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Academic Policies Committee: 

 

Submitted by Kerri Malloy, APC Chair 
 

Committee Membership:  
Ramesh Adhikari, Kayla Begay, Morgan Barker Matthew Derrick, Michael Goodman, Jeremiah Finely, 
Mary Oling-Sisay, Clint Rebik, Kerri Malloy 
 
October 9, 2019 
Due to the power outage the committee did not meet as scheduled.  
 
September 25, 2019 
The committee did not meet. Information needed from other units was received the evening before the 
meeting providing little time for review. APC will meet as scheduled on October 9, 2019 to review and 
finalize the Academic Integrity Policy to forward to the Senate Executive Committee. 
 
September 11, 2019 
Committee reviewed the process by which the Field Trip Policy was referred to APC and the need have 
the University Policy Committee review the draft. 
 
Completed the review of the draft Field Trip Policy. Will integrate edits and questions into the document 
and forward to the UPC for their review and recommendation to SenEx. 
 
Revisions to the Academic Honesty Policy will be reviewed at the next meeting with the intention of 
forwarding to SenEx the following week. 
 
August 28, 2019 
Organizational meeting to set out work for the year. 
 
Field Trip Policy – draft received from the summer working group. Will review and forward to SenEx. The 
committee had previously determined that due the complexities involved with risk management that 
forwarding the drafts to appropriate units on campus for review and recommendations was the prudent 
course of action. 
 



Academic Honesty Policy is undergoing further review to ensure that meets the requirements set out in 
the March 29, 2019 revisions to EO 1098. The revisions to EO 1098 may require a series of policies to be 
revised. Anticipate forwarding to SenEx at the end of September. 
 
Discussion on the Classroom Disruptive Behavior Policy and requested revisions from the Office of 
Student Rights and Responsibilities. 
 
Discussion on further revisions to the Syllabus Policy per discussions at the ICC. 

 
 

Constitution and Bylaws Committee: 
 

Submitted by George Wrenn, Pro tem CBC Chair 
 

Report of October 2, 2019 meeting 
 
Agenda: 
1. Call to Order 
2. Attendance, proxies and quorum 
3. Appoint a Chair pro tem 
4. Response to Senate motion asking CBC to interpret the first duty in the bylaws for the University 

Resources and Planning Committee 
5. Work session to edit Appendix E (and F where appropriate) 
6. Motion to Adjourn 
 
Meeting Notes: 
1. Call to Order 
Meeting called to order in HGH 113 at 2:09 p.m. (Woglom/Post).  
 
2.  Attendance, proxies & quorum 

a. Abell (Parliamentarian), Post (Faculty), Watson (Non-MPP Staff) Woglom (Faculty), Wrenn 
(Faculty) were present.     

b. Quorum was met with 5 out of 5 members: 4 members from the faculty electorate; 1 from the 
staff electorate.   

c. Vacancies include 1 student representative.  
 
3.  Appoint a Chair pro tempore 
Motion to nominate Wrenn as chair pro tem for this meeting (Abell/Woglom).    
Members approved without objection.   
 
4.  Response to Senate motion asking CBC to interpret the first duty in the bylaws for the University 
Resources and Planning Committee 
Members will provide their independent interpretations of the first duty at the next meeting. Online 
discussion and deliberation will be allowed. Abell encouraged members to consult Section 10 of the 
Bylaws, General Rules for Committees.  
 



5.  Work session to edit Appendix E (and F where appropriate) 
Committee completed a scope of revision summary for SenEx discussion on October 8. Next CBC 
meeting will focus on Appendix F. Wrenn agreed to discuss with SenEx a timeline for delivery of 
resolutions on Appendices E and F. One strategy would be to vote on Appendix E in the fall and 
Appendix F in the spring, and to allow Appendix E changes to go live after the Appendix F revision has 
been approved.   
 
6.  Motion to Adjourn 
Meeting adjourned at 2:59 p.m. (Post/Woglom) 
 

 
 
Faculty Affairs Committee: 
 
Submitted by Mark Wilson, FAC Chair 
 

Members: Simone Aloisio, Cheryl Johnson, Renee Byrd, Yadira Cruz, Kirby Moss, Marissa O’Neill, Ara 
Pachmeyer, Mark Wilson, George Wrenn 
 
Meetings are held on Tuesdays from 1-2 in Siemen’s Hall 116. 
 
The FAC is introducing a resolution recommending modifications to the Excess Enrollment Policy. The 
primary rationale for the modifications is the principle that Faculty Workload calculations need to be 
clearly defined. The existing policy is permissive rather than mandatory, and it is ambiguous in multiple 
ways. The modifications are consistent with prior practice since at least the 1990s.  
 
We have started working on a resolution recommending an Early Tenure Policy. Twenty of the CSU 
campuses have Early Tenure Policies, and the University Faculty Personnel Committee and the 
Committee on RTP Standards and Criteria have requested that we work on a policy. We have begun 
reviewing the policies of other CSU campuses and the relevant literature. We are anticipating that the 
policy will recommend language that would be adopted by individual Departments as part of their RTP 
Standards and Criteria. 

