreed in writing to maintain confidentiality.

20



D. Questions or Concerns about the University Intellectual Property Policy

The appeals process applies to existing UIPP, and is not a vehicle to change existing or create new
University policy. Any member of the University Community at any time may contact the University
Intellectual Property Committee regarding questions and concerns about, and/or suggestions for,
the University Intellectual Property Policy. These communications should be made in writing to the
Chair of the committee (the Dean of Research) who shall forward the communication to the
members of the UIPC at the next scheduled meeting (if not before).

Il. TIMELINESS AND PROCEDURE

A. Written Appeals

Appeals must be directed to the Chair of UIPC in writing within one calendar year of the unresolved
disagreement that the party is asking the committee to review. The appeal should explain the
issues at stake in the case, list the parties in disagreement, and specify the disagreement(s) that the
party is asking the UIPC to review in the appeal. In cases in which a party claims the University
violated the UIPP or did not apply the UIPP properly, the party must cite the section(s) of the UIPP
that were violated and describe the activity that constitutes the violation.

Upon receipt of the written appeal, the Chair of the UIPC will forward it electronically to the other
UIPC Committee members within seven working days (working days are defined as Monday
through Friday excluding all official holidays and campus closures). 2 The UIPC members will
independently review the written appeal and communicate to the Chair whether they think the
disagreement(s) described in the appeal falls under the purview of the UIPP, and whether they think
the appeal has been submitted within the one-year time limit. Note that if any member of the UIPC
is an interested party in a disagreement within an appeal they must recuse themselves from all
decision making (see II.B. below).

If a majority of the UIPC agrees that the appeal qualifies for review, the appeal will move forward to
the full review stage. The party who submitted the appeal and any party to the disagreement named
in the appeal will be notified of the UIPC’s decision regarding full review of the appeal within twenty
working days of filing the appeal with the UIPC Chair.

B. Recusal and Substitutions of Committee Members

For purposes of decision-making regarding the qualification of an appeal for full review, or for
contributing to the UIPC’s full review of an appeal, if any member of the UIPC, including the Chair, is
named as a party to a disagreement in an appeal s/he must recuse her/himself and nominate a
replacement member. Administrators on the UIPC who recuse themselves should recommend
someone close in rank to serve in their place, and faculty members of the UIPC should enlist a fellow
faculty member to serve. A full review cannot proceed until the UIPC is fully constituted with seven
members, a majority of whom must be faculty.

C. Full Review of Appeals
After the parties bringing the appeal and the parties named in the appeal (respondent(s)) have been
notified that there will be a full review of the appeal by the UIPC, they have twenty working days to

2 For purposes of the entire appeals process timeline, ‘working days’ are defined as Monday through Friday,
excluding official holidays and campus closures.
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provide any evidence that they would like to be considered in the appeal. As part of this evidence,
the party bringing the appeal and the respondent(s) must provide a written narrative regarding the
evolution of the dispute that includes a timeline of events from their perspective. Additional
evidence can include executed written agreements (including relevant legal documents),
representation of intellectual property (via electronic files, such as recordings, films, pictures,
scanned blueprints) and correspondence between parties involved in the dispute.

Within 45 working days of the end of evidence period, the UIPC will review the evidence and make
its recommendation in writing to the President.

D. Report
Following the full review, the UIPC shall submit a report to the President and the interested parties

in the appeal that includes the UIPC’s findings of fact and a recommendation regarding an outcome.
The UIPC should try to come to a unanimous recommendation; however, if only a majority of the
UIPC’s members agree on a recommendation, they can submit that recommendation in their report
to the President provided that the report contains a section for dissenting members’ views.

E. Appeal of Appeals Process

If a party to an appeal has evidence that the appeals process described herein was not followed
properly, s/he may appeal in writing to the President. This appeal may concern the appeals process
only and not the UIPC’s recommendation to the President. If the President finds that the appeals
process was not followed properly, then a new appeal may be heard by the UIPC. In all other cases,
the party is not entitled to an appeal of the appeals process or a UIPC review of the same case.
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HUMBOLDT STATE UNIVERSITY
University Senate

Resolution on Revisions to Policy on Faculty-Initiated Drop for Non-Attendance

27-15/16-APC — April 26, 2016 — First Reading

RESOLVED: That the Academic Senate of Humboldt State University recommends to the
President that the following revisions to the “Faculty-Initiated Drop for Non-Attendance
Policy” be adopted and implemented by Fall 2016:

Faculty-Initiated Drop for Non-Attendance Policy to Take Effect Fall 2643
2016

Students who have been absent from a class or lab session within the first week of
instruction, witheutnetifying the-instructorbefore the absence,-may be dropped from
the course by the instructor no later than the end of the second week of instruction.
The instructor would instigate this process by notifying the registrar. -Any student
dropped by the instructor during this period will be notified of the action by an e-mail
from the Registrar-untilanautematedprocessis-developed. A student who wishes to
be reenrolled in a course from which they have been dropped must receive a
permission number from the instructor and reenroll in the course prior to the
semester census date.

