(#06-95/95-EP)

RESOLUTION ON THE UCC REPORT ON DISTANCE LEARNING
(#06-95/96-EP)

WHEREAS, The Humboldt State University Academic Senate passed a
resolution (#32-92/93-EP) which requested that the University
Curriculum Committee (UCC) consider the curricular
implications of distance Tearning (DL) on the nature and
structure of academic programs at Humboldt State University;
and

WHEREAS, The resulting February 7, 1995 UCC Distance Learning Report
concludes that "Given the «complex and unpredictable
impTlications of DL programs for the university and its
curriculum we believe that it is premature to erect a body of
policies that will shape and Timit DL in the future"; and

WHEREAS, The definition of DL as "interactive educational activities
that Tink teachers, students, and/or their educational
resources ." has broad institutional implications;
therefore, be it

RESOLVED: That the Academic Senate of Humboldt State University
recommends that the UCC be designated as the body responsible
for oversight and review of educational quality in distance
learning programs; and be it further

RESOLVED: That the Academic Senate of Humboldt State University
recommends that the UCC make recommendations on distance
learning policy as the need arises to the Senate and the
Provost.
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University Curricuium Committee
Report on Distance Learning
February 7, 1995

Humboldt State University
Arcata, CA 95521

In April, 1993, the HSU Academic Senate passed a resolution (#32-92/93-EP), which
requested that the University Curriculum Committee (UCC) consider the curricular
implications of distance learning on the nature and structure of academic programs at HSU.
This charge specificaily requested that the UCC “develop a policy for the selection of faculty
and courses, peer and student evaluation of faculty, and outcomes assessment under
technology-mediated iearning.”

In our consideration of issues related to Distance Learning, we have also considered a
resoludon from the Academic Senate of the CSU (AS-2133-93/FA, March 4, 1993) which raises
a number of issues in addition to those addressed in the HSU Senate resolution. This report
is the result of our attempt to respond to these documents in the most thorough way
possible.

Introduction. Thouga Distance Learning (DL) has been a part of both K-12 and higher
education for a generation or more, the advent of computing and telecommunications
technology has given it a new prominence. As information technologies improve their ability
to transmit two-way video and muiti-media, various forms of DL will aimost certainly become
permanent fixtures of higher education. As various forms of DL take their places in
educational institutions, they will certainly shape not only the way education is delivered but
the way we conceive of education itself as regards its substance, goais, student body, faculty,
and (aboye ail) the classroom and community in which it occurs.

The educational environment that will be defined under the influence of DL programs is yet
to be charted because it is yet to be created, and this is the single most significant problem
that we face as we attempt to prepare curricular guidelines for the regulation of DL courses.
On the one hand. we should not regulate the creation of DL courses in such a restrictive
fashion that genuineiy creative attempts at providing quality education are stifled. On the
other hand, we must be careful that the emergence of new technologies does not allow for a
derterioration in the quality of education that we rightly expect in traditional college
classrooms.

In what follows we have attempted to outline a number of the most pressing concerns that
confront us as we attempt to regulate the creadon of DL courses and programs on campus, as
weil as to indicate the broad range of potential DL activities that offer exciting new
possibilities for enhancing our oiferings at HSU. However, we stress at the outset of this
discussion that the suggestions we make here are preliminary and subject to revision. We
hope that the role of the UCC wiil be as a catalyst for broader discussions among students,
faculty, administration, and staff, and that it will serve to focus this discussion by providing for
input from all sectors of the campus community.

Distance Learning: A Definition.

The following definition, adapted from a discussion on the Internet, might serve to
characterize the array of educational activities that can be classed under the broad category,
“Distance Learning.”

Distance Learning refers to interactive educational activities that link teachers, students,
and/or their educational resources, when any one of these three is separated from any
other by space and/or time.
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Kiosk, CD-ROM, or Other Stand-Alone Instructional Package. Educational programs are
now used to instruct peopie in the compiete absence of a teacher by simply following
instructions encoded in a machine. Useful, perhaps, for learning basic skills or
specialized sikdills for advanced, seif-motivated learners.

Hybrids of the above Methods. These various modes of delivery can be combined in a
variety of ways vet to be imagined.

Forms of Distance Learning Grouped bv Market and/or Curricular Considerations.

1.

