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Academic Policies Committee: 

 

Submitted by Kerri Malloy, APC Chair 

 

APC meets at 2:00 PM in BSS 508 on the following dates: 8/29; 9/12; 9/29; 10/10; 10/24; 11/7; 12/4 

 

Committee Membership:  

Michael Goodman, Kayla Begay, Ramesh Adhikari, Heather Madar, Michael Le, Rock Braithwaite, Cheryl 

Johnson, Clint Rebik, Kerri Malloy 

 

August 29 

 Review and discussion of policies that will be worked during the semester 

o Classroom Disruptive Behavior Policy 

o Advising Policy 

 Committee has forwarded the Academic Honesty and Integrity Policy to the University Senate. 

 

 

Faculty Affairs Committee: 

 

Submitted by Monty Mola, FAC Chair 
 

Faculty Affairs Committee Report 

August 31, 2018 

Members Present: Renee Bird, Laura Hahn, Abeer Hasan, Monty Mola, Kirby Moss, Marissa O’neill, Mark  

Wilson and George Wrenn 

 

1. Introductions 

2. Advising Policy 

a. Had a spirited discussion on the advising policy. Concerns were raised about workload 

for faculty and staff, assessment, RTP implications, accreditation standards and 

implementation. 

b. Returning members were confused as to why this policy has been resurrected after they 

had tabled this matter indefinitely last year. 

c. The chairs of APC, FAC and the University Senate plan to meet to try to parse out the 

issues to be resolved by APC and FAC. 



3. Review 2017-2018 FAC end of year report/prioritize work of committee 

a. Several items of unfinished business from last year were identified as issues to be 

wrangled with this year. We will continue this work next meeting and prioritize FAC’s 

workload. 

 

Administrative Affairs: 

 

Submitted by Doug Dawes, Vice President for Administrative Affairs  

 

Facilities 

 Associate Vice President of Facilities Management position was filled late June by Jeanne Rynne, 

who comes from the state of Washington and was serving in a similar capacity at Evergreen 

College. 

 Library and Theater Arts seismic projects are moving forward and should be completed by fall 

2019. 

 A Cost Recovery and Baseline Services document is being developed to provide guidance to 

campus of what type of work is covered by the budget Facilities receives. 

Procurement 

 Working on single sign on (SSO) issues with Campus Marketplace to start testing. Included in 

Campus Marketplace will also be Amazon Business. 

 Concur testing with begin with a very minimal approach in Admin Affairs (September/October-

ish), we now have our travel cards in hand (in the safe), and will be linked to our travel 

management company, Christopherson, beginning in September (the booking portion of travel) 

 Procurement has a new research tool and would love to collaborate with departments on higher 

dollar purchases to obtain the best value 

 The CSU broke away from the Department of General Services Enterprise contract, and now 

have our own CSU contract. Please note: drivers must be CSU employees (if not they need to fill 

out a volunteer form), drivers can be 21 years or older except for 12 and 15 passenger vans, 

where drivers must be 25 years old. 

Human Resources 

 Due to Colleen Mullery’s retirement, HSU welcomes back Tammy Curtis as the Interim Vice 

President for Human Resources.  A search for Tammy’s replacement is currently underway. 

 Open enrollment for health insurance and other benefits is underway. 

 Electronic Signature through DocuSign is planned for this semester. 

 

Provost’s Office: 

 

Submitted by Alexander Enyedi, Provost and Vice President for Academic Affairs  
 

TO: HSU University Senate 

FROM: Alex Enyedi, Provost and Vice President of Academic Affairs 

DATE: September 4, 2018 



Here are a few highlights of significant activities that occurred over the past 3 

summer months: 

 

1. HSU 2018-2023 Strategic Enrollment Management (SEM) Plan Finalized 

Following 10 months of effort, the new 2018-2023 Strategic Enrollment Management (SEM) plan was 

finalized in August. The development of the SEM plan was collaborative and consultative – it included 

input from three committees comprised of students, faculty, staff, and administrators. The “Student 

Success Alliance” (SSA) committee guided and integrated the specific planning done by the “Retention 

Council” and the “Recruitment Council.” HSU campus data analysts and researchers supported this 

effort. 

 

Why is this important? Our SEM plan will guide HSU’s effort in upcoming years to help students succeed 

academically and graduate in a timely fashion. It will also enhance our effort to attract new students, 

establish a sustainable level of student enrollment, and meet our Graduation Initiative 2025 goals. 

The SEM plan includes six key outcomes related to: (i) increasing interest and awareness among new 

applicants, (ii) increasing the number of admitted students choosing to enroll at HSU, (iii) addressing 

basic needs support, (iv) enhancing advising and academic support, (v) elevating support for transfer 

students, and (vi) elevating support for freshmen. 

 

A copy of the new SEM plan can be found at: https://sem.humboldt.edu/ 

 

2. WSCUC Reaffirmation of Accreditation and Special Off-Cycle Visit Spring 2021 

This past July, HSU received confirmation from the WASC Senior College and University Commission 

(WSCUC) reaffirming our institutional accreditation. WSCUC granted HSU an 8-year accreditation period. 