Not all instructors will drop students on the basis of non-attendance. Students are
responsible for making sure the correct courses are on their schedules prior to the
census date. If they do not properly drop a course, they will receive a "WU"
(withdrawal unauthorized), which counts as an “F” in their grade point average.
Faculty are encouraged to remind students about this policy and if feasible, warn
students before dropping them from the course.

RATIONALE: An issue has emerged with the 2011 Faculty Initiated Drop for Non-
Attendance Policy. The initial purpose was to allow faculty to formally drop students who
did not attend the first week of classes. However the phrase “without officially notifying the
instructor before the absence” was too vague. According to one possible interpretation, a
student, simply by notifying the instructor would be immune to being dropped, even if they
did not have a valid excuse. Removing this phrase leaves it up to the discretion of the
faculty member to hold the seat if a valid reason for absence is presented.

The policy was initially created because, prior to its implementation in 2011, faculty could
give away an absent student's seat in the first week, however faculty could not formally
drop the absent student, resulting in overenrollment. A great deal of time goes into dealing



with retroactive withdrawals as a result of students enrolling, and forgetting to withdraw
from classes. This creates time consuming and costly petitions for retroactive withdrawal.
The policy was adopted to encourage faculty to add students in courses once the non-
attending students had been dropped.



HUMBOLDT STATE UNIVERSITY
University Senate

Resolution on Revisions to Academic Honesty Policy

28-15/16-APC — April 26, 2016 — First Reading

Resolved: That the University Senate of Humboldt State University recommends to the Provost
that the attached revisions to the Academic Honesty Policy be adopted.

Rationale: The Academic Honesty Policy was last revised in 1998. The existing language does
not require instructors to remove penalties for plagiarism if the student is exonerated of the
charge by due process. Furthermore, the Mission and Vision statement referenced in the policy
is no longer current, and the possibility of inappropriate use of electronic devices in the
classroom is not addressed. The revised version should address these concerns.



HSU Academic Senate

Resolution 01-07/08-FA

Revised Academic Honesty Policy

Aprit-4-1998 March 2016

Academic Honesty Policy

Academic honesty is of serious concern at Humboldt.+is-integral-to-al-sixprineiplesfor

“disciphined“campus. Students are expected to maintain high standards of academic integrity.
Acting in good conscience is integral to our vision statement.

Academic Dishonesty

Academic dishonesty is willful and intentional fraud and deception to improve a grade or obtain
course credit. It includes all student behavior intended to gain unearned academic advantage by
fraudulent and/or deceptive means.

Cheating

Cheating is defined as obtaining or attempting to obtain, or aiding another in obtaining or
attempting to obtain credit for work or any improvement in evaluation of performance, by any
dishonest or deceptive means. Cheating includes, but is not limited to:

Taking information

1. Copying graded homework assignments from another student.

2. Working tegether-with others on a take-home test or homework when specifically prohibited by
the instructor.

3. Looking at another student's paper or screen during an examination.

4. Looking at text, -er-notes _or electronic devices during an examination when specifically
prohibited by the instructor.

5. Accessing another student's eemputer-electronic device and taking information from the device.

5.6.HiringAllowing another person to complete assignments or an on-line course.

Providing information:

1. Giving one's work to another to be copied or used in an oral presentation.
2. Giving answers to another student during an examination_or for a take-home test.
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. After having taken an exam, informing another person in a later section about questions
appearing on that exam.

Providing a term paper to another student.

. Taking an exam, writing a paper, or creating a computer program or artistic work for another.

Policy on Cheating

At faculty discretion, cheating may result in an "F" grade on the assignment or examination, or in
the course. If a student denies the charge of cheating, s/he will be permitted to remain in the class
through the formal hearing process (as outlined in Executive Order 1098) (PDF, reg. Adobe

Reader).

