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to the Academic Senate when he did not approve the resolution passed on 30 August, 2005, 
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General University Policy on Distance Education 
 
Preamble 
 

The experience of the CSU campuses that have successfully developed substantive 
distance education offerings provides a context and a valuable resource for the efforts currently 
underway at HSU. Distance education is a feature of the university’s strategic plan in its current 
form. Distance education can be seen as a valuable asset to a regional institution set in a remote 
location and in need of reaching divergent populations spread thinly across a broad region. 
However, as the experiences of other CSU campuses illustrate, piecemeal, voluntary efforts by 
early adopters and advocates of distance education (DE) are unlikely to result in the substantive 
growth of these offerings in ways that can support the strategic needs of the university.  
The common experience of successful CSU campuses is that a policy environment that includes 
incentives, stable ground rules, and broad support are essential to expanding DE offerings to a 
meaningful level. In order for a distance education program to have the best opportunity for 
success, it is essential that it has top level administrative involvement. The potential for a 
successful distance education program is enhanced when the President and Provost demonstrate 
their long-term commitment to ongoing financial and technical support and to the continuation of 
DE programs that may be developed for a period sufficient to enable students to complete a 
degree/certificate. The following policies, many of which build upon WASC’s “Good Practices 
for Electronically offered Degree and Certificate Programs,” are intended to create an 
environment that will encourage growth in DE offerings. 

This Policy for the development of distance education courses pertains only to courses in 
which the majority of the course is to be delivered through distance education technology, not for 
what are known as “hybrid” courses, or those that blend face-to-face instruction with various DE 
technologies.  Additionally, all courses delivered in DE formats prior to adoption of this policy 
are exempt from approval processes specified herein. 

 
1. Policies related to policy procedures and the management of university resources. 

 
A standing subcommittee of the University Curriculum Committee, comprised of faculty, 
administration, staff, and student representation, including individuals actively involved 
in developing or delivering technology-mediated courses to off-site student audiences, 
will be responsible for:  
 
a. Acting in an advisory capacity to the Distance Education Coordinator.  
b. Working with the Distance Education Coordinator to develop and propose DE 

policies and procedures that encourage and facilitate DE course development and 
delivery. 

c. When necessary, working with the Distance Education Coordinator to prioritize the 
use of personnel and facilities needed for development or delivery of DE courses. 

 
 The UCC standing subcommittee function will be evaluated after a two-year trial period. 
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2. Policies related to the process of proposing and implementing new DE courses. 
 

a. Course proposals will follow the existing new course/change of curriculum process, 
with the following supplementation (b-d):  

b. Course proposals will identify methods to be used to insure the integrity of student 
work. (WASC 5B) The DE Coordinator will disseminate a variety of possible 
methods for this purpose (see 4b below). 

c. Course proposals, revisions, evaluations and syllabi should describe the primary 
communication strategies to be used between instructor and students, and among 
students. (WASC 2E)   

d. Course proposals should demonstrate “sound instructional design” for DE delivery. 
Some criteria for sound instructional design can be found in materials made available 
by the Distance Education Coordinator. 

e. Course evaluation plans will have the option of using either an online evaluation 
process, or a traditional paper and pencil evaluation, at the discretion of the 
department and instructor. 

f. The institution, through the Office of Distance Education, should provide training in 
sound instructional design as it pertains to distance education to curriculum 
committees at all levels. 

 
3. Policies related to the process of proposing conversion of existing or previously 

approved courses to DE format: 
 

When existing face to face courses become available in a distance education format, 
departments should submit a “Change of Curriculum” form, where they address 2a-d 
above, and 4-c below.  

   
4.  Responsibilities of the Distance Education Coordinator:  

 
a. Provide DE related information, upon request, to faculty proposing new DE courses. 
b. Assemble and disseminate a list of approaches to insuring the integrity of student 

work. 
c. When a new distance education course is proposed, or a course is moved from face to 

face to DE format, the Distance Education Coordinator will comment on the 
availability of resources that will be used to successfully mount the course.  

d. Develop marketing and recruiting guidelines and strategies using various media in 
order to increase the likelihood of success of these courses. 

e. Develop an online FAQ page addressing potential student concerns such as: costs, 
transferability, timing and hardware and software requirements; the availability of 
online programs at the University; and how to contact a University representative for 
answers to additional questions related to online and other distance education 
offerings. 

f. Collaborate with appropriate campus offices to devise a method to insure that 
students enrolled in each distance education course understand the requirements 
regarding the basic technological skills needed to undertake the program, and that 
they may need to access course materials using a computer with an internet 
connection, a television, or other equipment as required by the content delivery 
system.  The schedule of classes shall indicate the technology and skill level 
necessary for the course. 
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g. Provide leadership and collaborate with others to develop a University infrastructure 
that allows DE students access to services including on-line admission, registration, 
and financial aid, access to the library resources, Help Desk support, tutoring and 
academic counseling, and the ability to purchase textbooks and other course 
materials.  

