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Tuesday, November 6, 2001, 4:00pm, Goodwin Forum (NHE 102) 
 
Chair Bicknell called the meeting to order at 4:06 p.m. on Tuesday, November 6, 2001, in 
Goodwin Forum (NHE 102); a quorum was present 
 
Members Present 
Adams, Bicknell, Burroughs, Fulgham, Jenkins, Kenyon, Klein, Little, MacConnie, Martin, Mayer, 
McCrone, McFarland, Meiggs, Mortazavi, Novotney, Oliver, Paselk, Paynton, Sanford, Sheppard, 
Smith, Stokes (5-6 p.m.), Thobaben, Thompson, Travis, Wang, M. Wilson, Yarnall 
 
Members Absent 
Braggs, Christensen, F. Wilson 
 
Guests 
Milt Boyd, Biological Sciences Department; Steven Butler, Student Affairs; Karen Carlton, 
College of Arts, Humanities and Social Sciences; Ron Fritzsche, Office of Academic Affairs; Andy 
McLaughlin, Student; Carolyn Mueller, President's Office; Donna Schaefer, Research & 
Graduate Studies Office 
 
Announcement of Proxies 
Snyder for Bockover; Snyder for Goodman; Vrem for Stokes (4-5 p.m.); Siering for Varkey 
 
Approval of Minutes from the Meeting of October 23, 2001 
M/S (Klein/Wang) to approve the minutes from the Meeting of October 23, 2001 
 
Motion passed 
 
Reports, Announcement, and Communications of the Chair  
Chair Bicknell announced: 

• Trustee Gould will be attending today's meeting; however, he has taken a later flight so 
he may not make the time certain. It was agreed that the senate would have him speak 
when he arrives. 

• The members of the Senate Executive Committee have agreed to appoint an ad hoc 
committee to review the constitution of the general faculty and bylaws of the Academic 
Senate. This effort has been spurred by the recent election considerations, a rethinking 
of Senate membership resulting from administrative reorganization over the last several 
years, and the observation that the bylaws and constitution are not entirely internally 
consistent. The following persons have been appointed to this ad hoc committee: Ken 
Fulgham, Bob Snyder, John Meyer, Scott Paynton, and Susan Bicknell. The committee 
members are looking for approximately four more people to serve on the committee. If 
you are interested, please contact Chair Bicknell (shb1@humboldt.edu.) 

• The organizational meeting of the Trustees Selection Committee for President and the 
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Advisory Committee to the Trustees Selection Committee for President of Humboldt 
State University was held Friday, October 26, 2001. All of the members of the 
committees were present: Trustees Roberta Achtenberg, Robert Foster, Debra Farar, 
and Chancellor Reed; Robert Corrigan (President of SFSU); Faculty Bicknell, Lamberson, 
and Boyd; Elexis Mayer (student); Dean Richard Vrem; Craig West (staff); Howard Hunt 
(Advisory Board); Gwynna Morris (alumni); and Julie Fulkerson (Community). Also 
present were Bill Dermody, the Chancellor's Chief of Staff, Ira Krinsky and Sharon 
Tanabe of Korn/Ferry International. The meeting was, as advertised, a public meeting 
attended by a dozen or so persons in addition to the members of the committee. 
Chancellor Reed and Chair Farar discussed the search process, stressing the 
confidentiality issues. The meeting was very short and rushed. The draft position 
description, advertisement and campus description were reviewed. Committee 
members were instructed to submit any changes to the drafts to Bill Dermody by email. 
The three faculty submitted a coordinated response. Anyone interested in the details 
should contact one of the three faculty members of the committee (Susan Bicknell, 
Rollie Lamberson or Milt Boyd). 

• Dean Vrem stated that the meeting was short, and he was disappointed that the 
trustees did not have more time to visit the campus. The trustees assured the 
committee members that they would be devoting more time to touring the campus 
when the candidates are here for their interviews. 