HSU received five commendations from WSCUC for: (i) student recruitment efforts, (ii) recognizable 

education objectives and HSU student commitment to the environment, sustainability, and social 

justice, (iii) preponderance of active learning and challenging our students to meet high standards, (iv) 

co-curricular programs that are well aligned with academic goals, and (v) a robust institutional research 

(data) capacity that helps us reach the goal of being a data-driven (and datainformed) institution. 

 

WSCUC provided HSU six recommendations: 

(i) implement and sustain appropriate responses to the increased diversity of HSU’s students 

(ii) continue and advance efforts to orient students to HSU’s rural/small town context 

(iii) improve university leadership communication strategies and efforts across campus 

(iv) implement a comprehensive university assessment plan developed by faculty so that 

effective assessment is consistent across the institution 

(v) prioritize diversification of faculty and staff demographics, including the use of new hires, to 

align with the diversity of the student body 

(vi) engage in realistic budgeting, enrollment management, and diversification of revenue 

sources. 

 



What is next? WSCUC will conduct an off-cycle “Special Visit” in the spring 2021 to address (and confirm 

evidence) that HSU has made progress on: 

(1) budgeting, enrollment management, and diversification of revenue sources 

(2) development and implementation of a comprehensive university-wide assessment program. 

 

With respect to point (2) above, Academic Affairs in collaboration with the Integrated Curriculum 

Committee (ICC) will initiate a redesign of program review and assessment processes. Based WSCUC’s 

observations, HSU will need to design a continuous-improvement process that demonstrates 

effectiveness and efficiency, capitalizes on assessment previous work, and highlights student learning 

and success. This work will be a priority for Academic Affairs to ensure we are prepared for WSCUC team 

visit in Spring 2021 designed to check on our progress. 

 

An off-cycle visit is atypical and underscores WSCUC’s concern with HSU’s lack of institution-wide 

assessment of learning, particularly in general education and core competencies. 

 

Details of the reaffirmation process, including the July 20, 2018 “action letter” to 

HSU can be found at: https://wasc.humboldt.edu/wasc-home 

 

3. Graduation Initiative 2025 Funding Approved for 2018-2019 FY 

In late July, HSU was informed that we would receive $2,474,000 of reoccurring funds to support GI2025 

activities on our campus. This allocation was unexpected and represents HSU’s share of the $75M 

allocated to the CSU by California Senate Bill Number 840. 

See following link for details: 

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB840 

 

This year, GI2025 funds are earmarked and provided to each CSU campus for five 

specific purposes: 

(i) tenure-track faculty hiring, 

(ii) enhanced student advising and education plans 

(iii) academic and student support programing 

(iv) improved course taking opportunities 

(v) actively leveraging data 

 

For more details visit: https://www2.calstate.edu/csu-system/about-thecsu/budget/2018-19-operating-

budget/supplementaldocumentation/Pages/graduation-initiative-2025.aspx 

 

During August, HSU’s Student Success Alliance (SSA) recommended (to Academic Affairs) that $309,000 

of our GI2025 funding be allocated to the following student support programs: 

1. $124,000 permanent base funding of RAMP student employee mentor salaries 

2. $100,000 permanent base funding of Learning Center student employee tutor salaries 

3. $85,000 permanent base funding of Cultural Centers for Academic Excellence operating 

budget and student employee salaries 



 

Base budgets for RAMP, the Learning Center and CCAEs have been adjusted to reflect these allocations. 

 

What is new about this year’s GI2025 allocation? A minimum of 33% of the GI2025 allocation 

($824,667) is to be invested in support of tenure-track faculty hiring. CAHSS, CNRS, CPS and library 

faculty committees (and deans) are currently preparing priority lists of tenure-track hiring needs that 

will be submitted to Academic Affairs on September 5, 2018. Approved searches will commence 

immediately with anticipated Fall 2019 start dates. 

 

Details of the GI2025 effort at HSU and investments made to date can be found at: 

https://grad2025.humboldt.edu/ 

 
 

President’s Office: 
 
Submitted by Lisa Rossbacher, President, Humboldt State University 

 
Dear colleagues – 
 
Welcome back for the fall semester! 
 
During the Fall Welcome, I described our primary initiatives for 2018-19, but I would like to reiterate 
them here. 

 Continue to make progress toward our Graduation Initiative 2025 goals 

 Stabilize enrollment (with a particular focus on retention) by implementing the new Strategic 
Enrollment Management Plan 

 Complete the budget reduction plan and start making strategic investments 

 Update HSU’s facilities master plan 

 Cope with the seismic retrofit of the Library and Theater Arts building 

 Cultivate a climate of respect, support, and inclusion  

 Continue working with the City of Arcata to bring a resolution to the murder of David Josiah 
Lawson and truly bring “Justice for Josiah” 

 Develop a specific, actionable plan to increase safe affordable housing for students, whether this 
is the Village project, new on-campus housing for freshmen, or something else altogether 

 Maintain the momentum in developing university assessment efforts 

 Start planning now for the WSCUC visit in spring 2021 

 Support a great final season for HSU football  

 Establish the framework for developing a new strategic plan 
Thank you all for your on-going commitment to this University, to our mission and values, and to our 
students. 
 
Here’s to a great year! 
 
Lisa A. Rossbacher, Ph.D. 
President 