The instructor shall contact the student with evidence of the cheating in writing within one week
of discovery of the event. The Academic Dishonesty Referral form will also be submitted to the
Office of Student Rights & Responsibilities with copies to the student and to the student's major
department. Student's rights shall be ensured through attention to matters of due process
including timeliness of action.

The Student Discipline-Coerdinater Conduct Administrator located in the Office of Student
Rights & Responsibilities shall determine if any further disciplinary action is required.
Disciplinary actions might include but are not limited to: requiring special counseling, loss of

membership in organizations, suspension-er-dismissal-from-individual-pregrams;-or disciplinary

probation, suspension or expulsion from the University and the CSU system.

Plagiarism

Plagiarism is defined as the act of using the ideas or work of another person or persons as if they
were one's own, without giving proper credit to the sources. Such actions include but are not
limited to:

Copying homework answers from the text to hand in for a grade.

Failing to give credit for ideas, statements of facts, or conclusions derived by another author.
Failure to use quotation marks when quoting directly from another, whether it be a paragraph, a
sentence, or part thereof.

Submitting a paper purchased from a "research" or term paper service or downloaded from the
internet.

. Rebyping-Copying another student’s a-friend's paper and handing it in as one's own.

Giving a speech or oral presentation written by another and claiming it as one's own work.



http://www.calstate.edu/eo/EO-1098-rev-6-23-15.pdf
http://get.adobe.com/reader/
http://get.adobe.com/reader/
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Claiming credit for artistic work done by someone else, such as a musical composition, photos, a
painting, drawing, sculpture, or design.
Presenting another's computer program as one's own.

Policy on Plagiarism

Plagiarism may be considered a form of cheating and therefore subject to the same policy as
cheating which requires notification of the Office of Student Rights & Responsibilities and
disciplinary action. However, as there may be plagiarism as a result of poor learning or
inattention to format, and there may be no intent to deceive, some instructor discretion is
appropriate. Under such circumstances, the instructor may elect to work with the student to
correct the problem at an informal level. In any case that any penalty is applied, the student must
be informed of the event being penalized and the penalty.

Within one week of discovery of the alleged plagiarism, the instructor will contact the student
and describe the event deemed to be dishonest. If this is a first violation by the student, this
initial contact may remain at an informal level. In this contact, the student and instructor shall
attempt to come to a resolution of the event. The instructor may assign an "F" or "O" on the
exam or project, or take other action within the structure of the class as deemed appropriate to
the student's behavior. A report of this contact and resolution might be filed with the Office of
Student Rights & Responsibilities for information only purposes. Such a report will be witnessed
by both instructor and student. If no resolution can be reached within a week of initial contact,
the case could be referred to the Office of Student Rights & Responsibilities using the Academic
Dishonesty Referral form.

If the violation is repeated, the instructor will contact the student within one week of discovery,
describe the event deemed to be dishonest, and notify the student that the Academic Dishonesty
Referral form has been filed with the Office of Student Rights & Responsibilities.

When a case is referred to the Office of Student Rights & Responsibilities, the consequences
might be severe. Disciplinary actions might include but are not limited to: requiring special
counseling, loss of membership in organizations, suspension or dismissal from individual
programs, or disciplinary probation, suspension or expulsion from the University and-the- CSY
system. If the Office of Student Rights and Responsibilities determines that no violation has
occurred, the instructor will comply with the decision, and refrain from issuing penalties, or
remove those already on the student’s record.

Other Forms of Academic Dishonesty
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Other forms of academic dishonesty include any actions intended to gain academic advantage by
fraudulent and/or deceptive means not addressed specifically in the definition of cheating and/or
plagiarism. These actions may include but are not limited to:

Planning with one or more fellow students to commit any form of academic dishonesty together.
Giving a term paper, speech or project to another student whom one knows will plagiarize it.
Having another student take one's exam or do one's computer program, lab experiment, or artistic
work.

Lying to an instructor to increase a grade.

Submitting substantially the same paper or speech for credit in two different courses without
prior approval of the instructors involved.

. Altering a graded work after it has been returned, then submitting the work for regrading,
without the instructor's prior approval.

Removing tests from the classroom without the approval of the instructor, or stealing tests.

The policy on these and other forms of academic dishonesty is the same as that described above
for cheating.

