
HUMBOLDT	STATE	UNIVERSITY	
Senate	Chair’s	Report	
Senate	Meeting,	April	7,	2020	
	
What	a	long,	strange	four	weeks	it’s	been	since	the	last	Senate	meeting!	Everyone’s	experience	of	this	
crisis	is	different	and	the	communication	about	it	has	been	prolific	(and	much	appreciated).	If	you	
missed	the	March	26	email	from	the	university	outlining	all	that	was	accomplished	in	the	four	weeks	
after	the	Emergency	Operations	Center	deployed	in	late	February,	I	attach	it	for	your	reference.	I	cannot	
express	enough	my	admiration	and	gratitude	to	the	EOC,	the	Office	of	Academic	Affairs	leadership	team,	
and	the	President’s	Administrative	Team	(PAT)	for	how	hard	they	worked	without	a	break	to	make	our	
campus’s	transition	to	a	virtual	working	and	learning	environment	successful.	It	is	truly	impressive	how	
much	was	accomplished	to	set	the	campus	on	a	productive	and	responsive	path	by	the	people	on	these	
teams.	I	want	to	give	a	special	shout	out	to	Interim	Provost	Bond-Maupin,	who	participated	in	all	the	
meetings!	I	am	inspired	by	her	calm,	her	focus	and	her	responsiveness.	Staff	and	faculty,	the	success	of	
this	semester	cannot	be	accomplished	without	your	dedication	and	expertise.	Students,	hang	in	there,	
and	ask	for	what	you	need	to	succeed.	As	a	campus	we	are	responding	well	to	a	situation	
unprecedented	in	modern	times.	I	hope	we	can	continue	to	work	together	to	achieve	our	goals	even	as	
we	take	on	additional	responsibilities	at	home	and	attempt	to	manage	our	personal	anxiety.		
	
Due	to	the	COVID-19	emergency,	the	remaining	regularly	scheduled	Senate	meetings	(April	21	and	May	
5)	will	take	place	via	zoom.	Unfortunately,	along	with	other	campus	events,	our	May	7	Senate	reception	
at	the	Baywood	Country	Club	has	been	canceled.	Providing	we	are	back	to	“normal”,	the	President’s	
office	has	offered	to	reschedule	the	reception	to	take	place	in	the	Fall	semester.		
	
As	the	conditions	and	responses	to	them	were	changing	rapidly	in	the	week	before	Spring	Break	and	
during	it,	I	represented	Senate	at	several	meetings	of	the	Office	of	Academic	Affairs	leadership	group.	I	
also	met	via	zoom	several	times	with	the	CSU	Campus	Senate	Chairs,	during	which	I	learned	a	great	deal	
about	how	other	CSU	campuses	were	responding	in	real	time.	San	Jose	State	and	San	Francisco	State	
faced	immediate	challenges	as	their	local	communities	experienced	multiple	people	contracting	the	
SARS-CoV-2	virus.	They	were	the	first	campuses	to	move	fully	virtual	and	require	staff	and	faculty	to	
work	and	teach	from	home.	On	Wednesday,	March	17,	the	Chancellor’s	Office	mandated	that	all	CSU	
campuses	would	“immediately	transition	in-person	operations	of	the	university	to	a	virtual	mode”	(see	
this	link).	On	Friday,	March	20,	Chancellor	Tim	White	announced	that	he	will	delay	his	retirement	until	
the	end	of	the	calendar	year,	stating	in	a	press	release	that,	“Believing	that	stability	and	continuity	of	
leadership	are	critical	as	the	CSU	works	through	and	adapts	to	the	new	realities	brought	about	by	the	
COVID-19	pandemic,	I	have	offered	to	delay	my	retirement	and	continue	to	serve	as	your	chancellor	
through	the	end	of	the	calendar	year.	On	behalf	of	the	CSU	Board	of	Trustees,	Chair	Adam	Day	has	
accepted	my	offer”.	At	the	March	meetings	of	the	Board	of	Trustees	and	ASCSU,	Chancellor	White	
estimated	that	campuses	can	expect	a	10%	to	25%	decline	in	enrollment	as	a	result	of	this	crisis.	Since	so	
much	is	unknown	about	the	state	budget	and	what	will	happen	with	enrollment	next	year	in	the	CSU,	
the	Chancellor’s	Office	has	implementing	a	hiring	“chill”	across	the	CSU	(see	attached	memo).	
	