2

Provide instruction to traditional students as supplement to normal on-campus, in-
class curriculum. That is, for those students who are registered locally in the
traditional manner, and who attend classes on campus, additional offerings may be
made available through DL. Exampies:

a. A student takes a distance class at home in addition to traditional on-campus
classes. (For example, working parents or others with restrictive time commitments
might fill out their course schedule with one or more distance classes offered over
cable TV.)

b. Students gain access to classes offered on another campus. (For exampie, a
student might study particle. physics with professor at MIT, Berkeley, or another
CSU campus through a two-way video hook- up between campuses. Teacher-:
student consultation could take place over the Internet.)

c. Allows professor on one campus to collaborate with professor on another campus,
and requires students in different geographical/cultural regions to communicate
and coilaborate. (For example, an HSU instructor could collaborate with a teacher
at an urban campus in classes dealing with race relations in the US. Student
discussions could be facilitated simply by the use of the Internet, or two-way video
might make joint classes possible, thus allowing for greater ethnic/racial diversity
in class population.)

d. Distance course offered on campus in a specialized area, or with unique resources
(equipment, data, outstanding teacher) to teach students from other institutions.
(For exampie, HSU could offer a course that makes resources uniquely available on
our campus available to others in the system, as in Forestry, Wildlife, or

Engineering.)

e. Provide stand-alone system for instruction in basic or advanced skills. (For
example, produce a CD-ROM program for instruction on the use of basic computer
skills that students could compiete in order to demonstrate computer
literacy/competence.)

Provide instruction to non-traditional students.

a. To businesses: writing, accounting, marketing, technical, stress management,
computng, and other skills. A variety of programs might be offered over 2-way
video, cable TV, video cassette, or other modes of delivery.

b. For certificates: specifically for medical, educational, and other professions that
require contnuing education. Often such students find it inconvenient to come to
campus, and are highly motivated learners.
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Problems and Opportunities Associated with the Growth of DL Programs.

The charge of the HSU Academic Senate to the UCC regarding Distance Learning(#32-92/93
EP) was somewhat limited in scope, and we have discovered in the course of our deliberations
that many issues other than those specified in Senate Resolution need to be discussed.
While it is not possible for us to anticipate every problem associated with DL, there are a
number of general issues that are already beginning to surface as matters of general concern.
We anticipate that many others will become apparent as developments in this area proceed.

The Problem of Class Size. The technology associated with DL could allow for the explosion
of class size. Whereas traditional classes have been limited in size by the number of chairs
that would fit in a room, telecommunications technology places no physical limits on the
number of students that could be enrolled in a class. Especially in these days of decreasing
budgets, when administrators and legisiators call for increased “productivity” in education, it
will be necessary to piace limits on the size of DL classes. This is, of course, a complicated
matter. It may be possible to transmit certain sorts of courses to large numbers of people with
no serious curricular implications. Other DL courses may require small class sizes for the
same curricular reasons that are used to determine enrollments in traditional classes. Our
main concern is that issues arising from class size be monitored closely so that pressures for
increased enroilments do not diminish the quaiity of education we have traditionally
delivered to our students.

New Models for Course Offerings. One of the benefits to be gained from DL offerings is that
they can be offered to people whose lifestyles do not allow them to attend normal college
courses. Part of this advantage is, of course, that a variety of students wiil not have to suffer

—~the inconvenience of actuaily coming to campus. But in addition to this, many potential

students couid benefit from offerings that are not cast into the moid of the traditional 16
week semester, since frequently the scheduling of courses is as much an impediment to
educational opportunities as the distant location of the campus. Since in the University as a
whole we should be considering ways to structure our curriculum so as to suit the needs of
students, DL programs could be a catalyst for innovation and reform of our curriculum. For
example, DL programs might facilitate ways of granung credit for prior learning, for service
learning, for workshops and other short-term intensive modes of learning, and according to
outcomes-based assessment (rather than *seat time” measurements).

The Problem of Chearing: How to Guarantee the Authenticirv of Student Work. Since DL
courses will frequentuy allow students to study at a considerable distance from the HSU
campus and the facuity who teach here, the opportunities for students to cheat on exams
and other assignments will be magnified. In fact, the better the technological infrastrucrure
for distributing instruction to multiple locadons (as with desktop teleconferencing software),
the more difficult it will be to determine who has actually done the work at the other end of
the distance network. Some of the problems of security can certainly be dealt with through
technology; others could be solved by insisting that students take exams in monitored labs.
Still, it will be necessary to reflect on the nature of such safeguards in order insure the
integrity of credit-bearing courses.

The Problem of Intellecruai Property. Since many DL courses will be delivered electronically
(e.g., in video format over cable TV), it will be a simple matter (technoiogicaily speaking) to
record these courses and rebroadcast them without the active participation of the faculty
members who created them. Of course, this is a matter of concern to faculty, because it has
implications for their livelihood, academic (reedom, etc. But this is an important curricular
concern, as well, for at least two reasons. First, without the active participation of the facuity
in the areas of their specialization. there is no way of guaranteeing that a course offered at
one date will be up-to-date at a later date. In a world where currency in every academic
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