Student Responsibility

The student has full responsibility for the content and integrity of all academic work submitted.
Ignorance of a rule does not constitute a basis for waiving the rule or the consequences of that
rule. Students unclear about a specific situation should ask their instructors, who will be-happy-te
explain what is and is not acceptable in their classes.

For further information on the disciplinary process and sanctions, see the Office of Student
Rights & Responsibilities, Siemens Hall Room 211, (707) 826-3504, or Associate Dean of

Students, Student Rights & Responsibilities.the-Bean-for-Undergraduate-Studies,-Siemens-Hal
Room 216G.

An Academic Dishonesty Referral Form (PDF, reg. Adobe Reader) is provided for use.



https://www2.humboldt.edu/studentrights/sites/default/files/images/Academic_dishonesty_referral.pdf
http://get.adobe.com/reader/

HUMBOLDT STATE UNIVERSITY
University Senate

Resolution on Discontinuing Probationary Status of the
Rangeland Resources/Wildland Soils Program

29-15/16-ICC — April 26, 2016 — First Reading

RESOLVED: That the University Senate of Humboldt State University recommends to the
Provost that probationary status of the Rangeland Resources/Wildland Soils program be ended.

RATIONALE: Senate Resolution 12-09/10/EX, passed Nov. 17, 2009, reads:

RESOLVED: That the Academic Senate of Humboldt State University recommends to the

Provost the probationary continuation of the Rangeland Resource and Wildland (RRWS) Soils
Majors and Minors for a four-year evaluation period post implementation of the new revised
RRWS curriculum with benchmarks to be negotiated between the dean, the department and the
Provost and reported to the Senate; and be it further

RESOLVED: That failure to meet these benchmarks will result in an immediate recommendation
from the ICC for discontinuance of the Rangeland Resources and Wildland Soils program, to be

forwarded to the Academic Senate.

The chart below shows the targets that the program was expected to meet, and the results.

Target * | Fall 10 Fall 11 Fall 12 Fall 13 Fall 14 Fall 15
Number of Majors- 15 11 13 21 34 )8
Range*
Number of Majors- 23 20 15 21 25 21
Soils
TOTAL MAJORS 50 38 29 28 42** 59** 49
Annual Number of 3 5 5 5 8
Graduates- Range -
Annual Number of
Graduates-Soils 9 6 6 3 8 -
TOTAL GRADUATES | 12 12 11 11 5 16 FIEES
Student Faculty
Ratio- RRS 20 21.2 28.2 16.8 28.2 25.3 -
Student Faculty
Ratio- SOIL 20 20.4 18.5 18.3 20.4 22.0 -




*Per the MOU, targets must be met “prior to or during Fall 15 semester.” The number of majors
and SFR were counted after census for the Fall semesters. The number of graduates was
counted for the previous academic year - e.g., the number of graduates for AY 14/15 is
reported in Fall 14 column.

**These numbers reflect the Fall major headcount. An average of both Fall and Spring numbers
gives us numbers of 45 for 13/14 and 55 for 14/15.

***The program projects 11 graduates in Spring of 16.

Although the program has not quite met the benchmarks, the ICC is recommending against the
action required by the 2009 Senate resolution for the following reasons:

1) The RRWS program is unique in CA, and serves an important need preparing people for jobs
that are essential to the environmental health of the state. In addition, an RRWS degree
provides virtually-guaranteed employment for graduates.

2) The RRS and SOIL courses are full — sometimes over-full. If the program were to grow
further, additional sections of courses would be needed, which would increase the program
costs.

3) The program feels that their probationary status has prevented them from competing
effectively for new tenured-track faculty.

4) Re-working curriculum to maintain some type of RRS and/or SOIL training for students
within a different major would not result in any significant cost savings for the university.

5) The program came close to meeting the stated benchmarks. Furthermore, the ICC believes
the established benchmarks were somewhat flawed; instead of a set of benchmarks for the
final year of five, annual benchmarks (or benchmarks for an average of several years) would
have been more meaningful. Furthermore, the numbers chosen seem to have been somewhat
arbitrary — and, given the current RRS and SOILs class sizes, perhaps not reflective of a true
“right size” for the program.