As	CSU	Senate	Chairs	scrambled	to	move	Senate	meetings	all	on-line	and	to	craft	guidelines	for	virtual	
participation	that	ensured	the	meetings	were	productive,	we	discussed	how	to	address	the	remaining	
Senate	business	for	the	year	at	each	of	our	campuses.	Almost	all	of	the	Senate	Chairs	plan	to	continue	to	
meet	as	scheduled,	through	zoom,	for	the	remainder	of	the	semester.	Those	who	have	chaired	zoom	



HUMBOLDT	STATE	UNIVERSITY	
Senate	Chair’s	Report	
Senate	Meeting,	April	7,	2020	
	
Senate	meetings	agree	they	are	productive,	but	that	it	is	likely	not	possible	to	get	the	same	amount	of	
business	done	in	two	hours	in	the	fully	on-line	format.	They	also	suggested	that	Senate	prioritize	items	
that	are	necessary	to	address,	such	as	issues	that	have	arisen	during	this	semester’s	emergency	and	
those	items	that	are	key	for	setting	up	for	policy	implementation	for	next	year.	There	is	agreement	from	
a	parliamentary	standpoint	that	if	a	resolution	has	a	first	reading	but	not	a	second	reading	by	the	end	of	
this	Senate	year	(which	for	us	is	May	20—see	section	3	of	the	Senate	Constitution),	it	must	be	
reintroduced	next	year.	We	should	scale	back	our	expectations,	but	we	should	be	able	to	achieve	
sufficient	action	on	important	items	through	fully-virtual	Senate	meetings.	With	this	in	mind,	I	have	
asked	the	HSU	Senate	Standing	Committee	Chairs	to	prioritize	the	remaining	business	for	the	year.	The	
items	on	this	meeting’s	agenda	reflects	those	priorities.	
	
A	pressing	issue	that	emerged	in	the	last	three	weeks	is	how	to	adjust	grading	policies	to	accommodate	
students	in	light	of	the	emergency	transition	to	all	distance	learning	for	the	remainder	of	the	semester.	
Each	CSU	campus	is	taking	a	slightly	different	approach	to	this	and	policies	are	still	evolving.	On	Friday,	
March	20,	ICC	Chair	Julie	Alderson	sent	a	memorandum	to	Vice-Provost	Mary	Oling-Sisay,	Registrar	Clint	
Rebik	and	me	with	a	set	of	recommendations	for	temporarily	changing	grading	policy.	After	reviewing	
the	memo,	the	Senate	Executive	Committee	voted	in	its	emergency	capacity	on	behalf	of	Senate	to	
change	the	grading	policy	temporarily	this	semester	to	extend	the	deadline	for	students	to	change	their	
grade	mode	to	CR/NC	from	letter	grade	and	from	CR/NC	to	letter	grade	by	May	8.	Students	were	
notified	in	a	communication	sent	to	them	on	Sunday,	March	22,	from	Provost	Lisa	Bond-Maupin,	
“Welcoming	You	Back	to	Classes	at	HSU”.		After	discussion	at	the	March	24	Senate	Executive	Committee	
meeting	(held	on	zoom),	additional	temporary	changes	to	the	grading	policy	were	recommended	to	
Vice-Provost	Oling-Sisay	and	Registrar	Clint	Rebik.	On	March	25,	the	Chancellor’s	Office	offered	an	
analysis	entitled,	“California	State	University	Grading	Policy	Considerations	Response	to	COVID-19	
Disruptions”.	The	changes	that	were	eventually	decided	upon	by	the	Provost	reflect	the	Chancellor’s	
Office	analysis	(which	itself	was	informed	by	the	CSU	Provosts’	council)	and	the	ICC/SenEx	
recommendations.	The	campus	community	was	informed	of	these	changes	in	a	March	27	email	from	
Provost	Bond-Maupin,	“Information	on	Expanding	Grade	Flexibility”	(see	attached	document).	
	
