WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED:

RESOLVED:

RESOLVED:

RESOLVED:

RESQLVED:

RESOLVED:

(#12-95/96-FA)

Resolution on Administrative Memorandum P&VPAA 96-01

Budget Principles, Calendar, Categories, and Protocol
for Annual Unit Presentations

(#12-95/96-FA)

There has been no document to date that has enumerated the principles
and calendar of the budget process; and

The intent of some elements of Administrative Memorandum P&VPAA 96-01
[see Attachment] are not clear; and

The role of the URPBC is not stated in Administrative Memorandum P&VPAA
96-01; and

External and internal conditions affecting the budget may change over
time; therefore, be it

That the Academic Senate of Humboldt State University applauds the
efforts to bring clarity and order to the budget process; and be it
further

That the Academic Senate of Humboldt State University recommends that
Section 1, Paragraph (1), Line 6, Page 2 of Administrative Memorandum
P&VPAA 96-01 be amended by deleting all language following " . . . used
by the CSU"; and be it further

That the Academic Senate of Humboldt State University recommends that
Section 1, Paragraph (10), Line 37, Page 2 of Administrative Memorandum
P&PAA 96-01 be amended by replacing the words “algorithm for generating
(Justifying)" with the words “method of assigning”; and be it further

That the Academic Senate of Humboldt State University recommends that
Section 1, Paragraph (10), Lines 40-43, Page 2 of Administrative
Memorandum P&VPAA 96-01 be amended by deleting all language follawing
" . . . our own design."; and be it further

That the Academic Senate of Humboldt State University recommends that
Administrative Memorandum P&VPAA 96-01 include references to the role of
the URPBC in the budget process; and be it further

That the Academic Senate of Humboldt State University recommends that
Administrative Memorandum P&VPAA 96-01 and the budget process be
reviewed by ARAC and the Academic Senate every two years.
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Attachment to Resolution #12-95/96-FA

ADMINISTRATIVE MEMORANDUM
P&VPAA 96-01
31 JANUARY 1996

SUBJECT: BUDGET PRINCIPLES, CALENDAR, CATEGORIES, AND PROTOCOL
FOR ANNUAL UNIT PRESENTATIONS

This administrative memorandum presents: (1) a set of principles to guide the budget process in
Academic Affairs; (2) a calendar that shows the major events associated with budgeting; (3) a list of
budget categories that will be used in making presentations before ARAC and in tracking
allocation/expenditure data; (4) a definition of a base budget; and (5) a protocol that the Provost, the
deans, and directors will use in presenting requests for base budgets.

'SECTION 1: BUDGET PRINCIPLES

The budget allocation process is based upon assumptions that are subject to change given the effects
of various internai and external factors. This document may be revised periodically to reflect these
changes.

External Factors (CSU and State of California) That Must Be Considered

{1 The number of students that the CSU will be expected to admit, to educate, and to graduate
will increase. Humboldt State University will be asked to do its part in meeting these targets.

{2) Higher education will not see a restoration of its former funding levels. General fund ailocations
to the CSU will increase only slightly above present levels. Modest increases in the general
fund and expected increases in student tuition and fees wiill be consumed by inflation, pay
raises, bond payments, and infrastructure costs.

(3) Grants, contracts, and gifts will increase. However, aimost all of these funds will come to the
campuses for restricted uses and will not provide significant augmentations to the routine costs
of running the academic programs. Additionally, grants may often require matching resources
that may lead to shifting of resources.

(4) Accountability will become increasingly important, especially in terms of serving a budgeted
number of students, of time to graduation, and of the success of the graduates of our
academic program in meeting the needs of the people of the state.

{5) Technological deveiopments will bring about major changes in the way that students and
faculty will interact. This will impact the budget allocation process.

(6) Not all public institutions may survive. Those that lack a distinctive mission and character or
those too narrow in focus will be especiaily vuinerable.

(7) There will be academic program changes. Cost factors and student interest wiil force us to
consider pedagogical adjustments. Some existing programs will be merged with others and
some will be eliminated as new programs are approved.