HUMBOLDT STATE UNIVERSITY
University Senate

Resolution to Amend Section 6.0 of the Constitution of the University Senate to Alter Agenda
Notification and Clarify Quorum Requirement for Meetings

31-15/16-CBC - April 26, 2016 - First Reading
RESOLVED: That the University Senate recommends the attached amendments to Section 6.0 of the
Constitution of the University Senate be forwarded to the Senate electorates for ratification in Fall
2016.
Amendments with Track Changes

6.0 Meetings and Quorum

6.1 Regular-Meetings-The Senate shall ordinarily meet for its regular meeting every two weeks
during the academic year.

6.11 The agenda of each regular meeting shall be distributed to the members of the
Senate and posted to the Senate website at least twe-three academic workdayseays

before the meeting. and-beposted-onthe-Senate-website:

6.12 Documents related to action items on the agenda shall be distributed to the
members of the Senate and posted to the Senate website at least three academic
workdays before the meeting. If such documentation is not distributed by the deadline,
no action shall be taken on the item other than discussion and amendments thereto.
This rule may be suspended by a two-thirds majority (except for amendments to the
Constitution or Bylaws)

6.13 Documents related to announcements, reports and discussion items may be
distributed to Senators at any time prior to or during the meeting. These items shall be
posted to the Senate website as soon as possible after the meeting.

6.14 At the discretion of the Chair, certain communications received by the Chair may
be distributed to members of the Senate at any time prior to or during the meeting.
These items shall be posted to the Senate website as soon as possible after the meeting.

6.15 All departments and offices of the University shall be notified when the agenda and
documents related to the agenda have been posted.




6.2 Special-Meetings--Special meetings of the Senate may be called at the discretion of the
Senate Chair or upon receiving a written petition of at least ten percent of the Senate

membership.ira-manrnerprescribed-by-the Bylaws-:

6.21 The agenda of a special meeting, including meeting time and location, shall be
distributed to members of the Senate and posted on the Senate website at least three
academic workdays-days prior to the meeting, unless the Chair with the concurrence of
a majority of the Executive Committee, decides that the urgency of the circumstances
do not permit the required notice.

6.22 Documents related to any items on the agenda at a special meeting shall be
distributed to the members of the Senate and posted to the Senate website at least
three academic workdays before the meeting. If such documentation cannot be
distributed by the deadline, a two-thirds majority of the Senate shall be required to
discuss the agenda item (except for amendments to the Constitution or Bylaws).

6.23 Any action taken at a special meeting shall require an absolute majority of the
Senate. Vacant seats will not be considered when calculating an absolute majority.

6.3 Recerds—The minutes of both regular and special meetings shall be posted on the Senate
website following approval by the Senate.

6.4 Querum—Two thirds of the Senate shall constitute a quorum for regular or special
meetings. Vacant seats shall not be considered when calculating quorum. Fae-memberspresent

6.41 If a senator is unable to attend, a pProxy may be appointed in accordance with the

Bylaws. The proxy shall be counted toward quorum.

6-126.42 A senator present for a portion of a meeting shall be recorded as present for
the entire meeting.

6.43 The members present at a duly called or held meeting at which a quorum is present

may continue to conduct business until the time stated for adjournment in the call of
the meeting, notwithstanding the withdrawal of enough members to leave less than a

guorum.

RATIONALE: These amendments move the agenda notification deadline from two business days to
three academic workdays prior to regular or special meetings of the Senate. They also shift the
language that dictates the documentation posting deadline from the Senate Bylaws to the Senate
Constitution. These changes improve the communication of Senate business to our Senators and to the
campus community. They also provide more time for Senators to get feedback from the campus



community before discussion and action is taken. By moving the language for the documentation
posting deadlines from the Bylaws into the Constitution, control over any future amendments to
notification deadlines is placed squarely into the hands of the Senate electorates.

Amendments to the language on quorum are being undertaken in this same resolution because they
appear in the same section of the constitution. These changes clarify the already existing practice that
vacant seats are not counted toward quorum. They also specify that a proxy is counted toward
quorum. This was not clear in our current governing documents. The remaining changes to this
section are structural.



HUMBOLDT STATE UNIVERSITY
University Senate

Resolution to Amend the Bylaws of the University Senate to Maintain Consistency with Changes to
the Constitution of the University Senate Relating to Agenda Notification Deadlines

30-15/16-CBC - April 26, 2016 — First Reading

RESOLVED: That the University Senate of Humboldt State University approves the attached
amendments to the Bylaws of the University Senate; and be it further

RESOLVED: That these changes shall go into effect only if Resolution ##-15/16-CBC-April 26, 2016 -
Resolution to Amend Section 6.0 of the Constitution of the University Senate to Alter Agenda
Notification and Clarify Quorum Requirement for Meetings - is ratified by the University Senate
electorates in Fall 2016.