President	Jackson	has	approved	the	following	resolutions	passed	by	the	Senate	(see	attached	memo):	

• 16-19/20-UPC	-	Resolution	on	Key	and	Access	Control	Policy	(sent	to	president	on	2-16-20).	
• Boat	Safety	Committee	Policy	without	an	attached	resolution	(sent	to	president	2-26-20).	
• 11-19/20-APC	-	Resolution	on	Academic	Honesty	and	Integrity	(sent	to	President	on	2-26-20).	
• 19-19/20-ICC	-	Resolution	on	Instructional	Continuity	in	Response	to	Coronavirus	(COVID-19)	

(sent	to	President	on	3-11-20).	
	
President	Jackson	continues	to	work	on	his	response	to	12-19/20-URPC	-	Resolution	on	the	University	
Resources	and	Planning	Committee's	Balanced	Budget	Proposal	for	2019-2022	(sent	to	President	2-12-
20).	
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MEMORANDUM 

 
 

TO:   Stephanie Burkhalter, Chair, University Senate 
 
FROM:  Tom Jackson, Jr., President  

 
DATE:   Thursday, April 2, 2020 
 
SUBJECT:  2020 University Senate Resolutions 
 
 
 
I am approving the below resolutions without any recommended revisions.   
 

● Resolution on Key and Access Control Policy 
● Boat Safety Committee Policy without an attached resolution 
● Resolution on Academic Honesty and Integrity  
● Resolution on Instructional Continuity in Response to Coronavirus (COVID-19) 

 
Lastly, the Resolution on the University Resources and Planning Committee’s Balanced Budget 
Proposal for 2019-2022 is still under review. Currently, I am assessing the impact of COVID-19 
before moving forward with this recommendation. 
 
I would like to thank the University Senate for their work on behalf of the institution. 
 
Please contact Sherie Gordon and Kay Libolt if you need any other assistance.	
	
	
	
CC:	 	 Mary	Watson,	University	Senate	Office	
	 	 Sherie	C.	Gordon,	Chief	of	Staff	
	 	 Lisa	Bond-Maupin,	Interim	Provost	and	Vice	President	for	Academic	Affairs	
	 	 Kay	Libolt,	Presidential	Aide	
	 	 Joy	Finney,	Administrative	Assistant,	Office	of	the	President	
	 	 Paula	Peterson,	Administrative	Assistant,	Office	of	the	Provost	
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DATE:  March 23, 2020 
 
TO:  CSU Presidents 
 
CC:  CABO 
  Provosts 

Campus HROs and AVPs of Faculty Affairs or Academic Personnel 
 
FROM  Evelyn Nazario       
  Vice Chancellor         

Human Resources     
   
SUBJECT: Hiring Slowdown 
 
 
Chancellor White has asked, following consultation with campus Presidents and system 
Vice Chancellors, that we impose a marked slowdown in our hiring practices effective 
immediately, with the broad parameters described below.  The Hiring Chill remains in 
effect until further notice. 

This policy decision is in response to the unprecedented COVID-19 challenges we are 
all facing, including financial.  

The default position is that all open searches are to be stopped, unless the cognizant 
campus President or Vice Chancellor agrees that the position is vital and the search 
should continue forward.  Any searches that have completed with a signed agreement 
shall be honored.   

Presidents and Vice Chancellors can initiate any new searches, if they deem it 
necessary and in the best interest of the university.  Only mission critical positions that 
are vital to meeting the day-to-day operations and are core to meeting the CSU mission 
going forward may be approved to be filled.  The authority to extend or initiate searches 
cannot be delegated beyond the President or Vice Chancellor.  
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We will continue to monitor the well-being of our system and our financial well-being 
throughout the evolving challenges of COVID-19 and will make changes in this policy as 
warranted. 

I sincerely appreciate your ability to be nimble and responsive to this rapidly changing 
environment. 