 
5. Intellectual Property 
 

Until a more comprehensive intellectual property policy is adopted by the University, the 
intellectual property of distance education courses belongs to the faculty and staff who 
create the materials.  

  
6. Required support and training for DE 
 

On-going faculty support services specifically related to teaching via an electronic system 
and professional development for support staff to insure fluency and currency regarding 
distance education development issues are essential ingredients for a successful campus 
effort to develop a substantive DE program.  

 
7. Marketing guidelines 

 
Advertising, recruiting, and admissions materials should clearly and accurately represent 
distance education offerings, and be widely distributed via multiple methods of delivery, 
i.e. print media and online advertising that are easily accessible from HSU’s main web 
page in order to increase the likelihood of success of these courses.  

 
8. Student services support guidelines 
 

a. Consistent with CSU policy and federal guidelines based on the Americans with 
Disabilities Act and the Rehabilitation Act (Section 504 and 508), the University is 
committed to providing universal accessibility and reasonable accommodation to 
students with disabilities in all methods of instructional delivery. 

b. A method shall be developed to insure that students enrolled in each distance 
education course understand the requirements regarding the basic technological skills 
needed to undertake the program, and that they may need to access course materials 
using computer equipment with an internet connection, a television, or other 
equipment as required by the content delivery system. The schedule of classes shall 
indicate the technology and skill level necessary for the course. 

c. Offering DE courses requires the development and maintenance of a university 
infrastructure including on-line Admission, Registration, and Financial Aid, access to 
the Library resources, Help Desk support, tutoring and academic counseling, and the 
ability to purchase textbooks and other course materials. 
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RATIONALES by section: 
 
1. An evolving policy will be needed to address the distribution and prioritization of DE 

resources. A committee with broad representation including all of the key stakeholders 
should be formed to develop a process to prioritize the use of personnel and facilities in 
DE course development and to create a standard process for evaluating DE course 
development proposals. By locating this in the UCC, with understanding that this will a 
broad body of people, many of whom will have experience and/or an interest in DE, there 
will be a clear support, and reporting structure in place.  We suggest the location of this 
committee be revisited in 2 years.  

 
2. &3. While the process of proposing and evaluating courses at Humboldt State University is 

clearly set out in the Faculty Handbook, distance education courses present some unique 
challenges as evidenced by surveys of distance education practices in sister CSU 
institutions.  Planning for success in addressing these issues is critical to the success of 
distance education courses on the Humboldt State University campus. 

 
 This will insure that the University is able to track the full range of DE courses that are 

offered by the University, the methodologies used by faculty to deliver their courses, and 
the resources associated with such delivery. 

 
4. With the appointment of a Distance Education Coordinator, it is helpful to elucidate 

his/her role in relation to distance education and the development and delivery of DE 
courses.   

 
5. There is no existing intellectual property policy for the larger university; it seems unfair 

to create a separate policy that only references distance education courses.  
 
6.  It is important for instructors to develop new skills and roles with technology, but also to 

learn how to integrate these skills into their curriculum. Instructors often rely upon the 
technological currency of IT staff for both production services and software training as 
they engage in the courseware development process. Technology changes at such a rapid 
pace that it is imperative for faculty and staff alike to be offered regular professional 
development opportunities. 

 
7.  Distance education courses can be designed to adhere to the highest available standards 

and assessment rubrics, yet still fall short of reaching their enrollment goals without a 
comprehensive marketing strategy. 

 
8. Providing effective services and resources to off-campus learners is a critical component 

of a distance education program. Since distance education courses are expected to be 
held to the same excellent pedagogical practices found within the classroom, then it 
follows that every attempt should be made to insure that all traditional on-campus 
student services be made available to off-campus students as well. 
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Approved, President Richmond, October 10, 2006 
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