(8) The CSU will adopt a budget methodology that is basically quantitative in its approach. Major
categories of the CSU’s budgets to the campuses have been identified. They are Sustaining,
Enrollment Adjustments, and Special Initiatives. While not as formulaic as the "Qrange Book,"
the number of students on a campus will continue to be a major factor in determining its
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(11)

(12)

(13)

(14)

(15)

(16)

Allocations shouid be made to colleges or to other major academic units, as opposed to
departments or programs.

The allocation procass should not cause dramatic annuai changes in the resources available to
a unit. A college or other major administrative unit should not ordinarily experience more than
a 2% decrease in its budget from one vear to the next.

Funds for dealing with emergency situations, unanticipated enroliment demands, campus-wide
commitments and special initiatives should be held centrally in the Provost Office.

The maijority of the Academic Affairs General Fund budget is allocated in support of sustaining
operations. The base budget provides for the primary maintenance of our current programs and
units. The determination of the basic support provided to each of our approved programs and
these functions begins with recommendations made by the unit itself as part of the Program
Review process. These recommendations are evaluated and modified, as deemed necessary,
over the course of the entire review. The process cuiminates with a recommendation to the
Provost regarding appropriate resource support for the program.

The base budget is subject to other adjustments (up or down), including:

changes in the level of support provided by the Governor’s Budget
shifts in student demand

costs of implementing maodifications in university priorities

costs of implementing modifications in OAA priorities

costs of implementing special initiatives

cost changes

As funds and priorities permit, unit budgets will be adjusted upward or downward to reflect
changes in enrollment distribution. This may be viewed as the second component of a unit’s
budget (Enroliment Adjustment).

Remaining funds shouid go to a third budget component, money requested and approved for
special initiatives within or among units.

SECTION 2: BUDGET CALENDAR

The budget calendar represents a complete budgetary cycle that spans a tweive or thirteen month
period. The cycle begins with the Director of Academic Resources presenting an overview of the
previous academic year’s allocations and expenditures in September of the current academic year and
it terminates with the Provost’'s approval of the budget in August or September of the following
academic year.

SEP

SEP
ocCT

JAN
JAN

During first budget pianning meeting for next academic year, Director of Academic Resources
presents to ARAC an overview of previous year’s allocations and expenditures

Deans, Librarian, and Directors present to ARAC base budget requests for next academic year

Provost reports on prior year and current year budgets to Senate Executive Committee, or
Senate as appropriate, and discusses plans for next academic year’s budget

Mid-year review by ARAC of current academic year expenditures

Dean of Admissions & Records presents to ARAC preliminary enrollment forecast for next
academic year
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FEB

FEB

FEB

MAR

MAY

MAY

AUG/

SEP

AUG/
SEP

Director of Academic Resources adjusts base budget requests for next academic year, where

appropriate, to reflect enrollment projections o’/

Director of Academic Resourcss presents t0 ARAC preliminary OAA budget for next academic
year

Provost, with advice from ARAC, approves preliminary budget for next academic year (base
budget + enroliment adjustments, where appropriate) for major administrative units

Deans, Librarian, and Directors present to ARAC special initiatives requests for next academic
year

Dean of Admissions and Records presents to ARAC revised enrollment forecast for next
academic year

Provost, with advice from ARAC, approves preliminary budget for next academic year (base
budget + enroilment adjustments + special initiatives) for major administrative units

University President, after consuitation with Executive Committee, approves OAA’s budget
for current academic year

Provost, after appropriate consuitation, approves final OAA budget for current academic year

SECTION 3: BUDGET CATEGORIES

Permanent Facuity

Temporary Facuity
Department Chairs
Lecturer/Consuitants
Permanent Staff

Temporary Staff (Non-students)
Student Employees

Student Assistant-Work Study
Contractors

Management Personnel
Overtime

Night Shift Differential

Staff Benefits

Supplies and Services

Library Materiais

Travel

Faculty/Staff Development

Motor Vehicle Operation

New Equipment (Purchases)

New Equipment (Leases)
Instructional Equipment Replacemeant
Equipment Maintenance/Repair
Computer Software

Postage

Telecommunications

Contingency

Other

SECTION 4: DEFINITION OF BASE BUDGET

-~
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