• Chair Bicknell attended a statewide meeting of the campus senate chairs. This is an 
informal group that is only just beginning to develop an agenda. Most of the time was 
spent generating a list of issues to be discussed at future meetings. A report on the 
Chancellor's proposed 2002-2003 budget was distributed, and is available for review 
from Chair Bicknell or Senator Little. 

• Chair Bicknell also attended part of the Statewide Academic Senate meeting, and she 
received copies of two documents of interest that are available for review: Campus 
Budget Advisory Committee Survey: Identifying Best Practices Final Report March 31, 
1998 (Fiscal and Governmental Affairs, CSU Academic Senate); and the final version of 
the California State University at the Beginning of the 21st Century: Meeting the Needs 
of the People of California. The Academic Senate of The California State University. 
September 7, 2001. 

• A letter has been received from President McCrone wherein he approves the resolution 
recommending the Academic Calendar for 2002-2003, and he indicates that his 
response to the resolutions on the Athletics Programs will be forthcoming. 

 
Committee and State Senate Reports 
Statewide Senate: Senator Thobaben announced that the Chancellor had a special session with 
the Statewide Academic Senate regarding budgetary cuts. A tape containing the Chancellor's 
formal remarks and his informal remarks, including questions and answers, is available for 
review. Of primary concern is the statement that there will be a 1 percent reduction this year. 
The Chancellor said he could be in a position to make instantaneous decisions regarding this cut 
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and will know by January. He has expanded the advisory committee at the System level to 
include an additional faculty member from the senate, another labor union representative, a 
student and an alumni representative. Hopefully priorities for the System will be recommended. 
Campuses were encouraged to use their advisory committees, and by implication, were given 
the suggestion that they have sufficient representatives on it so that decisions can be made in a 
timely fashion. CMS is protected; currently probationary and tenured faculty positions are 
protected; and access is protected, including enrollment growth. One suggestion for saving the 
System is to increase fees. A 1 percent budget cut equals approximately $25 million for this year, 
and the Chancellor is hoping that a good portion of this amount will be absorbed by the System. 
The Chancellor also stated that he did not believe in across-the-board cuts, and those campuses 
that met or exceeded enrollment figures would not have the same type of cuts as those 
campuses with under enrollment, such as Humboldt. Next year there could be between a 3 and 
15 percent cut; at 5 percent, we are at layoff. It would be in our best interest to be prepared to 
list Humboldt's priorities if such budget cuts occur. The Chancellor anticipates that the State of 
California budgetary crisis will continue for 24 to 36 months. 
 
General Faculty President: Regarding the tape of the Chancellor's comments, the Chancellor 
justifies the increase in student fees by saying that fees have been reduced by 10 percent, and if 
they were to be increased by 10 percent, the administration could say to students that there has 
been no actual increase in student fees. Comments regarding the issue of layoff will have an 
impact on the lecturers. There are members of the statewide senate who support increasing 
student fees. Chair Bicknell requested that Senator Wang place a copy of the tape on reserve in 
the Library. 
 
Senator Snyder announced that 1) the Chancellor has encouraged the continuing of tenure track 
hirings and discouraged a hiring freeze stating that such a halt in hiring does not save money; 
and 2) Vice Chancellor Spence indicated that with the budget problems, the System may want to 
rethink the burden placed on campuses for assessment. During the plenary session, the 
constitutional revision on membership, a change in formula for allocating office space, and 
implementing the new CTC standards for multiple subjects and teaching credentials (a meeting 
will be held December 6 and 7 to address this) were discussed. In Academic Affairs, methods for 
assessing the first year remediation requirement are being developed to determine if this is a 
successful policy; and also under review is the policy on credit by examination and the practice 
of community colleges and universities accepting high school courses for university credit. 
Discussion on this will be occurring; senators should forward any comments to Senator Snyder. 
Senator Snyder will discuss this issue with the chairs of the Department of Computing Science 
and the Department of English, and with Sue MacConnie, Chair of the Educational Policies 
Committee. 
 