 
 

University Policies Committee: 
 

Submitted by Rob Keever, UPC Chair 
 

Committee Membership: Eboni Turnbow, Douglas Dawes, Troy Lescher, J. Brian Post, Deserie Donae 
 
UPC met on 10/3/19 with quorum in the CCR. UPC did not have previous minutes available so the 
minutes will be reviewed and approved at the next UPC meeting. Chair Keever updated UPC that he will 
be attending the CBC meeting on 10/23/19 to discuss the initiative to gather information on the current 
HSU committees and to create a consistent process for how they are formed and assigned members. 
Senate Chair Stephanie Burkhalter provided UPC with a list of HSU committees from the Provost’s Office 
which Keever and UPC will use as a starting point for the CBC and UPC collaborative initiative. 



 
Clubs and Activities Coordinator Molly Kresl and Director of Student Life Tay Triggs presented a Student 
Clubs and Student Organization Travel Policy and an update to Minimum Qualifications for Student 
Office Holders Policy which would supersede policy EM:P13-01.   
 
After discussion of changes to the draft of the Student Clubs and Student Organization Travel Policy, 
UPC requested Kresl and Triggs to make the changes and present the updated policy to UPC at the next 
meeting. Kresl and Triggs presented the updates to Minimum Qualifications for Student Office Holders 
Policy and their rationale is that currently stakeholders at HSU are uncertain of the reasoning for altering 
the CSU Memorandum AA-2012-05 (Minimum Qualification for Student Office Holders) requirement for 
HSU as a higher GPA requirement and lower unit cap in student office holders is not an inclusive 
incentive for academic achievement. By aligning with the CSU requirements, HSU can provide more 
student opportunities to engage in learning outside of the classroom. Additionally, comparable CSU 
campuses are functioning under the CSU requirement at this time. After discussion and suggestions for 
edits UPC unanimously voted to bring this policy change resolution forward to Sen-Ex. 
 
UPC will be inquiring with the Risk Management Office and International Programs about the process of 
campus international travel as faculty at HSU and Senate Chair Stephanie Burkhalter and have identified 
inconsistencies in the process with CSU standards. Additionally, UPC will continue to review previous 
policies that are out of date and uploading policies on the website. UPC also hopes to create a consistent 
process or update of policy to how policies are named. UPC is waiting on drafts for the updated Field 
Trip Policy and Unmanned Aircraft Systems Policy.  
 

 
 
University Resources and Planning Committee: 
 

Submitted by Jim Woglom, URPC Co-Chair 
 
On September 20th, following our discussion at the 9/17 Senate meeting regarding the role and 
responsibilities of the URPC in relation to the University Senate, the URPC talked about our duties as 
detailed in the first bullet of the Senate Bylaws, to whit :  “The Committee shall make recommendations 
to the Senate and, within the policy guidelines established by the Senate, advise the President and 
appropriate administrative officers concerning the allocation of university resources and general budget 
policy”. 
 
We had a robust conversation regarding the importance of shared governance, consultation, and 
collaboration while maintaining forward momentum toward completing the committee’s 2019-20 
academic year charge to recommend a three-year budget plan to the President for consideration by 
December 2019.  
 
  Through the course of our discussion we developed two interrelated Action Items:  
 

• Co-Chairs will request clarification from Senate on their interpretation/intended action 
review of committee bylaws. 

• Co-Chairs will provide verbal reports of URPC’s work at Senate meetings going forward. 
 



Both of these action items have been put in motion, as the CBC is currently interpreting the first charge, 
and we will begin to make weekly presentations on our progress towards a completed plan in 
forthcoming senate meetings.  
 
In the meantime, we have begun to brainstorm and begin the development of a Guide for Budget 
Development, which includes both our committees guiding principles, as well as the means through 
which we will affect a plan informed by those principals, including stakeholder meetings, survey, and 
data requests. As part of this process, we discussed the relative merits of the following 5 potential 
approaches for calculating and distributing reductions: 

1. Marginal Cost Distribution by Division – Reduction targets distributed by division and each 
division would develop reduction plans with their respective areas. URPC could develop 
templates, questions, etc. to guide this work. 

2. Across the Board 3%/5%/7% Reduction Scenarios requested from each division – Reductions 
distributed by division and each division would develop reduction plans with their respective 
areas. URPC could develop templates, questions, etc. to guide this work. 

3. Target FIRMS Code Percentages distributed by division – Reductions distributed by division and 
each division would develop reduction plans with their respective areas. URPC could develop 
templates, questions, etc. to guide this work. 

4. Campus call for ideas, URPC works more as a task force and actively vets suggestions and makes 
recommendations – In this approach, URPC is much more hands on in gathering reduction ideas 
and making recommendations.  Would need to work through how this would be vetted with 
respective areas. 

5. Develop a scalable budget model – Focus on developing a new scalable budget model that 
allocated budget based on available resources, rather than the current approach that deals with 
historical budget allocations and then “cuts” spending to balance – would require extensive 
legwork to develop and vet such a model. 

 
Following extensive discussion of the approaches used in previous reductions, concerns related to lack 
of flexibility due to staffing commitments, student and job market needs, and the potential of 
incorporating aspects of Option 4 into Option 5 for the committee’s approach. In the end, the 
committee voted on the 5 options. Though unanimous consensus was not reached, a majority 
supporting “Option 5” or the development of a scalable budget model. 
 
Though delayed by last week’s power outage, a working subgroup will develop a number of models 
based on FIRMS codes, and will begin to test these models with relevant data. We will seek Campus 
feedback regarding our findings and model proposals on Tuesday, November 5th at 1:00 in Goodwin 
Forum.  
 