 



Stephanie Burkhalter <sb82@humboldt.edu>
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HSU NOTIFICATION <hsunotification@humboldt.edu> Fri, Mar 27, 2020 at 8:33 AM
Reply-To: HSU NOTIFICATION <hsunotification@humboldt.edu>
To: sb82@humboldt.edu

HSU NOTIFICATION - Information on Expanding Grade Flexibility

Dear Faculty and Students,

Welcome back to instruction! We want students to be relieved from undue concern about grades as we all adjust to
alternative modes of teaching and learning. We are doing everything we can to help them to keep learning. And we
want them to feel confident in doing so. To lessen student anxiety, the deadline to change grade mode (LTR to
CR/NC, or CR/NC to LTR) has been extended to 11:59 p.m., Friday, May 8. 

 In addition:

The campus has decided to expand the number of courses allowed to use the credit/no-credit option. 

The campus has lifted the restriction on the number of optional courses students can take for credit/no-credit
this semester. Additionally, these courses will not count towards the maximum number of CR/NC units one may
apply to the degree.

Department Chairs, in consultation with program faculty. will confirm with the Registrar those courses in the
major that may not be taken as credit/no-credit this semester.

A course taken this term as a replacement/repeat of a previously-graded course may be taken credit/no-credit.
(Note that a grade of “Credit” will replace a previous grade, while a grade of “No Credit” will not replace a
previous grade.)

Please note: for some categories of students (for example, veteran students, student athletes, students considering
graduate or professional school in certain fields), using the CR/NC option is not advisable. Every student should work
very closely with their advisor on this decision making taking into account all aspects of academic standing, financial
aid, etc.

Lisa Bond-Maupin, MSW, Ph.D.

Interim Provost and Vice President for Academic Affairs
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HSU NOTIFICATION <hsunotification@humboldt.edu> Thu, Mar 26, 2020 at 12:20 PM
Reply-To: HSU NOTIFICATION <hsunotification@humboldt.edu>
To: sb82@humboldt.edu

HSU NOTIFICATION - HSU Re-Opens with Virtual Instruction

Humboldt State University is welcoming back thousands of students today, March 26, and they are all utilizing virtual
instruction and support services. 

In addition to health and safety, the University has prioritized efforts to help students continue making progress toward
their degrees. Faculty and staff took advantage of the Spring Break period and an additional three days of preparation
this week to prepare.

Converting to a virtual operation has been a massive undertaking. It was especially challenging given that most
employees have been working remotely for the first time, even as they have been dealing with personal challenges
related to shelter in place, school closures, and more. HSU President Tom Jackson sent video messages earlier today
thanking faculty and staff for their many efforts, and welcoming students back to the semester.

To students, President Jackson said, “So much has happened since you left for Spring Break, but what pleases me
most is watching you and seeing your willingness to commit to the changes … and to follow through with earning your
degree.” He shared his own worries for his children and others, and added, “As your President I wake up every day
with this enormous amount of optimism and wonderment, knowing that there are so many good things in front of us as
we work through some of the challenges.”

Humboldt State University has acted quickly and aggressively in its response to COVID-19, opening up its Emergency
Operations Center on Feb. 26 and activating its Pandemic Planning Committee. 

HSU has since converted to virtual operations in a matter of weeks. During that time, it has responded to the fast-
changing situation with significant changes to protect the health and safety of the campus community as well as the
broader community. New ways of teaching, advising, and supporting students have been put in place. New business
practices have been developed. And hundreds of specific situations and individual needs have been accommodated.

The University continues to actively monitor the situation and to make changes as necessary, working closely with
local partners and following guidelines from the CDC, State of California, and Humboldt County health agencies. HSU
also continues to remind the campus and community to stay informed, and not to make assumptions based on
identity, health condition, or rumors.

Many of the University’s recent actions are highlighted below, though it is far from complete and in no way fully
captures the hundreds of ways that HSU faculty and staff have gone above-and-beyond. Individual acts of caring and
compassion have been both inspirational and vitally important.