Student Affairs: The Committee has been assigned the task of reviewing the campus noise policy 
and has decided to concentrate on the portion of the policy that pertains to music on the Quad. 
Members of the Committee are investigating the matter, including historical background, other 
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campus noise policies such as housing and dorms, the threshold of noise and how many decibels 
are acceptable, etc. 
 
Senate Finance: The OAA Budget Committee has started preliminary discussions regarding the 
possibility of budget cuts and will continue with this discussion item next week. The budget 
committee has not considered the possibility of program elimination or layoffs yet. What the 
committee has considered is that during prior times of budget problems, the cuts were not split 
evenly among the administrative areas. The Senate Finance Committee also will be reviewing 
the travel policy found in Appendix W of the Faculty Handbook. 
 
Faculty Affairs: The Committee continues its work on the Intellectual Property Policy and is 
working with other constituencies to develop the best version possible. The Committee will have 
something to the Senate soon on the campus violence policy; it is looking into the allocation of 
release time to determine if it is equitable and fair; and it will be investigating some concerns 
about the consistency among departments regarding material included in WPAFs for 
probationary faculty. 
 
Educational Policies: The Committee is working on evaluating the pilot programs regarding 
taking high school courses for credit at Humboldt State University by reviewing the evaluations 
received. Two courses were implemented last year (a computing science course and an English 
course) and Chip Dixon and Tracey Duckart will be meeting with the Committee tomorrow at 2 
p.m. In addition, the Committee has started working on the proposed revisions for the program 
review process. A memo was sent to department chairs requesting input on the proposed 
changes before the Committee actually begins working on the document. Feedback is still 
welcome. 
 
Academic Affairs: The search for the Dean for Professional Studies has been started, and a 
search committee is being formed. 
 
UCC: The UCC has approved a new major in interdisciplinary studies with an option in dance that 
was proposed by faculty. There also was a course proposed in the international studies option of 
interdisciplinary studies that was approved by the UCC. The course is to have an INTL prefix, and 
has been named World Economic Policies. 
 
TIME CERTAIN: 4:20 PM: Laurence K. Gould, Jr., Chair, Board of Trustees 

President McCrone introduced Laurence Gould, Chair of the Board of Trustees, to the members 
of the Senate. 

Chair Gould stated that this is his first visit to Humboldt. He has no set agenda for today, but 
would like input from the senators on both the presidential search and the budget situation. 
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Regarding the budget, Chair Gould stated that nothing has been decided except the budget that 
was sent forward to the state legislature. Probably many have read that all state agencies 
initially were asked to put in budgets reflecting a 3 percent, a 5 percent, a 10 percent and a 15 
percent cut. The budget that was adopted and sent to the Department of Finance is in 
accordance with the partnership that we have with the Governor. It seeks a $270 million 
increase in funding for the CSU system; of that money, $21 million is for insurance and health 
premiums; $106 million is for additional enrollment; $90 million is for the 4 percent 
compensation increase for faculty and staff; and the remainder for special initiatives, such as 
technology and deferred maintenance. The Chancellor did mention that approximately a week 
ago he was asked to cut this year's budget by $5 million and in a subsequent call was asked for 
a $25 million reduction in this year's budget. No decision has been made regarding student 
fees. Third quarter income tax and like revenues are $1.1 billion below last year. Many of the 
ongoing programs have been funded through tax receipts (such as income tax), capital gains 
and stock options, etc., so discussions have occurred to consider all aspects of the situation. 
The Chancellor did emphasize the importance of continuing with ongoing searches for tenure 
track faculty. Regarding fee increase, the Board is considering accessibility, affordability and 
high quality, and recognizes that CSU fees (approximately $1800 for each campus) are lower 
than any comparable institution in the United States. On the budget situation, the Board has 
submitted what it believes to be appropriate. Chair Gould stated that had we not had the 
Partnership Agreement, the CSU would have been in the same situation as many other 
agencies. 

