
APS Process Overview for Probationary Tenure-Line Faculty Appointments and Range Elevation Packets(REPs) 

 APPOINTMENT & REAPPOINTMENT 

STATUS

(Tenure-Track Faculty and Temp Faculty 

applying for Range Elevation PLACED into a 

PAD group based on the result of the 

appointment decision/recommendation)
*Includes “Terminal Appointments”

 OR Moved out of the 

<<<<<<Probationary Groups.

APS TRACKING IN Excel:

Name/College/Dept/Rank/ 

APPT Date/ Service Credit/ 

Probation Year/

Type Year(EVAL)/ YEAR 

Eligible to apply for T&P/ 

Probation End Date/

Decision Due Date/ 

Early Promotion

Submission PROCESS:

1. WPAF,REP, or MPR 

Binder Submission

2.  Binder Review
*3. Rebuttal/Response meeting may 

be requested by the employee.

4. Recommendation and 

Notification of participant.

5. Evaluation/Decision

FORM 5 

Submitted 

to APS

Based on the Decision, 

 Letter notifying participants 

of their status, APS is CC:ed 

so they can place the 

participant in the appropriate 

PAD Group for the 

subsequent cycle. 

Annual Cycle for 

Probationary 

Faculty

POST-TENURE

Or

LEAVES HSU

5-Year Review 

Cycle

(Usually Initiated 

& tracked at 

College Level by 

ASC)



SUB – PROCESSES & 

ACTIVITIES
TRIGGERING EVENT RESULT

Probationary Faculty Appointment Determine PAD Group

IUPC Recommendation

Submit MPR

Complete Professional Development Plan

IUPC Recommendation

Complete Modified Performance Review (MPR)

Dept. Chair Recommendation

College Dean/Administrator  Review

MPR Review(2)

Faculty Response/Rebuttal 

College Dean/Administrator  Retention Decision

Group I - First-Year Probationary Appointment

Dept. Chair Recommendation

File Sealed for 42 days



SUB – PROCESSES & 

ACTIVITIES
TRIGGERING EVENT RESULT

2-Year Reappointment Determine PAD Group

IUPC Recommendation

Submit Periodic Evaluation

IUPC Recommendation

Produce Periodic Evaluation

Dept. Chair Recommendation

College Dean/Administrator  Review

Periodic Evaluation Review(2)

Faculty Response/Rebuttal 

College Dean/Administrator  Evaluation

GROUP 2: Two-Year Appointment (First Year)

File Sealed for 42 days

Dept. Chair Recommendation



SUB – PROCESSES & 

ACTIVITIES
TRIGGERING EVENT RESULT

1-Year Reappointment OR 

2
nd

 Year of a 2-Year ReAppointment
Determine PAD Group

IUPC Recommendation

Submit WPAF

IUPC Recommendation

Produce WPAF

Dept. Chair Recommendation

College Personnel Committee Review

WPAF Review(2)

Faculty Response/Rebuttal 

College Personnel Committee  Recommendation

College Dean/Administrator  Review College Dean/Administrator  Recommendation

College Personnel Committee  Recommendation Faculty Response/Rebuttal 

University Faculty Personnel 

Committee (UFPC) Recommendation

University Faculty Personnel Committee Review
University Faculty Personnel 

Committee (UFPC) Recommendation

Faculty Response/Rebuttal 

Vice Presidential Review Vice Presidential Decision

GROUP 3 & 4: Second Year of 2-Year Appointment

File Sealed for 42 days

Dept. Chair Recommendation

College Dean/Administrator  Recommendation



SUB – PROCESSES & 

ACTIVITIES
TRIGGERING EVENT

RESULT

RETENTION with Tenure/Promotion

(Includes Early Tenure Performance Review)
Determine PAD Group

IUPC Recommendation

Submit WPAF

IUPC Recommendation

Produce WPAF

Dept. Chair Recommendation

College Personnel Committee Review

WPAF Review(2)

Faculty Response/Rebuttal 

College Personnel Committee  Recommendation

College Dean/Administrator  Review College Dean/Administrator  Recommendation

College Personnel Committee  Recommendation

College Dean/Administrator  Recommendation Faculty Response/Rebuttal 

UFPC  Recommendation

University Faculty Personnel Committee Review
University Faculty Personnel Comm. 

Recommendation

Faculty Response/Rebuttal 

Vice Presidential Review Vice Presidential Recommendation

Vice Presidential Recommendation

Faculty Response/Rebuttal 

HSU President Review

HSU President (Tenure &Promotion)Decision

GROUP 5: Tenure/Promotion Appointment

File Sealed for 42 days

Dept. Chair Recommendation



SUB – PROCESSES & 

ACTIVITIES
TRIGGERING EVENT

RESULT

Promotion of Tenured Faculty Review Placed in PAD Group VI

IUPC Recommendation

Submit WPAF

IUPC Recommendation

Produce WPAF

Dept. Chair Recommendation

College Personnel Committee Review

WPAF Review(2)

Faculty Response/Rebuttal 

College Personnel Committee  Recommendation

College Dean/Administrator  Review College Dean/Administrator  Recommendation

College Personnel Committee  Recommendation

College Dean/Administrator  Recommendation Faculty Response/Rebuttal 

University Faculty Personnel 

Committee (UFPC) Recommendation

University Faculty Personnel Committee Review
University Faculty Personnel 

Committee (UFPC) Recommendation

Faculty Response/Rebuttal 

Vice Presidential Review Vice Presidential Recommendation

Vice Presidential Recommendation

Faculty Response/Rebuttal 

HSU President Review

HSU President (Tenure &Promotion)Decision

GROUP 6: Tenured Faculty Promotion

File Sealed for 42 days

Dept. Chair Recommendation



SUB – PROCESSES & 

ACTIVITIES
TRIGGERING EVENT RESULT

Eligible Temporary Faculty Notified by APS each 

December
Placed in PAD Group VII

IUPC Recommendation

Submit REP

IUPC Recommendation

Produce Range Elevation Portfolio(REP)

Dept. Chair Recommendation

College Personnel Committee Review

REP Review(2)

Temporary Faculty Response/Rebuttal 

College Personnel Committee  Recommendation

College Dean/Administrator  Review College Dean/Administrator  Recommendation

College Personnel Committee  Recommendation Temporary Faculty Response/Rebuttal 

University Faculty Personnel 

Committee (UFPC) Recommendation

University Faculty Personnel Committee Review
University Faculty Personnel 

Committee (UFPC) Recommendation

Temporary Faculty Response/Rebuttal 

Vice Presidential Review Vice Presidential Decision

GROUP 7: Temporary Faculty Range Elevation

File Sealed for 42 days

Dept. Chair Recommendation

College Dean/Administrator  Recommendation
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