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  Request Date:   February 10, 2020  

  Request Name:   Project Rebound Office and Student Workspace  

  Request Contact Name:   Pedro Martinez  

  Request Contact Email Address:  pm158@humboldt.edu 

  Request Contact Phone:   707-826-6209  

  Division Submitting Request:  Enrollment Management 

  Enrollment Management  Admissions 

  Nature of Request:  Requesting additional or alternate square footage without a
specific room/space/location already identified. 

  Is this change expected to be temporary:  No 

  Preferred Allocation Date:  May 1, 2020 

Request Funding

  Has Funding for this Request Already Been Identified?  Yes 

  Proposed Funding:  
Project Rebound is a grant-funded effort and several CSU are applying for funding
to run their Project Rebound office on their respective campuses. We are putting in
an RFP shortly to lock-in our funding moving forward. 

  Has the Chartfield String Already Been Identified?  No 

Space Allocation Details

  Type of Space Needed  
We are looking for a space to accommodate two student computer workstations
and large enough to create meeting space for other project rebound students
around couches or tables. We are also looking for an office space connected to a
space or close to the room provided for a Director of Project Rebound (A person
not yet hired). 



 

Alignment with University Principles 

HSU Strategic Plan

  Strategic Plan Goals:  

Goal 1: Prepare students to be socially and environmentally responsible
leaders in a diverse and globalized world
Goal 2: Foster meaningful relationships across differences, including
diverse cultural communities, identities, and competencies
Goal 3: Strengthen partnership with local communities

  Goal 1 Details:  
Project Rebound has been supported by the CSU and is working to improve the
lives of formerly incarcerated students as they transition back into the community.
Students coming out of the program are obtaining their AA through programs like
Pelican Bay CR Model and other clubs found at community colleges. These
students are working hard to successfully take advantage of their second chance
and become responsible leaders within our community. 

  Goal 2 Details:  
Recently, the student team on-campus has created a week-long set of workshops
working to broaden the view of our local community of issues related to the
reintegration of formerly incarcerated students into the college environment.
Project Rebound focuses on getting their students fully engaged across the campus
while assisting them as they transition and struggle through that change. 

  Goal 3 Details:  
Once Project Rebound is fully funded, the program will immediately be
collaborating with College of the Redwoods through their Pelican Bay AA Degree
Program. The President is aware of the program and has met with the group of
students and Admissions. Also, CEEGE is also looking to partner with Admissions
to obtain new ways to build avenues for incarcerated students to obtain a BA
online and other programmatic designs to help formerly incarcerated students. 

  Collective Impact:  
Supporting the Project Rebound program means another avenue for Enrollment
Growth as community colleges, like Santa Rosa JC, have thriving clubs of 200+ of

https://strategicplan.humboldt.edu/


formerly incarcerated students. The project also seeks to support students well
being as they successfully face the challenges of being at a four-year institution.
This space allocation also provides another mentoring space that will allow other
campus programs to relieve some of the pressures from other retention programs. 

 

  Request Importance - Needs Analysis:  
The Director of Admissions is currently the assigned Private Investigator on the
grant request and believes the growth in support provides an immediate need. In
addition, the grant is more likely to be supported once space is identified to
support the Project Rebound students. Not having a space in place put the grant at
risk of not being funded. 

  Recent History:  Other 

  Other Changes:   Grant Request Space  

  Recent History Details:  

  Department Outcomes and Objectives Related to this Request:  
Space is monitored by the grant and would be focused on assisting Project
Rebound student to apply and attend HSU. Once the student has arrived the focus
switches to help the student retain to eventually obtain a degree from HSU. Every
student participating in the program is monitored throughout the entire process
from the prospective student stage to the Alumni stage. 

Assessment Plan

  Assessment Plan:  
Admissions look to continue to support the office over the next 5+years and assure
the program continues to develop the model. We hope to outgrow the space but
hope to assist the University in obtain funding to build new facilities as new
opportunities arise. If support is not provided to Project Rebound the University
will lose out on funding to grow enrollment in this space and will put us behind
other CSU already making strides in this space. Currently, we are viewed as on the
verge of getting ahead of the curve with this enrollment population, but lack of
support in terms of space will put us back potentially 2 to 3 years from the rest of
the CSU's. The support being offered by campus partners at HSU has put us in a
position to take lead across the state in Project Rebound matters and will make us
the new benchmark for the CSU's to achieve in terms of student services, program
model, and outreach efforts. 

 



  Additional Document Upload  

  Additional Document Upload  

  Additional Document Upload  

  Additional Relevant Information Not Previously Addressed:  

Routed for Review

  Enrollment Management   Josh Smith - Interim Director  
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