Proposed Revisions with Track Changes

2.1 Regular-meetingsMeeting Time and Location: The Senate shall erdinarihy-meet for a regular meeting
every two weeks through the academic year fromat 3:00-5:00 pm on Tuesdays in Goodwin Forum, Nelson
Hall East 102. The Senate may meet for a special meeting at any time or location as long as proper
notification has been provided in accordance with Section 6.21 of the Constitution.

2.7 Matenals—te—AeeompanyDocuments Related to the Agenda Documents related to action items on

the agenda M i oshall be furnished to the
Senate office by noon en—t-he—'Fhu-r—séay—pHeFteat least three academlc workdays before the meeting.
Documents related to announcements, reports and discussion items shall be furnished to the Senate
office by 08:00 on the day of the meeting.




2:92.8 FinalDiscussion-and-Voting: Fi

2:922.81 Voting on motions to approve resolutions, sense of the senate items and other action
items that do not require general consent will be taken by calling the roll of the Senate.

2:932.82 A roll call vote on any other motion not listed in 2.92-81 shall be taken if requested by a
member of the Senate.

2-942.83 The terms “unanimous” or “without dissent” shall be used in the minutes when all votes
are affirmative. Unanimous shall mean an affirmative vote without abstentions. Without dissent
shall mean an affirmative vote with abstentions.

2:952.84 Policy recommendations adopted by the Senate shall be recorded in the minutes of the
meeting at which they were adopted and shall be formally presented to the President of the
University after approval of the minutes.

2:962.85 The Senate, upon two-thirds vote of the membership of the Senate present, may declare
that an emergency exists and that a given policy recommendation or other matter before it requires
immediate presentation to the President of the University or other appropriate agent.

RATIONALE: Proposed amendments to the Constitution of the University Senate are being considered
in Resolution ##-15/16-CBC-April 26, 2016. These amendments will change the agenda notification
deadline for Senate meetings from two business days to three academic workdays. They will also move
sections of the Bylaws which relate to agenda notification and materials notification into the
Constitution. The changes specified here delete those sections of the Bylaws which are being moved
into the Constitution and alter the numbering of the Bylaws accordingly.



HUMBOLDT STATE UNIVERSTIY
University Senate

Resolution Establishing Ad Hoc Committee on University Policies
05-15/16-EX—September 29, 2015—Second Reading

RESOLVED: That the Humboldt State University Senate authorize the establishment of an ad hoc
Committee on University Policies for the current academic year; and be it further

RESOLVED: That the Committee be chaired by a faculty senator, who shall be elected by the Senate
and shall attend the meetings of the Senate Executive Committee; and be it further

RESOLVED: That the Committee include in its membership in addition to the chair two faculty
members appointed by the Appointments and Elections Committee, one non-MPP staff member
appointed by Staff Council, and one student appointed by Associated Students; and be it further

RESOLVED: That the Committee include as ex officio, non-voting members the Vice President for
Enrollment Management and Student Affairs (or designee) and the Vice President for
Administrative Affairs (or designee); and be it further

RESOLVED: That the Committee be responsible for reviewing policy items addressing all university
policies that do not fall under the purview or charge of the other Senate standing committees; and
be it further

RESOLVED: That the Committee be charged with reviewing the existing policy processes on campus
and recommending to the Senate for its approval a policy process that address the campus need for
a transparent, efficient, and clear policy process rooted in principles of shared governance; and be it
further

RESOLVED: That the Committee report back to the Senate on its work regularly as part of the
standing committee reports delivered at each meeting; and be it further

RESOLVED: That the University Senate evaluate the need for a standing University Policies
Committee at the end of the current academic year.

RATIONALE: As the primary policy recommending body of the University, the University Senate has
been asked to consider a wide-range of policy items that do not fall under the purview of any of the
existing Senate standing committees. In the absence of a committee to handle these items, the
Senate Executive Committee has assumed this responsibility. As the number of such policies has
increased, it has been difficult for the Senate Executive Committee to provide the kind of review
expected. Further, without a committee to review and consult widely on proposed policies, the
Senate has become the venue of first review and consultation on such policies, making the Senate



less efficient in its work. The new University Policies Committee, proposed on an ad hoc trial basis
for this year, would resolve this situation.
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