Regarding the search for a new president, Chair Gould outlined the process behind such a 
selection by describing his experience as chair of the search committee for a new president for 
CSU Northridge. The search for a new president is a serious charge and is taken seriously, and 
the primary goal in such a search is finding the best person for that campus. The search process 
calls for committee appointments including faculty, alumni, students, staff, community 
members, trustees, and a president from another campus. Debra Farar, Vice Chair of the Board 
of Trustees, will chair the search committee. An outside private search firm, Korn/Ferry, 
handles the staff work for the search. A national advertisement for the position will be 
produced, and campus and position descriptions will be developed and sent nationwide. Three 
meetings will be held prior to the time when candidates will be introduced on the campus. The 
first meeting already has been held here on campus. Another meeting will be held where 
committee members review all applications and decide who should be interviewed further. All 
candidates are told that the selection process, until they visit a campus, is a confidential 
process. The next meeting involves the committee meeting individually with the selected group 
of candidates, usually at an airport. After deliberation of these candidates, the final selections 
are invited to the hiring campus for one-day interviews. Chair Gould noted the advantage of 
having the same committee member present during all interviews since it is easier to make 
comparisons among the different candidates and to make comparisons between a candidate's 
hour-long interview at the airport and the day-long interview at the campus. The final 
candidates will have interviews with the full Board of Trustees the following week, and then 
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one candidate is selected by the Board of Trustees. These described procedures are established 
and will be followed here at Humboldt State University. 

Chair Gould would like to hear what qualities and characteristics the Board of Trustees ought to 
be looking for in the next president of Humboldt or what issues or concerns need to be 
considered when selecting a new president. If any senators have any names of potential 
candidates, please forward them to Chair Gould. 

Discussion included: 

It is important that site visits be made to the candidates' current campus of employment in 
order to determine how those individuals are perceived on their home campus. Many people at 
Humboldt would feel more comfortable if such visits occurred and if they were conducted by 
someone other than the Korn/Ferry people. [The Board has Korn/Ferry take care of this and 
such visits would not be able to occur until the last interview. Searches and background checks 
are conducted during the review process. There is also a lack of time to conduct another on-site 
visit at the campus; the Board tries to interview as much as possible by telephone.] 
[Background checks are important and information listed on a candidate's curriculum vitae 
must be verified for accuracy.] 

Administrative newcomers to Humboldt, who attempt to administer from the top down and do 
not spend much time building consensus or trying to develop policies and procedures from the 
grass roots, generally are not satisfied in their positions and are not a good fit for this campus. 
Someone with a vision for Humboldt's future is needed, and such a vision will require familiarity 
with the campus and the population. 

It is hoped that as many meetings as possible will be held on campus. This request has been 
voiced several times, including to Trustee Goldwhite. [Chair Gould stated his understanding of 
this request and assured members of the senate that Humboldt will not be treated any 
differently than other campuses. Gould indicated that people will be on campus once the final 
candidates are selected. Even airport interviews would be problematic in this area owing to 
logistics. Trustee Goldwhite talked with Chancellor Reed, Chair Farar, and Chair Gould about 
this. It is a practicality issue. In addition, it is important that candidates be attracted to the idea 
of traveling for an interview. If holding airport interviews at San Francisco, for example, means 
an increased likelihood that better candidates would be willing to interview, then that is just 
one more reason for having such interviews elsewhere.] 

The president of Humboldt State University should be one who is not autocratic, but believes in 
shared governance. 

