THE CALIFORNIA STATE UNIVERSITY

BAKERSRIELD + CHANNEL (SLANDS + CHICO + DOMINGUEZ HILLS + FRESNG + FULLERTON + HAYW
Fad DO RO " CLOS ™ ANGELES - MARITIAE ACADEMY "= MONFEREY 'BAY » NORTHRIDGE o POMONA + ‘SauNSOLOT
. SAN BERNARDING + SAN DIEGO + SAN FRANCISCO +« SAN JOSE +« SAN LUIS OBISPO ¢ SAN MARCOS +« SONOMA o STANISLAUS

-
HUMBOLp
D cmuon NN ERS T TE
August 16,1999 AUG 2 3 1999 4
PRESIDENT’S OFFICcE

To: Presidents
From: David S. Spence @0\’%,2

Subject:  Draft Accountability Process

At the time of the March 1999 meeting of the Board of Trustees, a draft
accountability process was distributed systemwide for review and
comment. A number of valuable comments and revisions have been
received and incorporated into the attached new draft.

This new draft is being distributed to all campuses, the Alumni Association,
the California State Student Association, and the Statewide Academic Senate

\aw’ for consultation and suggested revisions. We will appreciate your providing
us with the insights and recommendations of your campus constituencies.

This draft recognizes that the development of Compact I and the WASC
efforts underway to reorient the accreditation process toward educational
effectiveness and outcomes is closely associated with CSU efforts to
strengthen its accountability process. These parallel initiatives will exert
considerable influence on how CSU approaches its accountability
responsibilities.

To meet our commitment to present a proposed accountability process to
the Trustees in November, would you please send your reactions to this

new draft by November 1, 1999. Your contributions to this process are
deeply appreciated.

Attachment
DSS:ap

cc: Charles B. Reed
Provosts/Vice Presidents, Academic Affairs

o’/

401 Golden Shore, 6™ Floor, Long Beach, California 90802-4210  Phone (562) 951-4710 ¢ Fax (562) 9951-4986 ¢ dspence@calstate.edu
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SEF-14-99 09:23 FROM ACADEMIC SENATE CSU ID: 562 985 2618 PAGCE 6/6

Academic Senate CSU AS-2472-99/AA
Page 2 September 9-10, 1999 ;

7. Are adequate mechanisms in place on the campus for appropriate
faculty oversight of the process of accountability, espedally as regards

the quality of degree programs?

8. Is the campus satisfied that the draft document protects against unfair
or inappropriate comparisons among campuses and programs?

RATIONALE: The Draft Accountability Process document, in addition to a
recitation of its background, and enunciation of some general principles, sets forth
some very specific areas of responsibility and measures of accountability which have a
very great potential to affect the academic missions of the CSU and its campuses in
various ways. WHile certain areas and measures (e.g., items 2-9) are already
routinely studied, with data generated for possible reporting, other items (especially
items 1 and 10-12) are new, are not standardized, and will require considerable work
in devising appropriate accountability processes. ,

The Academic Senate CSU recognizes that the November 1, 1999, deadline for
responses set by the Executive Vice Chancellor hardly provides enough time for
meaningful consideration and response by the local senates. Recognizing the
importance of a Compact Il agreement, the Academic Senate CSU considers that itis .
- equally important that this sytemwide basic strategic accountability plan benefit from O
the fullest possible input of the faculty, in collaboration with the administration. We
note that we would have preferred that the drafting of this Accountability Process
document had been postponed until there could be full senate consultation and

participation in its initial drafting.

APPROVED UNANIMOUSLY - September 9-10, 1999

89-14-99 89:22 RECEIVED FROM:5629852618 P.66
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