Health and Wellness

Close coordination with Humboldt County Public Health and health providers on appropriate responses, as well
as assisting with response to students who may be exposed or sick. Student Health and Wellbeing
Services remains open, and has set up a receiving space out front. 

Counseling and Psychological Services is open and providing services.

Allocated additional resources, including funds from donors, to ensure that Oh SNAP! Food pantry services can
continue and purchase additional food if necessary.

Additional cleaning and custodial efforts, particularly in high-traffic areas.
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Procurement of hard-to-get resources through state vendors and contacts, allowing the University to obtain
necessary PPE and sanitizing resources. 

Academics

University-wide transition to virtual learning, enabled by intensive three-day preparation period of online
workshops and peer mentoring by faculty with strong experience with the technologies.

University-wide transition to virtual student support in critical areas, including tutoring, supplemental instruction,
service learning, peer mentoring, advising, and more

Development of online resources to facilitate teaching and learning - available at Keep Learning and Keep
Teaching websites.

Build-up and expansion of key information technology resources to enable virtual teaching, learning, and
support. Development of an online resource for technology tools and tips.

Hundreds of laptops checked out and mailed to students. Hundreds of students assisted with Internet access at
home, expansion of data plans, and similar so that they can access virtual learning and support. This effort was
supported with funds from donors.

Identification of labs and similar spaces on campus that can be used for virtual learning and support, including
establishing social distancing practices in the spaces.

Developing options for virtual recognition of this year’s graduates.

Employment

Identified essential personnel, critical functions, and critical spaces on campus that need to remain open.
Transitioned most employees to working remotely.

Ensured that those 65 or older, or with health risks, do not come to campus and can telecommute if possible.

Developed numerous approaches so that employees, including student-employees, can continue to be paid.

Moved many processes related to employment online, with many others still being refined.

Worked closely with faculty and staff to ensure they have the equipment needed to telecommute. 

Housing and Other Facilities

Closed all campus facilities to the general public. Cancelled all activities and events as the situation evolved.

Limited campus facilities are open only to students, faculty, and staff as necessary. Gradually closing most
facilities, with the exception of those deemed critical to essential operations as well as outdoor shared space
where social distancing can be observed.

Developed tiered plans for isolation and quarantine if there is a COVID-19 case involving an employee or a
student. Additional plans are in place in case a student who lives on campus gets sick.

Provided free bus service to the Los Angeles and San Francisco area for students who wished to return there
for the remainder of the semester.

Offered partial housing refunds for students who live on campus and chose to leave the area for the remainder
of the semester.

Adapted on-campus dining to reduce the possible spread while continuing to feed students.
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Implemented additional cleaning and custodial efforts, particularly in high-traffic areas.

Addressed needs of students who live off campus and who may need additional assistance.

Travel

Suspended all University travel outside Humboldt County.

Worked closely with students and faculty who were travelling abroad. Ensured they understood protocol for
returning home or for sheltering in place at their current location. 

Provided support and advice for students returning from Spring Break, including guidelines on shelter in place,
quarantine, social distancing, etc.

Travel and competition have been suspended for all intercollegiate and club athletic teams.

Other

Encouraged students to return to out-of-area homes for the remainder of the semester if possible.

Developed plans to issue a variety of refunds for students - commencement, parking, housing, dining, parking.

Implemented oversight of emergency purchasing across campus to document for federal, state and local
entities. 

Provided ongoing updates to the campus community about important changes. Developed a website with
resources and all updates, including an option for non-English translations. Continue to monitor and correct
false information.

Repeated important public education messages, including social distancing and combating stigma. 

Supported public education for the broader community through public service announcements on numerous
radio stations.

Worked closely with partner agencies to ensure HSU has up-to-date information on new guidelines and orders
from the federal government, the state, and Humboldt County. Developed extensive new guidelines based on
this guidance. 

Regularly held discussions with leadership at College of the Redwoods, Humboldt County Office of Education,
and many school districts.

Stayed in close contact with CSU leadership at various levels, and quickly updated campus guidelines to match
new CSU guidance.
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