The blend of the sciences and professional programs, which is based on a strong foundation of 
the humanities and social sciences, is what distinguishes Humboldt's graduates. 
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Regarding the budget, it has to be frustrating for the Chancellor and the Board members to deal 
with the State Finance Department's request for budget reduction when agreement has been 
reached already that the tidal wave of students will be accommodated, resulting in an increase 
of approximately 7500 FTES. The campuses are doing their part to educate the increasing 
number of students and now there is talk of reducing the budget. Either the revenue needs to 
be increased or debit responsibilities need to be decreased. 

Settlements with CFA and CSEA need to be reached soon. 

CFA's proposal for compensation was 3 percent general salary increase. 

When candidates come to campus, there will be a variety of meetings that occur. Several 
groups on campus (faculty, staff and students) will want to make direct responses. There is a 
sense that such recommendations sent to the Board of Trustees and the Chancellor's Office 
may be overlooked and not carefully evaluated. [Chair Gould's experience was that most 
recommendations received were oral; not many were written. During an on-campus interview, 
most likely the candidates will meet with constituencies throughout the day, i.e., the current 
president and his cabinet, daily open forum for anyone, student leadership group, staff council, 
usually a dinner meeting with other constituencies, reception at the end of the day for 
meetings with anyone who could not make other meetings. Chair Gould stressed the 
importance of the Board member shadowing a candidate throughout the day of the campus 
interview. His own experience has been that he has seen candidates behave differently when 
meeting with the Board than when meeting with other groups on campus. This is valuable 
information that needs to be acknowledged. 

It is important that the new president not only know that the CSU has bargaining units, but that 
the new president be sensitive to bargaining issues. Most likely the different units will wish to 
meet with the candidates. 

Humboldt's uniqueness must be considered: adjusting to the remote location and the isolation 
of this campus is difficult; this is a town and gown area and what happens at the university 
matters to the town; and faculty and staff are dedicated to the students and this commitment 
is found everywhere in the community. [By having a long-standing president at Humboldt, the 
campus has a long-standing tradition of collegiality and it is important that the trustees select 
the best fit for the campus, not for the trustees. This is a small community and that needs to be 
experienced.] [Since this is a residential campus, there is much interaction between the 
university and the town. It is important to build a positive relationship since it is a small 
community and one is likely to encounter retired administrators, previous students, staff and 
faculty anywhere.] 

The campus community will want to communicate with the administration in a direct way 
through open lines of communication. 
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Humboldt needs leadership through consensus rather than imposition. 

Humboldt students are exceptional in many ways when compared to other institutions and this 
fact should not be overlooked. 

Although the budget for the CSU is large, it also has been shrinking over the years in terms of 
buying power and this is felt in all areas. 

Regarding the meetings for presidential candidates, it seems as though the meeting where the 
initial screening of the files occurs could be held on campus. When the committee members 
were here for the first meeting, most of them arrived the night before, attended the short 
meeting the next morning, then they left and ended up sitting in the airport for quite some 
time. They did not have much opportunity to visit the campus and get a sense of the area. 

[Travel to Humboldt County may be problematic.] [During the time when the final candidates 
are on campus, one goal will be to have the trustees here on campus with each candidate so 
there will be more time to visit the campus.] [It seems backwards to have the trustees become 
familiar with the campus after the final candidates have been selected for interviewing.] 
[Perhaps the committee members could visit the campus at another time.] 

The local advisory committee will select the group of finalists; no ranking is involved. Meetings 
will be held to determine what the campus community thinks of these candidates. Then the 
interviews on campus will take place and informal feedback will take place. Once the 
candidates' names are made public and those individuals are interviewing, all of them will be 
expected to go through the entire process, including an interview with the Board, even if some 
of the finalists do not appear to be good matches for the campus community. 

Background checks will be conducted before the finalists are selected. 

Chair Gould thanked the senate for the time to speak with the members, and assured the 
senators that they will be seeing more of the trustees on campus. The senators expressed their 
appreciation to Chair Gould for his comments. 

 
M/S (Fulgham/Meiggs) motion to adjourn 
 
Meeting adjourned at 5:45pm 
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